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Purchase lots along the  
Myakkahatchee Creek

Purchase lots to reduce 
flood vulnerability

CM, NDS, PW High $3.5M FDEP
Grants

1 All N/A NP 1
4

2, 4 As funding is available TRUE Funding E (Existing)

Deer Prairie Creek Bridge Install bridge in order to 
decrease response time

Fire Rescue High $1M CIP 
Grants 
Infrastructure Surtax III

5 All N/A NP 1
5

5 2024 TRUE Funding E (Existing)

City EOC/Fire Rescue 
HQ/Data Center/PD 911 
Dispatch/Property 
Evidence Building

Build a new facility to 
accomodate emergency 
operations center to 
include showers, and 
back-up emergency 
power to entire bldg

Public Works, FM High $18M Grants
HMGP
Other City Funds

2 All N/A NP ALL 5 As funding is available TRUE Funding E (Existing)

North Port Utilities 
Admin/Field Operations

Replace buildings with 
hardened structures

Utilities High $13.2M Revenue Bonds
User Rates

2
3

All N/A NP ALL 5 2023 TRUE E (Existing) Planning started.

North Port Utilities 
construction of additional 
source for R/O

To add additional wells to 
the current wellfield to 
increase drought 
tolerance and protect the 
existing system

Utilities Medium $4.5M Capacity Fees 5 4 N/A NP ALL 1
4
5

TRUE E (Existing)

Hardening of water & 
sewer utility structures

Upgrade utility structures 
at bridge crossings, etc.

Utilities Medium $600K User Rates 5 All N/A NP ALL 5 2020 TRUE E (Existing)

Additional emergency 
water interconnect

12" Potable water 
emergency inter-connect 
between Sarasota and NP

Utilities Medium $32K County
User Rates

5 All N/A NP 1
4

5 2021 TRUE E (Existing)

Replacement of shallow 
depth water and 
wastewater lines at Lazy 
River

Utilities High $150K User Rates 5 4 N/A NP 1
2
4

1
2
5

TRUE E (Existing)

Inflow & Infiltration in 
identified areas of the City

Utilities High $300K User Rates 2
5

10 N/A NP 1
5

1
4
5

TRUE E (Existing)

Vault style master 
pumping lift station #12 
rehabilitation to ground 
level

Utilities High $370K User Rates 2
5
7

All N/A NP 1 1
2
4
5

2021 TRUE E (Existing)

Phase 1 Water Treatment 
Plant rehabilitiation of 
Flocculation #1

Utilities High $575K User Rates 2
5

All N/A NP 1
5

2
4
5

2021 TRUE E (Existing)

Distribution line 
installation to serve the 
Western reaches of the 
City based on hydraulic 
modeling

Utilities High $3.5M Capacity Fees 5 4 N/A NP 1
4
5

1
4

2021 TRUE N (New)

Rehabilitiation of lift 
stations that are 30 plus 
years old that have been 
identified in need

Utilities High $150K User Rates 2
5
7

All N/A NP 1
5

1
2
5

2021 TRUE E (Existing)

VFDs installed on current 
raw water intake 
structures at the Water 
Treatment Plant

Utilities High $30K User Rates 2
5

All N/A NP 1
4
5

1
4

2021 TRUE E (Existing)

Installation of additional 
analyzers and integration 
to SCADA to achieve 24 
hour operations at the 
Water Treatment Plant

Utilities High $48K User Rates 2 All N/A NP 1
4
5

1
2
4

2021 TRUE E (Existing)

Upgrade the 14 year old 
control panel at the 
Wastewater Treatment 
Plant to improve 
operational efficiency

Utilities High $35K User Rates 2 All N/A NP 1
4
5

1
2
5

TRUE E (Existing)

Public Works 
Administration Building

Replace buildings with 
hardened structures

Public Works Medium $6.28M RDA 2
3

All N/A NP ALL 5 As funding is available TRUE Funding N (New)

Pipe Lining on major 
outfalls

CMP pipes that are 
difficult to replace can be 
lined.  Only those that are 
deemed structurally 
sufficient can be lined.  All 
others will need to be 
replaced.

Public Works High $1M RDA 2
5
6
7

All N/A NP 1
4

1
2
5

As funding is available TRUE Funding E (Existing)

Design 4 Lane Price Blvd 
Sumter to Toledo Blade

Four-lane and elevate 
roadway.

Public Works NA $2.2M Surtax III 5 All N/A NP ALL 5 2020 TRUE E (Existing)

Construct 4 Lane Price 
Blvd Sumter to Toledo 
Blade

Four-lane and elevate 
roadway.

Public Works NA $43M Grants
Other City Funds
Surtax III

5 All N/A NP ALL 5 2022 TRUE E (Existing)

Design 4 Lane Price Blvd 
Sumter to West of North 
Port High School

Four-lane and elevate 
roadway.

Public Works High $7M Grants
Other City Funds
Surtax III

5 All N/A NP ALL 5 As funding is available TRUE Funding E (Existing)

Construct 4 Lane Price 
Blvd Sumter to West of 
North Port High School

Four-lane and elevate 
roadway.

Public Works High $33M Grants
Other City Funds
Surtax III

5 All N/A NP ALL 5 As funding is available TRUE Funding E (Existing)

Design 4 Lane Price Blvd 
Toledo Blade to 
Haberland

Four-lane and elevate 
roadway.

Public Works High $5.6M Surtax III 5 All N/A NP ALL 5 As funding is available TRUE Level of Service E (Existing)

Construct 4 Lane Price 
Blvd Toledo Blade to 
Haberland

Four-lane and elevate 
roadway.

Public Works High $30.7M Surtax III 5 All N/A NP ALL 5 As funding is available TRUE Level of Service E (Existing)

Design 4 Lane Price Blvd 
Haberland to Veterans

Four-lane and elevate 
roadway.

Public Works High $6.7M Surtax III 5 All N/A NP ALL 5 As funding is available TRUE Level of Service E (Existing)

Construct 4 Lane Price 
Blvd Haberland to 
Veterans

Four-lane and elevate 
roadway.

Public Works High $34M Surtax III 5 All N/A NP ALL 5 As funding is available TRUE Level of Service E (Existing)

Toledo Blade Blvd 
Extension, Tropicaire Blvd 
to SR72

Roadway extension Public Works High $16M Revenue Bonds 2 9 N/A NP
4

1 1 As funding is available TRUE N (New)

Big Slough Flood 
Reduction Study

Consultant to recommend 
solutions to reduce 
flooding in 2 areas

Public Works High $300K RDA 2
5
6
7

2
7

N/A NP 1
4

1
2
5

2020 TRUE E (Existing) Funded by SWFWMD

Design replacement for 
flood control structure 
#115

Corroded Structure Need 
to rehab, replace for flood 
protection

Public Works High $109K RDA 2
5
6
7

2
3
6
7
9
11

N/A NP 1
4

1
2
5

2017 TRUE E (Existing)

Construct replacement for 
flood control structure 
#115

Corroded Structure Need 
to rehab, replace for flood 
protection

Public Works High $165K RDA 2
5
6
7

2
3
6
7
9
10

N/A NP 1
4

1
2
5

2018 TRUE E (Existing)

Design replacement for 
flood control structure 
#106

Corroded Structure Need 
to rehab, replace for flood 
protection

Public Works High $168K RDA 2
5
6
7

2
3
6
7
9
10

N/A NP 1
4

1
2
5

2018 TRUE E (Existing)

Construct replacement for 
flood control structure 
#106

Corroded Structure Need 
to rehab, replace for flood 
protection

Public Works High $2.274M RDA 2
5
6
7

2
3
6
7
9
10

N/A NP 1
4

1
2
5

2020 TRUE E (Existing)

Design replacement for 
flood control structure 
#108

Corroded Structure Need 
to rehab, replace for flood 
protection

Public Works High $192K RDA 2
5
6
7

2
3
6
7
9
10

N/A NP 1
4

1
2
5

2020 TRUE E (Existing)

Construct replacement for 
flood control structure 
#108

Corroded Structure Need 
to rehab, replace for flood 
protection

Public Works High 2.48M RDA 2
5
6
7

2
3
6
7
9
10

N/A NP 1
4

1
2
5

2021 TRUE Funding E (Existing)

Design replacement for 
flood control structure 
#113

Corroded Structure Need 
to rehab, replace for flood 
protection

Public Works High $308K HMGP
RDA
Surtax III

2
5
6
7

2
3
6
7
9
10

N/A NP 1
4

1
2
5

As funding is available TRUE Funding E (Existing)

Construct replacement for 
flood control structure 
#113

Corroded Structure Need 
to rehab, replace for flood 
protection

Public Works High $3.85M HMGP
RDA
Surtax III

2
5
6
7

2
3
6
7
9
10

N/A NP 1
4

1
2
5

As funding is available TRUE Funding E (Existing)

Design replacement for 
flood control structure 
#114

Corroded Structure Need 
to rehab, replace for flood 
protection

Public Works High $300K RDA 2
5
6
7

2
3
6
7
9
10

N/A NP 1
4

1
2
5

As funding is available TRUE Funding E (Existing)

Construct replacement for 
flood control structure 
#114

Corroded Structure Need 
to rehab, replace for flood 
protection

Public Works High $3.6M RDA 2
5
6
7

2
3
6
7
9
10

N/A NP 1
4

1
2
5

As funding is available TRUE Funding E (Existing)

Design replacement for 
flood control structure 
#157

Corroded structure.  
Needs rehabilitated and 
replaced for flood 
protection.

Public Works High $175K Grants
RDA
Surtax III

2
5
6
7

2
3
6
7
9
10

N/A NP 1
4

1
2
5

Construct replacement for 
flood control structure 
#157

Corroded structure.  
Needs rehabilitated and 
replaced for flood 
protection.

Public Works High $1.8M Grants
RDA
Surtax III

2
5
6
7

2
3
6
7
9
10

N/A NP 1
4

1
2
5

Design replacement for 
other flood control 
structures

Corroded Structure Need 
to rehab, replace for flood 
protection

Public Works Medium $500K RDA 2
5
6
7

2
3
6
7
9
10

N/A NP 1
4

1
2
5

As funding is available TRUE Funding E (Existing)

Construct replacement for 
other flood control 
structures

Corroded Structure Need 
to rehab, replace for flood 
protection

Public Works Medium $3M RDA 2
5
6
7

2
3
6
7
9
10

N/A NP 1
4

1
2
5

As funding is available TRUE Funding E (Existing)

Drainage System 
Improvements

Rehab and replacement 
of swales, ditches, pipes, 
outfalls and canals

Public Works Medium $1.5M RDA
Surtax III

5
6
7

2
7
9
11

N/A NP 1 1
2

As funding is available TRUE E (Existing)

Bridge Rehabilitation and 
Repairs

Repairs to evacuation 
route bridges

Public Works Medium $1.5M RDA
Surtax III

3 2
9

N/A NP 1
4

1 As funding is available TRUE E (Existing)

Big Slough Flood 
Reduction Projects

Implementationo of 
projects to reduce 
flooding

Public Works Medium $43M RDA 2
5
6
7

2
3
6
7
9
10

N/A NP 1
4

1
2
5

As funding is available TRUE Funding E (Existing)

Property Maintenance 
Yard

Replace buildings with 
hardened structures

Parks and Rec High $7M CIP
HMGP

2
3

All N/A NP ALL 5 As funding is available TRUE TRUE Funding E (Existing)

Generator for City Hall Add emergency power to 
entire building

Public Works FM High $1M CIP
HMGP

2
3

All N/A NP ALL 5 TRUE E (Existing) 100% of Plans received, 
Plans in NP SDR review, 
and moving into the 
permitting phase. 
Pegasus filed a PoP 
extension that has been 
approved but is still in 
processing with the state. 
The state also requested 
a SOW environmental 
review, but we anticipate 
no issues with approval. A 
cost increase was also 
submitted to the state and 
is currently going through 
a CBA.

Lift station bypass pump 
project

Upgrade existing lift 
stations to include bypass 
pumps at all major 
stations.

Utilities High $5M User Rates 2
3
5

All N/A NP 1 All 2029 TRUE E (Existing)

North Port THIRA Update Update to the THIRA Plan Fire Medium $30K General Revenues
Grants

All All N/A NP 1 All TRUE

Public Outreach Public outreach programs 
for all jurisdictions

LMS Work Group High $10K NA All All NA LBK
NP
Sarasota County
Sarasota Hospital Board
SRQ
Venice

ALL 3 Continuous TRUE E (Existing)
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