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AIM Engineering & Surveying, Inc.

TAB 1- TRANSMITTAL LETTER
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March 4, 2024
Dear Members of the Selection Committee,

AIM Engineering & Surveying, Inc. (AIM) is pleased to
submit this Proposal of Qualifications for RFP No. 2024-
24: Professional Engineering Services - Continuing
Services Contracts for City of North Port. AIM is proud to
provide Florida with a wide range of high-quality services
covering all phases of project delivery from planning
through construction. Our in-house capabilities include
the following categories as outlined in the proposed
scope of service:

e Roadway Design

¢ Drainage & Environmental

e Structures

e Construction Engineering Inspection
e Surveying

For more than 44 years, AIM has provided exceptional
professional services in the areas of planning,
environmental, hydrologic restoration, design /
engineering, surveying, and construction management for
cities and counties throughout Florida. We have earned
a reputation for providing exceptional deliverables and
services that are always focused on quality, adding value,
and saving our clients money. Our many years of proven
experience have resulted in more than 10,000 successful
projects with many state and local agencies. We have
assembled an outstanding team with a vast amount of
experience that is certified with the Florida Department
of Transportation (FDOT) and are immediately available to
serve on this important contract.

Our staff has the knowledge to scope and schedule a
multitude of tasks in a wide variety of disciplines and
the resources to implement a management strategy to
successfully complete projects in a timely manner. We
have demonstrated our ability to successfully provide
superior services with more than 30 continuing service
and library-type contracts.

Included in our submittal package is an overview of
our qualifications, capabilities, and availability for the
contract. Our proposed team has a proven track record

AIM Engineering & Surveying, Inc.

of success by being proactive, anticipating project issues
early, and executing the necessary steps to address any
challenge or concern that may arise during a project.

Steve Neff, PE will be our Contract Manager. With a
proven track record of exceptional service on similar
contracts, he brings valuable experience and expertise to
the table. Having the best interest of the Client in mind
when making decisions is a crucial quality for a Contract
Manager, as it ensures that the project’s goals and
objectives are prioritized throughout the process.

Furthermore, Steve’s familiarity with the engineering
challenges of municipalities in Southwest Florida is
a significant advantage. This knowledge allows him
to anticipate potential hurdles and plan accordingly,
ensuring that the tasks are efficiently completed.
Additionally, his ability assign the best task team with
the appropriate technology and equipment is likely to
result in accurate and timely project completion, all while
staying within the specified budget.

With Steve at the helm, the contract will be well-
managed and tasks will be successfully executed by a
group of experienced project managers. His expertise and
dedication to exceptional service bode well for a smooth
and effective project delivery.

AIM has a strong reputation for delivering high-quality
projects within budget and on time. The presence of a
robust Quality Assurance/Quality Control (QA/QC) review
system ensures that the final product provided to the
City exceeds current industry standards, highlighting the
company’s commitment to excellence.

In addition to AIM’s experienced staff, we have enlisted
the expertise of sub-consultant AC-Structural (DBE/
SBE), who has over 10 years of experience serving as a
DBE/SBE/MBE structures subconsultant and providing
transportation-related structures design/analysis support
services on various projects throughout Florida. AC-
Structural is prequalified by FDOT at the unlimited level
for FDOT work types 4.1.1, 4.1.2,4.2.1,4.2.2, and 5.4.

Burgess Brant, Consulting Engineers was established
in Lee County in 1965, where it is the oldest and longest
lasting MEP engineering firm in Southwest Florida. The
firm specializes in electrical and mechanical engineering
design for commercial, institutional, residential and
health care facilities. The staff at Burgess Brant Consulting
Engineers brings over 80 years of design and field
experience in the state of Florida.




Tierra will be assisting our team with tasks that will
involve geotech. Tierra’s team consists of 30 Professional
Engineers and 10 Engineering Interns who hold Doctoral
and Masters degrees, along with field personnel certified
through programs like CTQP and ACI. The company is
dedicated to delivering high-quality, prompt service,
known for its expertise in various technically challenging
fields. Tierra aims to leverage the extensive experience of
its founders to maintain a reputation for excellence and
professionalism. Additionally, Tierra is recognized as a
Florida Statewide Certified MBE.

Our teaming experience with each of these firms gives us
the confidence that they are fully committed and capable
of providing exceptional services to the City.

With myself, Lee Flynn, PE, as the Principal-in-Charge
and QA Manager, the contract will benefit from my 24
years of experience in the industry as former group leader
of the Civil department to now my knowledge of CEl. |
have dedicated my career to ensuring client satisfaction,
| will be lending my experience to Mr. Neff in overseeing
that this contract is successful and our product and
service adheres to AIM'’s high standards.

AlM'’s innovative approach to cost-cutting on
previous projects means that the City can expect the
highest quality outcomes at an economical price.
This combination of quality and cost-effectiveness
demonstrates AIM’s dedication to providing the best
value for its clients.

CONTACT INFORMATION

The AIM Team is well-prepared to handle the City of
North Port’s contract with efficiency and convenience.
Having the AIM Contract Team based out of the Fort
Myers office, with support from other regional offices in
Tampa, Orlando, and Bartow as needed, ensures that any
project will be supported by a network of resources and
expertise.

The ability to respond promptly to the City’s needs is
another benefit of the team’s close proximity. This agility
ensures that any potential challenges or adjustments
can be addressed swiftly, enhancing the overall project
management process.

AIM appreciates the opportunity to present our
qualifications and demonstrate our enthusiasm and
commitment to supporting the City of North Port. With
AIM’s track record of delivering quality projects on
time and within budget, along with the experienced
leadership, it seems that the City has a reliable partner for
this important continuing contract.

By choosing AIM, the City can expect a well-coordinated,
efficient, and successful contract execution. The team’s
close proximity, experience, and dedication bode well for
a positive and productive collaboration.

Sincerely,
AIM Engineering & Surveying, Inc.

/S Z

Lee Flynn, PE
Vice President / Principal-in-Charge

Principal-in-Charge: Contract Manager:
Steve Neff, PE

P: 239.332.4569

Lee Flynn, PE
P:239.284.1928

E: sneff@aimengr.com

E: flynn@aimengr.com

AIM Engineering & Surveying, Inc. 5
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TAB 2 - QUALIFICATIONS OF THE
CONSULTANT FIRM

2161 Fowler St, Suite 100 C: 239.707.5538 Steve Neff, PE
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== AIM ENGINEERING
zsaa 0 SURVEYING, INC.

2161 Fowler St, Suite 100
Fort Myers, FL 33901
WWwWw.aimengr.com

COMPANY CONTACT
Contract Manager:
Steve Neff, PE
0: 239.332.4569
C: 239.707.5538

E: sneff@aimengr.com

AIM was founded in 1980 in Lee County, as a partnership
between two state-registered professional engineers and
land surveyors. In the 44 years since, the firm has been
incorporated. As a family-owned and operated company,
AlM is led by Jerron K. Hull, PE, as President and Chief
Executive Officer, and one of the two founders, James D.
Hull, PE, PLS, CGC, as Chairman of the Board. While the
firm started a small, hometown business, AIM is now
staffed with over 175 employees statewide, including
three owners and six additional officers. While AIM has
grown, the mission has remained the same, providing our
clients with the best quality product possible and making
their project’s mission our team'’s mission.

With people as our foundation, our goal is to cultivate
a corporate culture of integrity and entrepreneurial
spirit to maximize the capabilities and opportunities of
our people. Through this culture, we have developed a
premier professional team to provide our clients with
the best value in the industry through superior quality
and personalized client service. We back our work with a
commitment of total quality management. From project
initiation to the submittal of final plans and reports, our
emphasis on total quality will be obvious.

We are a full-service engineering, surveying, planning,
and construction management firm providing professional
services tailored to the size and complexity of any given
project. AIM has the in-house ability to perform services
in multiple disciplines, including surveying and mapping;
Geographical Information System (GIS); Subsurface
Utility Engineering (SUE); transportation planning;

Project Development and Environment (PD&E) studies;

AIM Engineering & Surveying, Inc.

environmental services including assessments, surveys,
design, and monitoring; civil engineering including
roadway, drainage, structures, and traffic design;

water resources and utilities; environmental and water
management permitting; land development; Construction
Engineering and Inspection (CEl); and public outreach

/ information. We are also pre-qualified with FDOT to
provide services in Work Groups for: PD&E Studies (Group
2), Highway Design (Group 3), Traffic Operations Design
(Group 7), Survey and Mapping (Group 8), CEl (Group 10),
and Planning (Group 13).

We are submitting to get qualified to provide
Roadway Design, Drainage & Environmental, Structures
Design, Construction Engineering Inspection (CEl),
and Surveying. To add to our in-house abilities, we
have included subs from AC-Structural, Burgess Brant,
Consulting Engineers, and Tierra.

AIM’s experience includes working with many cities,
counties, and government agencies on projects and
miscellaneous engineering services contracts with the
same scope of work elements. We have a comprehensive
team of professionals to provide the City with overlap
in each discipline to allow for independent reviews and
completion of simultaneous assignments. As a firm with
experience that includes deliverables and services on
more than 1,000 successfully completed assignments/
task work orders (TWOs) on over 100 districtwide and
continuing services contracts, AIM understands that
this contract involves providing the City with a wide
variety of services to assist in delivering projects that can
accommodate the City’s scope.




Florich, filed on June 18, 1050,

State of Florida
Department of State

I certify from the records of this office that ATM ENGINEERING &
SURVEYING, INC. 15 a corporation organized umder the laws of the: State of
The document mumiber of this corporation is LEQ94R.

1 fimther certify that said corporation has paid all fees due this office through
December 31, 2023, that its most recent ammal report/umfonm busmess report
was filed on Jarmary 11, 2023, and that its status is active.

1 fimther certify that said corporation has not filed Articles of Dissolution.

s marmber, 2l lrm

Professional Surveyor and Mapper License

PO HORSE CRECK BLVD,
FORT VYHRS. I Sow %05

Licensee

Name: AIM ENGINEERING &
ame: SURVEYING, INC.

Rank:

Primary Status: Current

Related License Information

ot

License Number: 3114

License Expiration
Date:

Original License

Date: 02/23/1981

Relation

-
Expiratioi

License Relationship -

Number Status Related Party Type Ef:f:tlve Rank Date

25453  Current, HULL, JAMES DAVID Registry Professional 02/28/2025
Active Engineer

59365  Current, HULL, JERRON KAREY Registry Professional 02/28/2025
Active Engineer

Detach Here

i
Board of Professional Surveyors and
2005 Apalachee Pkway i

Florida Department of Agriculture and Consumer Services
ivision of Consumer Services

Mappers
lahassee, Florida 32399-6500

License No.: LB3114

Expiration Date  February 28, 2025

Professional Surveyor and Mapper Business License
Under the provisions of Chapter 472, Florida Statutes

AIM ENGINEERING & SURVEYING INC
2161 FOWLER ST STE 10
FORT MYERS, FL 33901-3902

WILTON SIMPSON

COMMISSIONER OF AGRICULTURE

This is to certify thatthe professional surveyor and mapper whose name and address are shown above is licensed as required by Chapter 472, Florida Statutes.

Liesse No. LST099

Professional Surveyor and Mapper License

Professional Surveyor and Mapper License

. Gt e niete el

FBPE

STATE OF FLORIDA
BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN S LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDASTATUTES

AGUILA, ADAM RICHARD
we

PEr6008
EXPIRATION DATE: FEBRUARY 28, 2025

Ay ety Bcnies e st Myl iere<om

HE

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAT ENGINEER HEREIN IS LIGENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDASTATUTES

BURG, DOUGLAS B
7408 RAWSON

NEW PORTRICHEY.  FL 34sss

i 9155
EXPIRATION DATE: FEBRUARY 25, 2025
NS —

AFBPE

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN S LIGENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDASTATUTES

CARRIGAN, SEAN VICTOR
10618 WARLOW CREEK STREET

Ay ety e e ¢ Myl ierecom

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAT ENGINEER HEREINIS LIGENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDASTATUTES

FLYNN, BERNARD LEE
1235 CLERURNE ORIVE.
FoRT FL3s910

B
EXPIRATION DATE: FEBRUARY 25, 2025

JRSST o —

A rBre

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN S LIGENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDASTATUTES

GIBSON, DAJANA
9203 REGENTS PARK DR
TAMPA FL33647

SENUMDER: PE76206.
EXPIRATION DATE: FEBRUARY 25, 2025

P ——

FBPE

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS
e proress oNACNENERHERBIE IS0 NDEs e
PROVISIONS OF CHAPTER 71, FORDASTATUTES

HULL, JADON D.
160N nm%

LABELLE.

LICENSERUMBER: PEr2357
EXPIRATION DATE: FEBRUARY 26,2025

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN TS LIGENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDASTATUTES

PARKS, RILEY THOMAS
203 EASTKENNEDY BLVD.

TAMPA FLaw0z

"EXPIRATION DATE: FEBRUARY

RS —

5

© o) il

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

BOARD OF PROFESSIONAL ENGINEERS

PROVISIONS OF CHAPTER 471, FLORIDASTATUTES

RAMOS, ALEX DAVID
2161 FOWLERST.
FORTMYERS.

FLas901

025

- .

AIM Engineering & Surveying, Inc.

BOARD OF PROFESSIONAL ENGINEERS
THE PROFESSIONAL ENGINEER HEREIN 13 ICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDASTATUTES.

NEFF, STEVEN MICHAEL
1210 SEVANLOONTERR
CAPECORAL — £1.33990.

e

Da ot sler s documet nsny form.

[ This i your

FBPE

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREINIS LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDASTATUTES

SCHROEDER, DANIEL WILLIAM
9791145 CASAS ORIVE
FORTMYERS ~ FL 39919

LICENSE NUMBER: PE7864
IRATION DATE: FEBRUARY 28, 2025
Ao ey censsanne o MyFlordotcese com

Dot alter tis documentnanyform.

A

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREINIS LIGENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDASTATUTES

PAPNER, JEFFREY E.
7050 GREEN ACRE LIV
FORTMYERS  FL33912

LICENSE NUMBER: PERSS51
IRATION DATE: FEBRUARY 25, 2025

RS —

FBPE

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN 1S IGENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDASTATUTES

SOUSA, SERAFIN JR.
1101 CORDOVA STREET.
‘CORALGABLES L 38134

LICENSE NUMBER: PEAZ084.
'EXPIRATION DATE: FEBRUARY 25,2025

Ay ey Ienses anine st MyFlrticenecom

FBPE




ARCHITECT — ENGINEER QUALIFICATIONS

IPART | — CONTRACT-SPECIFIC QUALIFICATIONS

A. CONTRACT INFORMATION

1. TITLE AND LOCATION (City and State)

PROFESSIONAL ENGINEERING SERVICES - CONTINUING CONTRACTS FOR CITY OF NORTH PORT

2. PUBLICATION NOTICE DATE

1/31/24

RFP No. 2024-14

3. SOLICITATION OR PROJECT NUMBER

B. ARCHITECT-ENGINEER POINT OF CONTACT

4. NAMEAND TITLE

Lee Flynn, PE/Principal-in-Charge

5. NAME OF FIRM

AIM Engineering & Surveying, Inc.

6. TELEPHONE NUMBER
239.284.1928

7. FAX NUMBER
855.731.7971

8. E-MAIL ADDRESS

Iflynn@aimengr.com

(Complete this section for the prime contractor and all key subcontractors.)

C. PROPOSED TEAM

GRIME P»JA-F\{/T» 3321 9. FIRM NAME 10. ADDRESS 11. ROLE IN THIS CONTRACT
NER TRAC-
TOR
a.
y 20N C;L?:egz(gvenue Roadway Design, Drainage,
AIM Engineering & Surveying, Inc. Orlando. Florida 32801 Surveying & Mapping; SUE;
X' CHECKIF BRANCH OFFICE ! LiDAR, Aerial Photogrammetry
b. Roadway Design, Drainage,
AIM Engineering & Surveying, Inc. 2161 Fowler Street Civil, Environmental, Surveying
v ] CHECK IF BRANCH OFFICE Suite 100 & Mapping; SUE; LiDAR, Aerial
Fort Myers, Florida 33901 Photogrammetry; GIS, Utility
Coordination
C.
195 S Orange Avenue Surveying & Mapping; SUE;
v AIM Engineering & Surveying, Inc. Suite 1 LiDAR, Aerial Photogrammetry;
X CHECK IF BRANCH OFFICE Bartow, Florida 33830 GIS
d.
201 E Kennedy Boulevard
v AIM Engineering & Surveying, Inc. Suite 1800 Roadway Design, Drainage,
X CHECK IF BRANCH OFFICE Tampa, Florida 33602 Civil, Environmental
& AC-Structural, LLC 670 Island Way, Suite 301 Structural Engineering and
v O CHECK IF BRANCH OFFICE Clearwater, FL 33767 Design Support
f. Burgess Engineering, Inc., DBA:
Burgess Brant, Consulting Engineers 12995 S Cleveland Ave, #229 . Lo
v ’ Electrical Engineerin
O CHECK IF BRANCH OFFICE Ft. Myers, FL 33907 g g
& Tierra, Inc. 7351 Temple Terrace Highway
O CHECK IF BRANCH OFFICE i i i
v Tampa, FL 33637 Geological Testing / Studies

AIM Engineering & Surveying, Inc.




ARCHITECT — ENGINEER QUALIFICATIONS

1. SOLICITATION NUMBRER (if any)
NO. 2024-14

PART {l - GENERAL QUALIFICATIONS
(If a firm has branch offices, complete for each specific branch office seeking work.)

A. CONTRACT INFORMATION

2a.

FIRM {OR BRANCH OFFICE) NAME

3. YEAR ESTABUSHED 4. DUNS NUMBER

AIM Engineering & Surveying, Inc. 1980 15-279-2537
2b. STREET 5. OWNERSHIP
2161 Fowler Street, Suite 100 a. TYPE
2¢. CITY 2d. STATE 2e. 2IP CODE Corporation
Fort Myers Florida 33901 b. SMALL BUSINESS STATUS
6a. POINT OF CONTACT NAME AND TITLE N/A
Jerron Hull, PE, President & CEO 7. NAME OF FIRM (If block 2a is a branch office)
6b. TELEPHONE NUMBER 6c. EMAIL ADDRESS
239-332-4569 jerron@aimengr.com
8a. FORMER FIRM NAME(S) {If any) 8b. YEAR ESTABLISHED 8c. DUNS NUMBER
10. PROFILE OF FIRM’S EXPERIENCE AND ANNUAL AVERAGE
9. EMPLOYEES BY DISCIPLINE REVENUE FOR LAST 5 YEARS
. ¢. No. of Employees ¢. Revenue Index
a. Function - a. Profile .
Code b. Discipline (1) Firm (2) Branch Code b. Experience B er:u;;:;:w)
02 ADMINISTRATIVE 21 16 $10 Surveying; Platting; Mapping; 6
Flood Plain Studies
08 CADD TECHNICIAN 2 2 PO6 Planning (Site, !nstallatlon, and 5
Project)
12 CIVIL ENGINEER 5 5 703 Traffic and Transportation 6
Engineering
15 CONSTRUCTION INSPECTOR 31 30 C1s Construction Management 8
16 CONSTRUCTION MANAGER 2 1 Cle Construction Survey 3
24 ENVIRONMENTAL SCIENTIST 2 0 E11 Environmental Planning 1
38 LAND SURVEYOR 63 51 G4 GIS Services: Development, 1
Analysis, and Data Collection
47 PLANNER: URBAN/REGIONAL 2 0 W02 Water Resources: Hydrology 5
Ground Water
48 PROJECT MANAGER 13 8 pos | Planning (Community, Regional, 1
Areawide, and State)
60 TRANSPORTATION ENGINEER 19 1
TOTAL 160 114
11. ANNUAL AVERAGE PROFESSIONAL PROFESSIONAL SERVICES REVENUE INDEX NUMBER
SERVICES REVENSUES OF FIRM 1. Less than $100,000 6. $2 million to less than $5 million
FOR LAST 3 YEARS . -
Jingestromanue inbarrii o B o b el 2. $1000,000 to less than $250,000 7. 35 million to less than $10 million
a. Federal Work 3. $250,000 to less than $500,000 8. $10 million to less than $25 million
b. Non-Federal Work 4. $500,000 to less than $1 million 9. $25 million to less than $50 million
c. Total Work 5. $1 million to less than $2 million 10. $50 million or greater

12. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.

a. SIGNAg’_*E
Y

b. DATE
2/22/24

c.

NAME AND TITLE
Sean Donahoo, PE, Principal

AIM Engineering & Surveying, Inc.
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ARCHITECT — ENGINEER QUALIFICATIONS

1. SOLICITATION NUMBER (if any)

NO. 2024-14

PART Il - GENERAL QUALIFICATIONS
(If a firm has branch offices, complete for each specific branch office seeking work.)

A. CONTRACT INFORMATION

2a. FIRM (OR BRANCH OFFICE) NAME 3. YEAR ESTABLISHED 4. DUNSNUMBER
AIM Engineering & Surveying, Inc. 1980 15-279-2537
2b. STREET 5. OWNERSHIP
201 E. Kennedy Blvd, Suite 1800 a. TYPE
2. CITY 2d. STATE Ze. ZIP CODE Corporation
Tampa Florida 33602 b. SMALL BUSINESS STATUS
6a. POINT OF CONTACT NAME AND TITLE N/A

Shawn Swets, PE, Principal

6b. TELEPHONE NUMBER

813-627-4144

6c. EMAIL ADDRESS
sswets@aimengr.com

7. NAME OF FIRM (If block 2a is a branch office)

8a. FORMER FIRM NAME(S) (if any)

8b. YEAR ESTABLISHED

8c. DUNS NUMBER

10. PROFILE OF FIRM’S EXPERIENCE AND ANNUAL AVERAGE
9. EMPLOYEES BY DISCIPLINE REVENUE FOR LAST 5 YEARS
3. Punction b. Discipline . e 2: Profile b. Experience “ Re;ﬁr::elrndex
Code : (1) Firm {2) Branch Code ) {see bbelow)
02 ADMINISTRATIVE 21 5 510 Surveying; Platting; Mapping; 6
Flood Plain Studies
08 CADD TECHNICIAN 2 0 P06 Planning (Site, !nstallatlon, and 5
Project)
12 CIVIL ENGINEER 5 0 T03 Traffic and Transportation 6
Engineering
15 CONSTRUCTION INSPECTOR 31 0 c1s Construction Management 8
16 CONSTRUCTION MANAGER 2 0 Cl6 Construction Survey 3
24 ENVIRONMENTAL SCIENTIST 2 2 E11 Environmental Planning 1
38 LAND SURVEYOR 63 1 Go4 GIS Services: Development, 1
Analysis, and Data Collection
47 PLANNER: URBAN/REGIONAL 2 2 W02 Water Resources: Hydrology 5
Ground Water
48 PROJECT MANAGER 13 5 pos | Planning (Community, Regional, 1
Areawide, and State)
60 TRANSPORTATION ENGINEER 19 12
TOTAL 160 27
11. ANNUAL AVERAGE PROFESSIONAL PROFESSIONAL SERVICES REVENUE INDEX NUMBER
SERVICES REVENUES OF FIRM 1. Less than $100,000 6. $2 million to less than $5 million
lincors DMFS)i:fT %..IEAE.S,.M R 2. $1000,000 to less than $250,000 7. $5 million to less than $10 million
a. Federal Work - 3. $250,000 to less than $500,000 8. $10 million to less than $25 million
b. Non-Federal Work 8 4, 5500,000 to less than $1 million 9. $25 million to less than $50 million
¢. Total Work 8 5. $1 million to less than $2 million 10. $50 million or greater
12. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.
a. SIGNAT b. DATE
m 2/22/24
l___,-/

¢. NAME AND TITLE
Sean Donahoo, PE, Principal

AIM Engineering & Surveying, Inc.

11



ARCHITECT — ENGINEER QUALIFICATIONS

1. SOLICITATION NUMBER {if any)

NO. 2024-14

PART il — GENERAL QUALIFICATIONS
(If a firm has branch offices, complete for each specific branch oﬁ_‘lj:e seeking work.)

A. CONTRACT INFORMATION

2a. FIRM (OR BRANCH OFFICE) NAME

3. YEAR ESTABLISHED

4. DUNS NUMBER

AIM Engineering & Surveying, Inc. 1980 15-279-2537
2b, STREET 5. OWNERSHIP

195 South Orange Avenue, Suite 1 a. TYPE
2. CITY 2d. STATE Ze. ZIP CODE Corporation

Bartow Florida 33830 b. SMALL BUSINESS STATUS
6a. POINT OF CONTACT NAME AND TITLE N/A

Shawn Swets, PE, Principal

6b. TELEPHONE NUMBER
813-627-4144

6¢. EMAIL ADDRESS
sswets@aimengr.com

7. NAME OF FIRM (If block 2a is a branch office)

8a. FORMER FIRM NAME(S) fif any)

8b. YEAR ESTABLISHED

8c. DUNS NUMBER

10. PROFILE OF FIRM’S EXPERIENCE AND ANNUAL AVERAGE
9. EMPLOYEES BY DISCIPLINE REVENUE FOR LAST 5 YEARS
a. Function ¢. No. of Employees a. Profile c. Revenue Index
) Cod b. Discipline )i (2) Branch ' Code b. Experience Number
ode rm ra {see bbelow)
02 ADMINISTRATIVE 21 0 510 Surveying; Platting; Mapping; 6
Flood Plain Studies
08 CADD TECHNICIAN 2 0 POG Planning (Site, !nstallatlon, and 5
Project)
12 CIVIL ENGINEER 5 0 T03 Traffic and Transportation 6
Engineering
15 CONSTRUCTION INSPECTOR 31 1 C15 Construction Management 8
16 CONSTRUCTION MANAGER 2 1 Cl6 Construction Survey 3
24 ENVIRONMENTAL SCIENTIST 2 0 E11 Environmental Planning 1
38 LAND SURVEYOR 63 8 G04 GIS Services: Development, 1
Analysis, and Data Collection
47 PLANNER: URBAN/REGIONAL 2 0 wo2 Water Resources: Hydrology 5
Ground Water
48 PROJECT MANAGER 13 0 pos | Planning (Community, Regional, 1
Areawide, and State)
60 TRANSPORTATION ENGINEER 19 0
TOTAL 160 10
11. ANNUAL AVERAGE PROFESSIONAL PROFESSIONAL SERVICES REVENUE INDEX NUMBER
SERVICES REVENUES OF FIRM 1. Less than $100,000 6. $2 million to less than $5 million
DO i)+ 1A o ) S 2. $1000,000 to less than $250,000 7. $5 million to less than $10 million
a. Federal Work - 3. $250,000 to less than $500,000 8. $10 million to less than $25 million
b. Non-Federal Work 8 4. $500,000 to less than $1 million 9. $25 million to less than $50 million
¢. Total Work 8 5. $1 million to less than $2 million 10. $50 million or greater

12. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.

=
a. SIGNATURE >\_//
=

b. DATE
2/22/24

c.  NAME AND TITLE

Sean Donahoo, PE, Principal

AIM Enaineerina & Survevina. Inc.

AIM Engineering & Surveying, Inc.

STANDARD FORM 330
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ARCHITECT — ENGINEER QUALIFICATIONS

1. SOLICITATION NUMBER (if any)
NO. 2024-14

PART Il - GENERAL QUALIFICATIONS

(If a firm has branch offices, complete for each specific branch office seeking work.)

A. CONTRACT INFORMATION

2a. FIRM {OR BRANCH OFFICE} NAME

3. YEAR ESTABLISHED

4. DUNS NUMBER

AIM Engineering & Surveying, Inc. 1980 15-279-2537
2b. STREET 5. OWNERSHIP

20 North Orange Avenue, Suite 605 a. TYPE
2¢. CITY 2d. STATE 2e. 2IP CODE Corporation

Orlando Florida 32801 b. SMALL BUSINESS STATUS
6a. POINT OF CONTACT NAME AND TITLE N/A

Shawn Swets, PE, Principal

6¢c. EMAIL ADDRESS
sswets@aimengr.com

6b. TELEPHONE NUMBER

813-627-4144

7. NAME OF FIRM (If block 2a is a branch office)

8a. FORMER FIRM NAME(S) (If any)

8b. YEAR ESTABLISHED

8c. DUNS NUMBER

10. PROFILE OF FIRM’S EXPERIENCE AND ANNUAL AVERAGE
9. EMPLOYEES BY DISCIPLINE REVENUE FOR LAST 5 YEARS
a. Function + Discinline ¢. No. of Employees a. Profile D Eeiboce c. Re':‘l:nu: I:ldex
Code RESER (1) Firm (2) Branch Code - 2P e imaer
02 ADMINISTRATIVE 21 0 510 Surveying; Platting; Mapping; 6
Flood Plain Studies
08 CADD TECHNICIAN 2 0 PO6 Planning (Site, !nstallatlon, and 5
Project)
12 CIVIL ENGINEER 5 0 T03 Traffic and Transportation 6
Engineering
15 CONSTRUCTION INSPECTOR 31 0] C15 Construction Management 8
16 CONSTRUCTION MANAGER 2 0 Cl6 Construction Survey 3
24 ENVIRONMENTAL SCIENTIST 2 0 Ell Environmental Planning 1
38 LAND SURVEYOR 63 3 G4 GIS Services: Development, 1
Analysis, and Data Collection
47 PLANNER: URBAN/REGIONAL 2 0 wo2 Water Resources: Hydrology 5
Ground Water
48 PROJECT MANAGER 13 0 pos | Planning (Community, Regional, 1
Areawide, and State)
60 TRANSPORTATION ENGINEER 158 6
TOTAL 160 9
11. ANNUAL AVERAGE PROFESSIONAL PROFESSIONAL SERVICES REVENUE INDEX NUMBER
SERVICES REVENUES OF FIRM 1. Less than $100,000 6. $2 million to less than $5 million
FOR LAST 3 YEARS . ™
lncors tovsnie indew aienher <houen at ciaht] 2. $1000,000 to less than $250,000 7. $5 million to less than $10 million
a. Federal Work - 3. $250,000 to less than $500,000 8. $10 million to less than $25 million
b. Non-Federal Work 8 4. $500,000 to less than $1 million 9. 525 million to less than $50 million
c. Total Work 8 5. $1 million to less than $2 million 10. $50 million or greater
12. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.
2. SIGNATURE ) b. DATE
e 2/22/24
¢ NAMEAND TITLE —

Sean Donahoo, PE, Principal

AIM Engineering & Surveying, Inc.
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ARCHITECT-ENGINEER QUALIFICATIONS

1. SOLICITATION NUMBER (If any)

RFP 2024-14

PART Il - GENERAL QUALIFICATIONS

(If a firm has branch offices, complete for each specific branch office seeking work.)

2a. FIRM (or Branch Office) NAME 3. YEAR ESTABLISHED[4. UNIQUE ENTITY IDENTIFIER
Agenor & Campbell Structural Engineers, LLC (d/b/a AC-Structural, LLC 2012 068050265
2b. STREET
670 Island Way, Suite 301 = TVPE 5. OWNERSHIP
2¢c. CITY a 2d. STATE [2e. ZIP CODE LLC, 5-Corp
earwater FL 33767 b. SMALL BUSINESS STATUS
6a. POINT OF CONTACT NAME AND TITLE SBE
Colin Campbell, P.E. - Vice President 7. NAME OF FIRM (/f Block 2a is a Branch Office)
6b. TELEPHONE NUMBER 6c. EMAIL ADDRESS
727-219-7059 colin@AC-Structural.com
8a. FORMER FIRM NAME(S) (if any) 8b. YEAR ESTABLISHED|8c. UNIQUE ENTITY IDENTIFIER
10. PROFILE OF FIRM'S EXPERIENCE
9. EMPLOYEES BY DISCIPLINE AND ANNUAL AVERAGE REVENUE FOR LAST 5 YEARS
- ] c. Revenue Index
a. Function b. Discipline - Number of Employees| a. Profile b. Experience Number
Code (1)FIRM | (2) BRANCH| Code (see below)
57 Structural Engineering 6 S09 Structural Design 4
Other Employees
Total 6
11. ANNUAL AVERAGE PROFESSIONAL
SERVICES REVENUES OF FIRM PROFESSIONAL SERVICES REVENUE INDEX NUMBER
FOR LAST 3 YEARS 1. Less than $100,000 6. $2 million to less than $5 million
(Insert revenue index number shown at right) 2. $100,000 to less than $250,000 7. $5 million to less than $10 million
3.  $250,000 to less than $500,000 8. $10 million to less than $25 million
a. Federal Work . s -
4. $500,000 to less than $1 million 9. $25 million to less than $50 million
b. Non-Federal Work 6 5. $1 million to less than $2 million 10. $50 million or greater
c. Total Work 6 ' ) 9
12. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.
a. SIGNATURE b. DATE

L2 (). langlell

February 15, 2024

¢c. NAME AND TITLE .
Colin J. Campbell, P.E

.(K/ice Presi%nt

AIM Engineering & Surveying, Inc.
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ARCHITECT - ENGINEER QUALIFICATIONS

1.

SOLICITATION NUMBER (if any)

PART Il - GENERAL QUALIFICATIONS
(If a firm has branch offices, complete for each specific branch office seeking work.)

A. CONTRACT INFORMATION

2a. FIRM (OR BRANCH OFFICE) NAME

YEAR ESTABLISHED |4. DUNS NUMBER

Burgess Engineering, Inc., DBA: Burgess Brant, Consulting Engineers 1974 069684074
2b. STREET 5. OWNERSHIP
12995 S Cleveland Avenue #229 a TYPE

2c. CITY

Fort Myers

2d. STATE

FL

2e. ZIP CODE

33907

Corporation

o

6a. POINT OF CONTACT NAME AND TITLE

Joseph W. Broughton, P.E., President

SMALL BUSINESS STATUS

N/A

6b. TELEPHONE NUMBER

6c. EMAIL ADDRESS

NAME OF FIRM (If block 2a is a branch office)

239-274-0020 jbroughton@burgessbrant.com
8a. FORMER FIRM NAME(S) (If any) 8b. YEAR ESTABLISHED 8c. DUNS NUMBER
10. PROFILE OF FIRM'S EXPERIENCE AND ANNUAL
9. EMPLOYEES BY DISCIPLINE AVERAGE REVENUE FOR LAST 5 YEARS
a. Function o c. No. of Employees a Profile ] c. Revenue Index
Code b. Discipline (1) Firm (2) Branch Code b. Experience (Ser\éu!;gl:e’e‘;w)
21 Electrical Engineer 1 E03 |Electrical Studies & Design 4
42 Mechanical Engineer 1 HO04 |Heating; Ventilating; A/C 3
08 Electrical 1 P07  |Plumbing & Piping Design 3
08 Mechanical 1 F03 |Fire Protection 1
48 Mechanical 1
02 Administrative 1
TOTAL 1
11. ANNUAL AVERAGE PROFESSIONAL PROFESSIONAL SERVICES REVENUE INDEX NUMBER
SERV]ggg E}nggﬁi F?SF FIRM 1. Less than $100,000 6. $2 million to less than $5 million
(Insert revenue index number shown at right) 2. $1000,000 to less than $250,000 7. $5 million to less than $10 million
a. Federal Work 1 3. $250,000 to less than $500,000 8. $10 million to less than $25 million
b. Non-Federal Work 4 4. $500,000 to less than $1 million 9. $25 million to less than $50 million
c. Total Work Y 4 5. $1 million to less than $2 million 10. $50 million or greater

4
i/

12. AUTHORIZED REPRESENTATIVE

“'[I:Le_toregbmg is a statement of facts.

b. DATE

02/28/24

c. NAMEAND T!TL

Joseph W. Broughton P.E., Présm{ent

AIM Engineering & Surveying, Inc.
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ARCHITECT ENGINEER QUALIFICATIONS

1. SOLICITATION NUMBER (if any)
RFP No. 2024-14

PART Il - GENERAL QUALIFICATIONS

(If a firm has branch offices, complete for each specific branch office seeking work.)

2a. FIRM (OR BRANCH OFFICE) NAME

3. YEAR ESTABLISHED 4. DUNS NUMBER

Tierra, Inc. 1992 794753707
2b. STREET 5. OWNERSHIP

7351 Temple Terrace Highway a. TYPE

2c. CITY 2d. STATE 2e. ZIP CODE Corporation

Tampa FL 33637 b. SMALL BUSINESS STATUS

6a. POINT OF CONTACT NAME AND TITLE

Larry P. Moore, P.E., Vice President

7. NAME OF FIRM (if block 2a is a branch office)

6b. TELEPHONE NUMBER

6¢. E-MAIL ADDRESS

(813) 989-1354 Imoore@tierraeng.com
8a. FORMER FIRM NAME(S) (If any) 8b. YR. ESTABLISHED 8c. DUNS NUMBER
10. PROFILE OF FIRM'S EXPERIENCE AND
9. EMPLOYEES BY DISCIPLINE ANNUAL AVERAGE REVENUE FOR LAST 5 YEARS
c. No. of Employees c. Revenue
a. Function b. Discipline a. Profile b. Experience Index
Code ’ (1) FIRM (2) Code . Number
BRANCH (see below)
2 Administrative 21 S05 Soils & Geologic Studies: Foundations 7
8 CADD Technician 3 T02 Testing and Inspection Services 6
15 Construction Inspector 98
24 Environmental Scientist 6
27 Foundation/Geotechnical Eng 31
58 Technician 29
Other (Engineering Interns) 11
Total 199
11. ANNUAL AVERAGE PROFESSIONAL PROFESSIONAL SERVICES REVENUE INDEX NUMBER
SERVICES REVENUES OF FIRM 1. Less than $100,000. 6. $2 million to less than $5 million
FOR LAST 3 YEARS 2. $100,000 to less than $250,000 7. $5 million to less than $10 million
(Insert revenue index number shown at right) 3.  $250,000 to less than $500,000 8. $10 million to less than $25 million
a. Federal Work 4. $500,000 to less than $1 million 9.  $25 million to less than $50 million
b. Non-Federal Work ) 5. $1 million to less than $2 million 10.  $50 million or greater
c. Total Work 8
12. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.
a. SIGNATURE b. DATE

07@7? I

February 16, 2024

c. NAME AND TITLE

Larry P. Moore, P.E., Vice President

AIM Engineering & Surveying, Inc.
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ATTACHMENT A - RFP NO. 2024-14 PROFESSIONAL ENGINEERING SERVICES - CONTINUING
SERVICES CONTRACTS FOR THE CITY OF NORTH PORT

Professional Service Categories sought in this RFP include, but not limited to, the following:

Roadway Design

Construction Engineering Inspection

\/ |Pavement Design

v

Roadway Construction Inspection

\y Utility Coordination

v

Construction Materials Inspection

\v/ Intersection Improvements

VA

Minor Bridge Inspection

Major Bridge Inspection

\/ |Roadway Widening

VA

Contract Administration and Management

Drainage & Environmental

\/ |Drainage Studies & Modeling

Planning

\v/ Drainage Design

Policy Planning

s / |Environmental Studies

System Planning

\/ |Environmental Permitting

Corridor Planning

Transportation Statistics

Structures Design

_# |Miscellaneous structures

Landscape Architecture

¥ s|water Control Structures

Landscape plans

% Bridge Design

Irrigation plans

Others:

Bridge Inspections

Bridge Load Ratings

Right of Way/Land Acquisition

Conventional Bridge Inspection

Acquisition, Negotiation, Closing

Underwater Inspections

Order of Taking

Other:

Business Damage Estimating

Relocation Assistance

Traffic Studies

Signal Warrant Analysis

Mechanical, Electrical & Plumbing (MEP)

Intersection Control Studies

Building retrofits

No-Passing Zone Studies

HVAC Design and plans preparation

Signal Timing Studies

HVAC Inspection

Traffic Impact Analysis/Studies

MEP Design and plans preparation

Speed Studies

Others:

Surveying

VA

Control Surveying

Traffic Operations

v/

Design, ROW and Construction Surveying

Signing and Pavement Marking Plans

/

Right of Way Mapping

Lighting Plans

v

As-build preparation

Signalization Plans

Other Services

Soil, Material Testing and Foundations

Soil Exploration

Soil Lab Testing

Material Testing

AIM Engineering & Surveying, Inc.
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AIM Engineering & Surveying, Inc.

TAB 3 —QUALIFIGATIONS OF
THE PROJECT TEAM/PROJECT
MANAGER EXPERIENCE

2161 Fowler St, Suite 100 C: 239.707.5538 Steve Neff, PE
Fort Myers, FL 33901 F: 855.731.7971 sneff@aimengr.com




TAB 3 — QUALIFICATIONS OF THE PROJECT TEAM/
PROJECT MANAGER EXPERIENCE:

For the past 44 years, AIM has provided outstanding
professional engineering and surveying services
throughout Florida. We feel so passionate about
surveying, that we put it in our name. It is not just what
we do, it is who we are. This is the type of commitment
we have always felt towards the profession as well as
to our clients. As noted, we are staffed with more than
175 professionals and offer a wide range of services
that include surveying and mapping; Geographical
Information System (GIS); Subsurface Utility Engineering
(SUE); transportation planning; Project Development
and Environment (PD&E) studies; environmental services
including assessments, surveys, design, and monitoring;
civil engineering including roadway, drainage, structures,
and traffic design; water resources and utilities;
environmental and water management permitting; land
development; Construction Engineering and Inspection
(CEl); and public outreach / information.

Our talented, local group of professionals have the skills
and experience to successfully complete all of the tasks
assigned under this contract while adding value to the
City. Our high-level of quality is reflected in each of the
many projects we have successfully completed to date.
Our team has a proven track record of success by being
proactive, anticipating project issues early, and executing
the necessary steps to address any challenge or concern
throughout the duration of a project.

Our proposed Principal-in-Charge, Lee Flynn, PE, has
more than 24 years of experience and is Vice President
of AIM. He has served on a number of contracts for
various clients in the capacity of Princiapl-in-Charge,

perform a desktop review and preliminary manhour
estimate for the task. If needed, we will schedule a field
review and invite City staff to attend. After the field
review is complete, the initial scope and fee estimate

will be refined to meet the conditions identified in the
field. Next, we will hold a formal negotiation with the
City and await Notice to Proceed (NTP). When the cost

is approved by the City, AIM commits to providing the
agreed upon scope of services for that fee. For larger
tasks, AIM can provide a Project Management Plan (PMP)
which outlines all the parameters of the assignment. It
includes an organizational chart and reporting structure,
the final scope of services and manhour estimate, project
criteria, the project schedule, a reference to our Quality
Control (QC) Plan, and the City’s contact information. The
plan is distributed to all team members and updates are
provided during the project when changes occur.

At the start of the contract, AIM will discuss the City’s
progress reporting and invoicing requirements for the
TWO. We often supply weekly email updates for progress
in addition to formal monthly reports that will accompany
our invoicing. In addition, we can provide updates on
our progress upon request at any time during the length
of the TWO. AIM will meet at designated times (usually
weekly) either in person, through conference calls, or via
Microsoft Teams. During these meetings, we will discuss
previous work, upcoming work, the budget, and schedule.
We will invite City staff to attend these meetings at
their convenience, and the information disseminated
during these meetings will
be included in our progress
reporting.

Daniel Schroeder, PE, has 16

DANIEL
SCHROEDER, PE

years of experience, and will

Contract Manager, Project Manager, District Drainage TASK MANAG ER

Engineer, and Project Engineer. His contract management
experience includes serving on miscellaneous engineering
services contracts for City of Cape Coral, Lee County,
Hendry County, City of Fort Myers, City of LaBelle, East
County Water Control
District, and County Line
Drainage District.

Steve Neff, PE will
oversee and coordinate all
aspects of this contract as
AIM’s Contract Manager.
When the City develops a
Task Work Order for our
contract, they will contact
Mr. Neff with a preliminary
scope and schedule for
the anticipated work
effort. His attention to
detail and leadership
abilities will serve the
City well on this contract. Based on this information, Mr.
Neff will recommend for the City’s approval a Project
Manager that best matches the needs of the project.
Along with the assigned Project Manager, Mr. Neff will

serve as Project Manager for
Structures and Drainage and
Environmental categories. Mr.
Schroeder currently serves as
AIM’s Civil group manager and
has experience working with
the City of North Port. His
expertise includes developing
detailed hydraulic models

of stormwater systems, and
performing model scenario
analysis to evaluate stormwater improvements under
design storm events. Upon completion of hydraulic,
hydrologic, and environmental analysis, Mr. Schroeder
has served as an integral member of design teams
tasked with final design of utility improvements and
regulatory permitting through agencies such as the
South Florida Water Management District (SFWMD),
United States Army Corps of Engineers (USACE), and
Florida Department of Environmental Protection (FDEP).
Additionally, Mr. Schroeder has worked on various
assignments similar to those indicated in the City’s scope
of services; some of which include utilities, roadway,
permits, and construction assignments.

STEVE
NEFF, PE

CONTRACT MANAGER

AIM Engineering & Surveying, Inc. 19




DARREN
TOWNSEND, PSM

Darren Townsend, PSM will
lead Survey and Mapping
TWO that come from this

TASK MANAGER

contract. He is Contract
Manager on our current
Survey and Mapping CSC
with the City and is familar
with what the City is
looking for. Mr. Townsend
has experience in the
preparation of boundary
surveys, legal descriptions,
topographic maps, plat
review, specific purpose
surveys, right-of-way surveys,
control surveys, construction layout, and hydrographic
surveys for government and private clients. Experience
also includes sixteen years of terrestrial LiDAR expertise
in projects involving survey design, structure monitoring,
as-built surveys, historical preservations, accident
reconstructions, and architectural retrofitting.

Adam Aguila, PE will lead
roadway design tasks. Mr.
Aguila is a project manager

ADAM
AGUILA, PE

and transportation engineer
with experience in roadway
design, plan creation, and
coordination for safety
improvement, resurfacing,
and widening projects.

Mr. Aguila has managed,
designed, and drafted
roadway and traffic-focused
projects with state and local
clients including FDOT District
One and Seven, Florida’s
Turnpike Enterprise, Lee County, and the City of Tampa.
His experience with these projects included project and
client management, roadway geometric design, pavement
design, bicycle and pedestrian feature additions and
improvements, calculation of quantities and cost
estimates, completion of traffic studies, and signing and
pavement marking.

TASK MANAGER

Jadon Hull, PE, CGC will
serve as lead for Construction
Engineering Inspection
(CEI). Mr. Hull serves as

JADON
HULL, PE, CGC

Principal and Executive VP
of Construction; Primarily
serving in the role of
Principal Project Manager
on construction projects,
but also serving as Senior
PE on multiple CEIl projects
throughout Southwest
Florida. His wide-ranging
experience includes roadway
expansions; complex bridge

TASK MANAGER

AIM Engineering & Surveying, Inc.

approaches; large-scale excavations; and installation,
replacement, and rehabilitation of large-scale sewer,
water, and drainage infrastructure projects. Mr. Hull is
also a part of AIM’s internal review process, performing
constructability reviews of construction drawings and QC
for plans and construction documents, and is regularly
involved in bid preparations, coordination meetings,
estimating, and invoicing.

To support these leaders, we have identified other key
technical staff to assign to support tasks that may come
from this contract. Along with AIM staff, we have added
support from subconsultants to ensure we provide the
City with a complete team. On the following page, we
have included a matrix of key staff whose resumes you
will find that follow. We have included the categories
and subcategories to indicate which individuals will be
handling such tasks.

As you will see, AIM has assembled an exceptional team
of experienced professionals with the core strengths to
satisfy the City’s requirements for each applied category
and exceed performance standards for all projects.

Acting as an extension of the City, we will assist with the
management of this contract and help meet the project
goals while exceeding the City’s expectations for quality,
service, and schedule. Effective project management
begins by clearly defining City of North Port’s
expectations. We value the “Total Team Approach” by
identifying key steps and issues and managing the project
to meet those expectations and requirements. This allows
issues to be resolved in a timely fashion.

AIM and the entire team not only commits to the timely
completion of the project tasks, but also commits to the
timely response to questions and comments from the
City’s staff and others that might be concerned about any
element of the project, whether it is the administration
process or a detailed question about a specific technical
element. AIM values its clients and commits to providing
the City the highest level of responsiveness and customer
service. As detailed in the following paragraph, our key
personnel are available and ready to handle multiple tasks
at the same time with exceptional leadership.

AVAILABILITY. AIM offers unparalleled expertise and
resources to manage and supply all of the elements
necessary to satisfy this contract. We understand that
it will be our responsibility to provide appropriate
and available staff to the City for the duration of this
contract and we will not substitute staff without written
permission from the City. We have evaluated our current
and projected workload, including availability of the
assigned key personnel. Our resources provide more than
ample staff to perform all required tasks, expeditiously
and efficiently. The AIM Team is committed to making
all proposed members available as required. Given the
resources of the team, we are extremely confident that
we have sufficient resources and capabilities to allocate to
this contract and complete all tasks assigned on or ahead
of schedule.

20




CATEGORY

PERSONNEL

Pavement Design

Adam Aguila, PE; Doug Burg, PE; Daniel Schroeder, PE;
Ana Senyushkina, PE; Riley Parks, PE, RSP1

Utility Coordination

Daniel Schroeder, PE; Alex Ramos, PE; John Wagenhoffer, El

Intersection Improvements

Adam Aguila, PE; Daniel Schroeder, PE; Steve Neff, PE;
Dajana Gibson, PE, RSP1; Alex Ramos, PE; John Wagenhoffer, El

Roadway Widening

Adam Aguila, PE; Daniel Schroeder, PE; Steve Neff, PE;

Dajana Gibson, PE, RSP1; Ana Senyushkina, PE; Riley Parks, PE, RSP1;
Alex Ramos, PE; John Wagenhoffer, El; AC-Structural -

Collin Campbell, PE; Remy Agenor, PE

Drainage Studies & Modeling

Daniel Schroeder, PE; Ron Kerfoot, PE, PSM; Sean Caragan, PE;
Justin Christensen, PE; Alex Ramos, PE; John Wagenhoffer, El

Drainage Design

Daniel Schroeder, PE; Ron Kerfoot, PE, PSM; Sean Caragan, PE;
Justin Christensen, PE; Alex Ramos, PE; John Wagenhoffer, El

Environmental Studies

Chris Salicco; Daniel Schroeder, PE; John Wagenhoffer, El;
Alex Ramos, PE; Tierra - Kevin Scott, PE; Tom Musgrave

Environmetal Permitting

Chris Salicco; Patrick Griffin; Daniel Schroeder, PE;
Alex Ramos El; John Wagenhoffer, El

Miscellaneous Structures

AC-Structural - Collin Campbell, PE; Remy Agenor, PE;
Riley Parks, PE, RSP1

Water Control Structures

Daniel Schroeder, PE; Alex Ramos, PE; John Wagenhoffer, El; Ron
Kerfoot, PE, PSM; Burgess Brant Consulting Engineers - Joe Brough-
ton, PE

Bridge Design

AC-Structural - Collin Campbell, PE; Remy Agenor, PE;
Riley Parks, PE, RSP1

Roadway Construction Inspection

Jadon Hull, PE, CGC; Jeffery Papner, PE; Serafin Sousa, PE;
Keith Barber; Ricky Moore; Chris Monahan; Mike Edge

Construction Materials Inspection

Tierra - Kevin Scott, PE; Tom Musgrave

Minor Bridge Inspection

Serafin Sousa, PE; AC-Structural - Collin Campbell, PE;
Remy Agenor, PE

Contract Administration
& Management

Keith Barber; Jadon Hull, PE, CGC; Jeffery Papner, PE;
Michael Becker (accounting / contract support)

Control Survey

Design, ROW, & Construction

Right of Way Mapping

As-build preparation

Darren Townsend, PSM; Grant Fichter, PSM; Jordan Rowley;
Bob Potter, PSM; Alec Grkovic, PSM

Support: 5 - Crew Chiefs | 7 - Survey CAD Tech | 6 - Crews | 10 -
Office Support Staff

AIM Engineering & Surveying, Inc.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12.

NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE

a. TOTAL b. WITH CURRENT FIRM

Darren Townsend, PSM Task Manager / Sr. Surveyor 24 9

15.

FIRM NAME AND LOCATION (City and State)

AIM Engineering & Surveying, Inc., Fort Myers, Florida

16.

EDUCATION (DEGREE AND SPECIALIZATION) 17.  CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)

BS, Surveying & Mapping, University of Florida, 1999

Professional S &M : Florida #6476
BS, Business Administration, University of Florida, 1994 rotessional surveyor apper: rloriaa

18.

OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Townsend has experience in the preparation of boundary surveys, legal descriptions, topographic maps, plat
review, specific purpose surveys, right-of-way/control surveys and hydrographic surveys for government and
private clients. His experience in construction surveying includes layout, monitoring, as-built, and quantity surveys,
as well as design surveys for both commercial and home site developments.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Surveying and Mapping Services for the City of Fort Myers - PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
Continuing Contract, Fort Myers, Florida Ongoing N/A

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE & Check if project performed with current firm

AIM was awarded this renewal in 2019 and is currently providing Surveying and Mapping Services to the City of
Fort Myers on an as needed basis under a continuing contract. Scope of services include, preparation and review
of plats, field topographic and boundary surveys, aerial surveys, GIS surveys, GIS/AutoCAD Conversion, As-Built
survey, GPS survey and map creation. Mr. Townsend is currently serving as Project Manager on this contract.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

FDOT District One District-Wide Continuing Service Contract PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
Subsurface Utility Designate, Locate, and Coordination, Various Ongoing N/A
Counties, Florida

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z| Check if project performed with current firm

AIM is currently providing on call services to FDOT District One to provide Subsurface Utility Engineering (SUE) and
Utility Coordination services for 12 counties in southwest Florida. To date, AIM has performed 26 task work orders
involving Quality Level-B and Quality Level-A SUE services, making contacts and coordinating with utility owners,
FDOT engineers and designers, and surveying and mapping at the department. Mr. Townsend serves as Project
Manager on this contract.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Lehigh Acres Municipal Services Improvement District General PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
Engineering Services / District Engineer, Lee and Hendry Ongoing N/A
Counties, Florida

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE & Check if project performed with current firm

Under this contract, the third consecutive for AIM, responsibilities include making day-to-day engineering decisions,
providing watershed planning, designing capital improvements, inspecting construction, directing major
maintenance operations, and advising the Board of Commissioners on various engineering matters. Mr. Townsend
serves as Project Manager on this contract.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

) ) ) PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
Miscellaneous Services Contract, Glades County, Florida Ongoing N/A
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE & Check if project performed with current firm

AIM was selected by Glades County to perform a wide variety of support and consultation services including Project
Management, Civil Engineering, Environmental / Permitting, Utility Coordination, Construction Management /
Inspection, Surveying & Mapping. Mr. Townsend serves as Project Manager on this contract.

AIM Engineering & Surveying, Inc. 22




E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12.

NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
Field Quality Control Manager / [3TOTAL b.  WITH CURRENT FIRM
Grant Fichter, PSM SUE Utility Coordination / 25 25
Training Manager

15.

FIRM NAME AND LOCATION (City and State)

AIM Engineering & Surveying, Inc., Fort Myers, Florida

16.

EDUCATION (DEGREE AND SPECIALIZATION) 17.  CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)

BS, Business Supervision & Management, Florida

Professional S &M Florida # 7453
Southwestern State College rofessionat surveyor apper, Florida

18.

OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Fichter has more than 24 years of experience in the science of land surveying and subsurface utility location. Mr.
Fichter is responsible for scheduling crews, researching surveys, briefing, and debriefing of survey crews, and initial
quality control of all field data. His experience includes design, right-of-way (R/W), pre-construction, post-
construction, boundary, Global Positioning System (GPS), and hydrographic survey. Mr. Fichter is also experienced in
locating and designating underground facilities / utilities using various approved methods including ground
penetrating radar, vacuum excavation equipment, as well as electromagnetic transmitting, and detection devices.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Surveying and Mapping Services for the City of Fort Myers - PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
Continuing Contract, Fort Myers, Florida Ongoing Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE & Check if project performed with current firm

AIM was awarded this renewal in 2019 and is currently providing Surveying and Mapping Services to the City of Fort
Myers on an as needed basis under a continuing contract. Scope of services include, preparation and review of plats,
field topographic and boundary surveys, aerial surveys, GIS surveys, GIS/AutoCAD Conversion, As-Built survey, GPS
survey and map creation. Mr. Fichter is currently serving as Contract Manager.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
FDOT District One District-Wide Minor Design Contract, Various PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
Counties, Florida Ongoing Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

AIM provides FDOT District One with support for all aspects of minor roadway design for this task work order-based
contract. The primary goal of this contract is to perform miscellaneous engineering tasks necessary for production of
construction plans for minor design, scenic enhancement, resurfacing, widening and resurfacing projects, and/or
support of FDOT in-house efforts related to resurfacing projects. Mr. Fichter serves as Survey Manager overseeing
design surveys.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Lehigh Acres Municipal Services Improvement District General PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
Engl.neerlng Services / District Engineer, Lee and Hendry Counties, Ongoing Ongoing
Florida

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE & Check if project performed with current firm

Under this contract, the third consecutive for AIM, responsibilities include making day-to-day engineering decisions,
providing watershed planning, designing capital improvements, inspecting construction, directing major
maintenance operations, and advising the Board of Commissioners on various engineering matters. Mr. Fichter
serves as Survey Manager and has performed control surveys and topographic surveys for this contract.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12.

NAME 13.  ROLEIN THIS CONTRACT 14. YEARS EXPERIENCE

) a. TOTAL b. WITH CURRENT FIRM
Bob Potter, PSM Survey Production Manager 40 24

15.

FIRM NAME AND LOCATION (City and State)

AIM Engineering & Surveying, Inc., Fort Myers, Florida

16.

EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
General Studies, Edison Community College, 1993 Professional Surveyor & Mapper: Florida #5688

18.

OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Potter has more than 40 years of experience in surveying and mapping. His professional experience includes
project management, Global Positioning System (GPS), hydrographic surveys, geodetic control surveys, pre-
construction and post-construction surveys, design surveys, subsurface utility engineering (SUE), right-of-way (R/W)
surveys, control maps, R/W maps, boundary surveys, R/W monumentation, and other types of survey work. Mr.
Potter is responsible for the supervision of all aspects of the surveying, mapping, and SUE operations.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Misce”aneous Surveying & I\/Iapplng SerVices, PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Lee County, Florida Ongoing N/A

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

AIM was selected to perform miscellaneous survey task assignments for several departments within Lee County
government. More than a dozen STAs have been issued under the current contract. Some of the services in this
contract include as-built surveys, boundary surveys, construction layout surveys, control surveys, hydrographic
surveys, mean high water line surveys, quantity surveys, record surveys, specific or special purpose surveys,
topographic surveys, wetland jurisdiction line surveys, legal descriptions and parcel sketches, right-of-way surveys,
and map preparation. Mr. Potter is Senior Project Manager on this project.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Lehigh Acres Municipal Services Improvement District General PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
Engl‘neermg Services / District Engineer, Lee and Hendry Counties, Ongoing N/A

Florida

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

Under this contract, the third consecutive for AlM, responsibilities include making day-to-day engineering decisions,
providing watershed planning, designing capital improvements, inspecting construction, directing major
maintenance operations, and advising the Board of Commissioners on various engineering matters. Mr. Potter is
Senior Project Manager on this project.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Miscellaneous Services Contract PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
’

Glades County, Florida Ongoing N/A

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

AIM was selected by Glades County to perform a wide variety of support and consultation services including Project
Management, Civil Engineering, Environmental / Permitting, Utility Coordination, Construction Management /
Inspection, Surveying & Mapping. Mr. Potter serves as Senior Project Manager on this miscellaneous services
contract.

AIM Engineering & Surveying, Inc.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12.

NAME 13.  ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE

) a. TOTAL b. WITH CURRENT FIRM
Jordon Rowley Survey Crew Supervisor 19 19

15.

FIRM NAME AND LOCATION (City and State)
AIM Engineering & Surveying, Inc., Fort Myers, Florida

16.

EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)

HS Diploma, Lehigh Senior High, 2001 N/A

18.

OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Rowley serves as Survey Party Chief. He is responsible for design and Right-of-Way (R/W) surveys, construction
stake-out, control surveys, and Electronic Field Book (EFB) data collection utilizing the Florida Department of
Transportation (FDOT) preferred data collection system. Mr. Rowley is experienced in pre-construction and post-
construction surveying for FDOT projects, including re-establishment and verification of alignment, reference
points, benchmarks, and checking cross-sections, as needed.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

FDOT District One Subsurface Utility Designate, Locate & PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
Coordination Contract, Various Counties, Florida Ongoing N/A

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZ Check if project performed with current firm

AIM was selected to provide all necessary services to designate and locate existing surface and subsurface utilities
to support FDOT design and construction projects on an as-needed basis. Tasks include utility location and
verification during construction, identification of existing/proposed utility facilities, resolution of conflicts between
utility facilities and proposed construction, documentation of utility company activities, securing executed legal
agreements to clear a project for letting, analyzing and certifying utility work schedules for compatibility to FDOT
construction schedule, and providing R/W staking for advanced utility relocation.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
FDOT District One General Engineer Consultant (GEC) Contract,
Various Counties, Florida 11/13/2020 11/17/2020
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

AIM was selected to provide the District with the opportunity to address minor survey projects efficiently. The task
assignments conducted under this contract usually involve accelerated schedules and limited review. AIM Survey
and SUE crews have completed 20 TWOs under this contract.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
. . . . PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
FDOT District One EMO Support TWO 20 SR 80, Various Counties,
Florida 17/19/2019 17/19/2019
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

This contract involves providing a wide range of engineering, environmental, and management services, such as
review of PD&E submittals, engineering and environmental impact studies, public information programs, and survey
and SUE support, on an as-needed basis to assist the District Environmental Management Office (EMO) in
completing various projects as quickly as possible.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12.

NAME

Aleksandar “Alec” Grkovic, PSM

13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE

a. TOTAL b. WITH CURRENT FIRM

25 1

Survey Project Manager

15.

FIRM NAME AND LOCATION (City and State)

AIM Engineering & Surveying, Inc., 20 N Orange Ave #605, Orlando, FL 32801

16.

EDUCATION (DEGREE AND SPECIALIZATION) 17.  CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
Professional Surveyor & Mapper, Florida LS 7099,
2016

Professional Surveyor & Mapper, Delaware 746, 2008
Licensed Surveyor, Washington, DC 905295, 2009

MBA, International Management, University of London,
Royal Holloway College, 2008
BS, Civil Engineering, University of Belgrade, 1997

18.

OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Grkovic is a Professional Surveyor & Mapper and a Survey Project Manager. He is familiar with all aspects of
FDOT surveying and mapping roles such as Right of Way Control Surveying, Pre-Construction and Post Construction
Surveying, as-built surveys, Global Positioning Systems, bathymetric surveying, and construction layout.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2017 - 2023

FDOT District 5: District Wide Surveying and Mapping

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |:| Check if project performed with current firm

Contract/Project Manager at prior company. There were multiple task work order assignments performed under these
District Wide Contracts over the course of 2016 and 2017. The task assignments covered the full scope of work
associated with work groups 8.1, 8.2 and 8.4. Each task was performed to the FDOT Standards and the District 5 Survey
Guidelines, with final deliveries being reviewed and approved by the Department. Responsible for managing the
individual task assignment budgets and managed the day-to-day field operations of the survey field crews as well as
supervised data processing and mapping of the survey data performed by technical staff.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2017

I-4 Ultimate Improvement Project, Orange County, Florida

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |:| Check if project performed with current firm

Survey Manager for this project, which includes the reconstruction of 21 miles of 1-4 from west of Kirkman Road in
Orange County, Florida to east of State Road 434 in Seminole County, Florida. Provided surveying and mapping, utility
coordination and subsurface utility engineering services. Project also included 13 widened bridges, 74 replaced bridges
and 53 new bridges, 15 reconstructed major interchanges, a distinctive pedestrian bridge, and a variety of aesthetic
elements to enhance the Central Florida.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
2021

US 301 (SR 41) from SR 29 to Geiger Road, Zephyrhills, Florida

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |:| Check if project performed with current firm

Survey Managing Director at prior company. Design Survey and Subsurface Utility Engineering to support EOR for the
development of roadway plans for this four-lane divided suburban corridor with 11-foot lanes, outside bicycle lanes, sidewalks
and shared-use path. Conventional approach has been used to create 3D DTM survey, including establishment of secondary
Horizontal control, primary and secondary Vertical control, survey of the open existing drainage structures and along outfall
routes to proposed water retention areas. Subsurface utilities were designated and located in accordance with ASCE C-I 38-02,
Standard Guidelines for the Collection and Depiction of Existing Subsurface Utility Data.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
2021

Ridge Road Extension — Pasco County, Florida

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |:| Check if project performed with current firm

Survey Managing Director at prior company. Design and construction phase services that has included design survey, SUE, and

mapping. The Ridge Road project Phase 1 and Phase 2 is a 9 mile long four-lane divided arterial roadway on new location,
running between Moon Lake Road and US 41 in Pasco County.

AIM
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12.

NAME

Aleksandar “Alec” Grkovic, PSM

13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE

a. TOTAL b. WITH CURRENT FIRM

25 1

Survey Project Manager

15.

FIRM NAME AND LOCATION (City and State)

AIM Engineering & Surveying, Inc., 20 N Orange Ave #605, Orlando, FL 32801

16.

EDUCATION (DEGREE AND SPECIALIZATION) 17.  CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
Professional Surveyor & Mapper, Florida LS 7099,
2016

Professional Surveyor & Mapper, Delaware 746, 2008
Licensed Surveyor, Washington, DC 905295, 2009

MBA, International Management, University of London,
Royal Holloway College, 2008
BS, Civil Engineering, University of Belgrade, 1997

18.

OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Grkovic is a Professional Surveyor & Mapper and a Survey Project Manager. He is familiar with all aspects of
FDOT surveying and mapping roles such as Right of Way Control Surveying, Pre-Construction and Post Construction
Surveying, as-built surveys, Global Positioning Systems, bathymetric surveying, and construction layout.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2017 - 2023

FDOT District 5: District Wide Surveying and Mapping

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |:| Check if project performed with current firm

Contract/Project Manager at prior company. There were multiple task work order assignments performed under these
District Wide Contracts over the course of 2016 and 2017. The task assignments covered the full scope of work
associated with work groups 8.1, 8.2 and 8.4. Each task was performed to the FDOT Standards and the District 5 Survey
Guidelines, with final deliveries being reviewed and approved by the Department. Responsible for managing the
individual task assignment budgets and managed the day-to-day field operations of the survey field crews as well as
supervised data processing and mapping of the survey data performed by technical staff.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2017

I-4 Ultimate Improvement Project, Orange County, Florida

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |:| Check if project performed with current firm

Survey Manager for this project, which includes the reconstruction of 21 miles of 1-4 from west of Kirkman Road in
Orange County, Florida to east of State Road 434 in Seminole County, Florida. Provided surveying and mapping, utility
coordination and subsurface utility engineering services. Project also included 13 widened bridges, 74 replaced bridges
and 53 new bridges, 15 reconstructed major interchanges, a distinctive pedestrian bridge, and a variety of aesthetic
elements to enhance the Central Florida.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
2021

US 301 (SR 41) from SR 29 to Geiger Road, Zephyrhills, Florida

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |:| Check if project performed with current firm

Survey Managing Director at prior company. Design Survey and Subsurface Utility Engineering to support EOR for the
development of roadway plans for this four-lane divided suburban corridor with 11-foot lanes, outside bicycle lanes, sidewalks
and shared-use path. Conventional approach has been used to create 3D DTM survey, including establishment of secondary
Horizontal control, primary and secondary Vertical control, survey of the open existing drainage structures and along outfall
routes to proposed water retention areas. Subsurface utilities were designated and located in accordance with ASCE C-I 38-02,
Standard Guidelines for the Collection and Depiction of Existing Subsurface Utility Data.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
2021

Ridge Road Extension — Pasco County, Florida

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |:| Check if project performed with current firm

Survey Managing Director at prior company. Design and construction phase services that has included design survey, SUE, and

mapping. The Ridge Road project Phase 1 and Phase 2 is a 9 mile long four-lane divided arterial roadway on new location,
running between Moon Lake Road and US 41 in Pasco County.

AIM
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
o a. TOTAL b. W'THFClgﬁRENT
Lee Flynn, PE Principal-in-Charge 24 22

15. FIRM NAME AND LOCATION (City and State)

AIM Engineering & Surveying, Inc., Fort Myers, Florida

16. EDUCATION (DEGREE AND SPECIALIZATION)

17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
BS, Agricultural & Biological Engineering, University of
Florida, 2000

Professional Engineer, Florida #63907

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Flynn currently serves as AIM’s CEl Manager and has held several engineering management positions on a
number of contracts for various clients in the roles of senior project engineer, contract manager, project manager,
and district engineer. His experience includes working on numerous intricate water resource and land development
projects, coordinating with CEl and providing post-design services, team leading for value engineering, design
support for Construction Management at Risk contracts, and providing support for roadway design.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Engineering Services for WCS No. 115 Replacement, PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
North Port, Florida 2018 2019

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE & Check if project performed with current firm

Mr. Flynn served as Project Manager and EOR on this project which was to assess the existing conditions of the City
" |of North Port’s WCS No. 115, which is a gates/weir combination structure located on the Snover Canal, for
rehabilitation or full removal/replacement. This structure had reached the end of its expected serviceable lifespan
and was demonstrating varying degrees of aging, functionality, and structural degradation. Services included
preparing a full analysis for the rehabilitation or replacement of WCS 115, and to perform all aspects of engineering
design, permitting, and construction assistance for the chosen alternative.

(1) TITLE AND LOCATION (City and State)
Tsala Apopka Golf Course Structure Modification,
Inverness, Florida

(2) YEAR COMPLETED

PROFESSIONAL SERVICES | CONSTRUCTION (f applicable)
2019 Anticipated 2024

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

X, Check if project performed with current firm

. |Mr. Flynn served as Principal-in-Charge on this project which assisted SWFWMD with the design modification of an
existing operable control structure located at the north side of E Sandpiper Drive, approximately one mile east of
South Old Floral City Road. Services included stakeholder coordination and meetings, survey, preliminary design
assessment of existing structure for retrofit capability, 30%, 60%, and Final design plans for weir modification and
redesign, structural design for retrofit, FDEP permitting exemption, and bidding services.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

. . . PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Weir S-H-2 Replacement, Lehigh Acres, Florida 2019 2019

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE
Mr. Flynn served as Principal-in-Charge on this project which involved the replacement of the LA-MSID-owned WCS
" |S-H-2. Due to storm events related to Hurricane Irma in September 2017, the existing structure failed due to erosion
undermining. This posed a flood threat to some homes in the nearby Bedman Creek watershed of Lehigh Acres and
created an expeditious need for replacement. AIM provided services including preliminary design, limited permitting,
and construction phase services for the weir’s replacement. The National Resources Conservation Service provided
a grant to help fund most of the project.

g Check if project performed with current firm

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Four Corners MSBU Drainage Improvements, PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

Hendry County, Florida 2014 Awaiting Funding

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X, Check if project performed with current firm

Mr. Flynn currently served as Contract Manager for this project. The objective of this project, as part of the
" |Caloosahatchee River Watershed Protection Plan, was to reduce localized flooding experienced during and after
storm events and to improve the water quality of stormwater runoff being discharged from the County Line Ditch
(CLD). Professional services included design, engineering, and permitting services, as well as hydraulic modeling,
geotechnical exploration, surveying, and environmental assessments. Survey services included control survey,

locating county boundaries, and wetland delineation.

AIM Engineering & Surveying, Inc.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
a. TOTAL p. WITH ggﬁRENT
Steve Neff, PE Contract Manager 45 6

15. FIRM NAME AND LOCATION (City and State)

AIM Engineering & Surveying, Inc., Fort Myers, Florida

16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)

BS, Civil Engineering, Purdue University, 1978 Professional Engineer, Florida #33205, 1983

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Neff has over 45 years of experience in the Engineering, Construction, and Public Works sectors; having spent
most of that time with the City of Cape Coral in various roles, including Public Works Director. In 30+ years with the
City, his roles required extensive interaction with the City Manager and City Council, as well as various Department
Heads, governmental agencies, and consulting firms. As Public Works Director, Mr. Neff provided oversite on many
projects and led a department of over 220 staff comprised of multiple divisions, including transportation planning,
design/construction, survey, environmental resources, fleet, facilities, and maintenance; and was responsible for all
road/drainage infrastructure, City buildings/facilities, and City fleet. During that time, he was also responsible for
implementing a sustainable life cycle of $6.5M/yr resurfacing program, overseeing the stormwater master plan with
complete model and long-term maintenance issues addressed, and implementing the canal dredging master plan. Mr.
Neff's experience provides him with a profound understanding of various areas of public and corporate interests
including team building, negotiations, presentations, budget planning, and contract management.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Hancock Bridge Parkway Water Main Abandonment & Service PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Lateral Transfer, Cape Coral, Florida March 2018 — Ongoing | Awaiting Funding
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

This project involves the preparation of construction plans for the deactivation of a 16” asbestos cement (AC) water
" Imain pipe located along the northerly side of Hancock Bridge Parkway in Cape Coral. The purpose is to transfer
neighborhood potable water service laterals from the 16” AC pipe to an existing paralleling 16” PVC water main pipe.
AIM was also tasked with collection of SUE information to assist in identifying rock conditions in the area of the water
main re-connection. Design phase services are complete, and AIM will also provide construction phase services.
Construction is anticipated to be performed in conjunction with a Lee County sidewalk project, as a JPA, along the
same section of Hancock Bridge Parkway. Mr. Neff is Senior Project Engineer/Engineering Manager on this project.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
B ber Road Sid Ik Desi Polk C tv Florid PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
omber Roa laewa esign, Fo ounty, Florida
9 y Feb 2018 — May 2019 May 2019
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

" |Mr. Neff served as the Contract/Engineering Manager for AIM on this project, which required engineering and design
services for the installation of 1.2 miles of sidewalk along the north side of Bomber Road from US 17 to Spruce Road,
for Polk County. Tasks on this project included data collection and field review, roadway and drainage analysis, utility
coordination, design plans and preparation, construction cost estimate and preconstruction conference attendance.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
YMCA Road Water Main Abandonment & Replacement, Naples, PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Florida July 2017 — Sept 2018 Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

" |Mr. Neff is Project Director on this Collier County Professional Services Contract task. The project involves replacing
the aging infrastructure and installing a new potable water main along YMCA Road in Naples. Phase | covers the
abandonment of a failing asbestos concrete water main under Airport Pulling Road at YMCA Road; while Phase I
addresses the corresponding water infrastructure improvements.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

Cherry Estates Road Resurfacing, St. James City, Florida Nov 2017 — Oct 2018 |July 2018 — Nov 2018

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZ Check if project performed with current firm

- [Mr. Neff served as Contract/Engineering Manager on this master contract, with tasks that included retrofitting older
neighborhoods with new water and sewer systems, new roads, and drainage facilities to mitigate flooding hazards.
STA 3 under this contract, known as Cherry Estates Road Resurfacing, required the milling and resurfacing of the
roadway. AIM was tasked with providing professional services including surveying, preparation of contract document
specifications for bidding, and engineering construction services.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
a TOTAL b, WITH CURRENT
Adam Aguila, PE Roadway Task Manager e F'g""
15. FIRM NAME AND LOCATION (City and State)
AIM Engineering & Surveying, Inc., Tampa, Florida
16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
BS, Civil Engineering, University of South Florida, 2006 Professional Engineer, Florida #76008

. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Aguila is a transportation engineer with experience in roadway design, plan creation, and coordination for safety
improvement, resurfacing, and widening projects. Mr. Aguila has managed, designed, and drafted roadway and traffic
focused projects with state and local clients. Experience includes project and client management, roadway geometric
design, pavement design, bicycle and pedestrian feature additions and improvements, calculation of quantities and
cost estimates, completion of traffic studies, and signing and pavement markings.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

15 Street East / 301 Boulevard from Tallevast Road to US 41, PROFESSIONAL SERVICES | CONSTRUCTION (i applicabe)
Manatee County, Florida 2023 2023

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |z Check if project performed with current firm

Mr. Aguila is serving as Roadway Engineer for this design project consists of the reconstruction of an existing two-
lane rural roadway to a three-lane curb and gutter section along five miles of county roadway. The design includes five
roundabouts, four signalized intersections, one bridge culvert, lighting, ITS, adherence to the FAA regulations for
ponds and lighting, as well as, extensive coordination with Manatee County.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

District-Wide Mi Desi Cont t Vari c ti Florid PROFESSIONAL SERVICES | CONSTRUCTION (i applicable)
Istrict-wi Inor ign ntr. ri nti ri
Sstric e (o] esig ontract, various counties, rFioriaa 2022 2022

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |z Check if project performed with current firm

AIM provides FDOT District One with support for all aspects of minor roadway design for this task work order-based
contract. The primary goal of this contract is to perform miscellaneous engineering tasks necessary for production of
construction plans for minor design, scenic enhancement, resurfacing, widening and resurfacing projects, and/or
support of FDOT in-house efforts related to resurfacing projects. Mr. Aguila is currently serving as Task Manager.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
North 62" Street from CSX Intermodal Facility Entrance to PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
North of East Columbus Drive, Hillsborough County, Florida 2020 2022

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE & Check if project performed with current firm

Mr. Aguila is serving as Project Manager, Roadway Engineer of Record, and single point of contact for FDOT District
Seven for this design project that includes developing construction plans and a specification package for North 62nd
Street from the CSX Intermodal Facility Entrance to north of East Columbus Drive. The roadway improvements will
include two 12-foot lanes and a 12-foot shared-use path along 62nd Street from the CSX Intermodal Facility
Entrance to north of Columbus Drive. The new design will change the typical section from rural to urban.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Kismet Parkway and Littleton Road Realignment at NE 24t PROFESSIONAL SERVICES | CONSTRUCTION (¥ applicable)
Avenue PD&E and Design, Lee County, Florida 2019 Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |z Check if project performed with current firm

AIM has finalized the preliminary engineering and environmental analyses for the realignment of Littleton Road from
the Kismet Parkway / NE 24th Avenue to Yellowfever Creek. The proposed multimodal improvements include bicycle
lanes, sidewalks, and a roundabout at Corbett Road. Mr. Aguila served as Project Manager and Engineer of Record
and single point of contact for Lee County and the City of Cape Coral’s realignment of Littleton Road and Kismet
Parkway including project management, preparation of construction plans, and post-design support during
construction.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

District-Wide Minor Resurfacing Design Contract, Various PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Counties, Florida 2017 2017

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IXI Check if project performed with current firm

Mr. Aguila served as a Task Project Manager and Engineer of Record responsible for contract maintenance;
distribution of task work order assignments; and roadway engineering design, analysis, and production for this five-
year task work order driven contract. The primary goal of this contract is to develop roadway improvements in order to
preserve and extend the service life as well as enhance the safety of existing facilities.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
) a. TOTAL b. W'THggERENT
Daniel Schroeder, PE Task Manager
15 13
15. FIRM NAME AND LOCATION (City and State)
AIM Engineering & Surveying, Inc., Fort Myers, Florida
16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
BS, Civil Engineering, Florida Gulf Coast University, 2009 Professional Engineer, Florida #78646

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)
Mr. Schroeder’s currently serves as AIM’s Civil Group Manager. He is an experienced Project Designer, Project
Manager, and Engineer of Record having worked on projects for many local government agencies such as Collier,
Glades, Hendry, and Lee counties. Mr. Schroeder is the localized expert on sheet pile weir design and brings proven
success in meeting the objectives of this specific project. He is well-versed in hydraulic models of stormwater systems
and performing model scenario analysis to evaluate stormwater improvements under design storm events; and has
served on teams tasked with the final design of stormwater improvements and regulatory permitting.
19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Engineering Services for WCS No. 115 Replacement, PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
North Port, Florida 2018 2018

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE g Check if project performed with current firm

Mr. Schroeder served as Project Engineer on this project which was to assess the existing conditions of the City of
North Port’s WCS No. 115, which is a gates/weir combination structure located on the Snover Canal, for
rehabilitation or full removal/replacement. This structure had reached the end of its expected serviceable lifespan
and was demonstrating varying degrees of aging, functionality, and structural degradation. Services included
preparing a full analysis for the rehabilitation or replacement of WCS 115, and to perform all aspects of engineering
design, permitting, and construction assistance for the chosen alternative.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Tsala Apopka Golf Course Structure I\/Iodification, PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
Inverness, Florida 2019 2024

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE & Check if project performed with current firm

b. [Mr. Schroeder served as EOR and Project Manager on this project which assisted SWFWMD with the design
modification of an existing operable control structure located at the north side of E Sandpiper Drive, approximately
one mile east of South Old Floral City Road. Services included stakeholder coordination and meetings, survey,
preliminary design assessment of existing structure for retrofit capability, 30%, 60%, and Final design plans for weir
modification and redesign, structural design for retrofit, FDEP permitting exemption, and bidding services.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Weir S-H-2 Rep| Lehigh A Florid PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
elr >-n- eplacement, Lehi cres orida
P » -enig ' 2019 2019
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZ Check if project performed with current firm

c. |Mr. Schroeder served as EOR and Project Manager on this project which involved the replacement of the LA-MSID-
owned WCS S-H-2. Due to storm events related to Hurricane Irma, the existing structure failed due to erosion
undermining. This posed a flood threat to some homes in the nearby Bedman Creek watershed of Lehigh Acres and
created an expeditious need for replacement. AIM provided services including preliminary design, limited permitting,
and construction phase services for the weir’s replacement.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
W M hp F M Florid PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
est Mars reserve, Fort ers orida
’ yers, 2016 2021
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZ Check if project performed with current firm

Mr. Schroeder was EOR and Project Manager on this project which involved the design and permitting of a multi-
purpose use reservoir and treatment wetland known as the West Marsh Preserve. The land was acquired in 2008
by Lee County Conservation 20/20 and is being developed and will be managed as a joint venture between Lee
County Parks and Recreation Department and LA-MSID.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE

. . WITH CURRENT
Quality Assurance / Quality |a. TOTAL b. FIRM

Ron Kerfoot, PE, PSM
Control 45 14

. FIRM NAME AND LOCATION (City and State)

AIM Engineering & Surveying, Inc., Fort Myers, Florida

. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)

Professional Engineer, Florida #20768

BS, Civil Engineering, University of Florida, 1974 . )
Professional Surveyor and Mapper, Florida #2994

. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Kerfoot has over 45 years of engineering and land surveying experience. He has extensive experience serving as
a Consulting Engineer and Project Surveyor responsible for the survey, design, and plan production of many diverse
projects. As part of the SUE efforts for many projects, his duties have involved utility record acquisition and review,
field survey with coded electronic data collection, utility impact analysis, gravity sewer invert survey, underground
utility vault detailing, test hole and manhole survey, as well as processing locations into a utility mapping file.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Tsala Apopka Golf Course Structure Modification, PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Inverness, Florida 2019 Anticipated 2024
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Iz Check if project performed with current firm

Mr. Kerfoot served as Quality Assurance on this project which assisted SWFWMD with the design modification of an
existing operable control structure located at the north side of E Sandpiper Drive, approximately one mile east of
South Old Floral City Road. Modifying the golf course structure will improve flow into the Inverness Pool and assist
with flood protection within the Tsala Apopka Chain-of-Lakes. Services included stakeholder coordination and
meetings, survey, preliminary design assessment of existing structure for retrofit capability, 30%, 60%, and Final
design plans for weir modification and redesign, structural design for retrofit, FDEP permitting exemption, and
bidding services.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Sunset Cove Channel Dredging — Municipal Services Taxing / PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Benefits Units (MSTBU), Fort Myers, Florida Ongoing Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE g Check if project performed with current firm

AlM is providing civil engineering, design, and permitting, as well as hydrographic survey and post design services for
this project that serves to dredge a navigational access channel from the Sunset Cove subdivision into the
Caloosahatchee River. The purpose of this project was to assist Lee County MSTBU with the dredging maintenance
of an existing channel located on the south side of the Caloosahatchee River. Mr. Kerfoot is serving as QC Reviewer.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

S-VL-1 Water Control Structure Rep|acement, PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Lehigh Acres, Florida 2020 2023

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |z Check if project performed with current firm

AIM is providing professional engineering and technical services to Lehigh Acres Municipal Services Improvement
District (LA-MSID) for the design and limited permitting for the replacement of the existing water control structure
identified as S-VL-1. AIM’s scope of services include preliminary design and design, erosion control, structural design,
permitting, topographic survey, and geotechnical investigation. Mr. Kerfoot is currently serving as Senior Project

Engineer.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
West Marsh Preserve Design and Permitting, Fort Myers, Florida
2016 N/A
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |z Check if project performed with current firm

Mr. Kerfoot provided review services on this project. AIM was responsible for providing the necessary services,
including topographic surveying and the creation of a Digital Terrain Model (DTM), environmental assessment, and
hydraulic modeling of the system in conjunction with the existing Harns Marsh facility to optimize operation and
performance, as well as determine control structure details. The modeling focused on peak stage reduction in storm
events and increasing dry season water levels in the West Marsh Preserve. AIM also performed permitting,
engineering design, and plan development.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
] a. TOTAL b, WITHCLRRENT
Ana Senyushkina, PE Roadway 13 5

15. FIRM NAME AND LOCATION (City and State)
AIM Engineering & Surveying, Inc., Tampa, Florida
16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)

BS, Civil Engineering, University of South Florida, 2010 Professional Engineer, Florida #82191

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)
Ms. Senyushkina has over 13 years of experience in the civil engineering field serving in roles as CAD technician,
design engineer, and project engineer on roadway projects. Her responsibilities have included roadway design and
analysis, HEC RAS modeling, estimates, quantities, project management, permits coordination, specification package
preparation, utility coordination, and plan production.

19. RELEVANT PROJECTS
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
District-Wide Minor Design Contract, Charlotte, Collier, DeSoto, | PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Glades, Hardee, Hendry, Highlands, Lee, Manatee, Okeechobee,
Polk, and Sarasota Counties, Florida
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IXI Check if project performed with current firm

Ongoing Ongoing

AIM provides FDOT District One with support for all aspects of minor roadway design for this task work order-based
contract. The primary goal of this contract is to perform miscellaneous engineering tasks necessary for production of
construction plans for minor design, scenic enhancement, resurfacing, widening and resurfacing projects, and/or
support of FDOT in-house efforts related to resurfacing projects. Ms. Senyushkina is currently serving as Project
Engineer for this contract.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
North 62nd Street from CSX Intermodal Facility Entrance to PROFESSIONAL SERVICES | CONSTRUCTION (i applicable)
North of East Columbus Drive, Hillsborough County, Florida Ongoing N/A

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE g Check if project performed with current firm

This project includes developing construction plans and a specification package for North 62nd Street from the CSX
Intermodal Facility Entrance to north of East Columbus Drive. The improvements will include one 12-foot lane and 4-
foot bicycle lane in each direction along 62nd Street from the CSX Intermodal Facility Entrance to north of Columbus
Drive. The new design will change the typical section from rural to urban. Ms. Senyushkina is currently assisting in the
development of temporary traffic control plans for this project.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

District-Wide Resurfacing Design Contract, Charlotte, Collier, PROFESSIONAL SERVICES | CONSTRUCTION (i applicable)
DeSoto, Glades, Hardee, Hendry, Highlands, Lee, Manatee,
Okeechobee, Polk, and Sarasota Counties, Florida

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE g Check if project performed with current firm

Ongoing Ongoing

Ms. Senyushkina’s responsibilities included projects coordination, field reviews, pavement design, traffic control plans,
preliminary engineering report, typical section package, design exceptions, crash data analysis, and preparation of
engineer’s estimate for each project.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
. . . PROFESSIONAL SERVICES | CONSTRUCTION (i applicable)
SR 60 (Adamo Drive), Hillsborough County, Florida
2017 2019
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z| Check if project performed with current firm

Ms. Senyushkina’s responsibilities included preliminary pond design, field reviews, and plan production for this 4-lane
rural to 6-lane suburban reconstruction project. Responsible for utility coordination and constructability review of
UWHC plans for proposed facilities. Provide assistance with revisions and markups of roadway plans. Also responsible
for processing estimated pay item cost summary.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE

. . WITH CURRENT
Structural Design Engineer/ |a. TOTAL b. FIRM

Roadway Engineer 7 6

Riley Parks, PE, RSP1

15. FIRM NAME AND LOCATION (City and State)
AIM Engineering & Surveying, Inc., Tampa, Florida
16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)

BS, Civil Engineering, University of South Florida, 2014 Professional Engineer, Florida #88731

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)
Mr. Parks has served as structural engineer, where his experience includes WCS modification, removal of existing-
dilapidated structures, and the design of completely new structures. Responsibilities have included the design of the
depth of cantilever sheet piling, design of concrete cap, determining reinforcing steel requirements, assisting with
the preparation of construction plans, including the layout of the steel sheet piling and the concrete cap to
accommodate the gates and other appurtenances on the weir structures. He is also experienced in shop-drawing
review and reinforcing steel inspection during construction.
19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
. . . PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
Weir S-H-2 Replacement, Lehigh Acres, Florida
2019 2019
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

a. |Mr. Parks served as Structural Design Engineer on this project which involved the replacement of the LA-MSID-owned
W(CS S-H-2. Due to storm events related to Hurricane Irma, the existing structure failed due to erosion undermining.
This posed a flood threat to some homes in the nearby Bedman Creek watershed of Lehigh Acres and created an
expeditious need for replacement. AIM provided services including preliminary design, limited permitting, and
construction phase services for the weir’s replacement.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Tsala Apopka Golf Course Structure Modification, PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
|nverness’ Florida 2019 Anticipated 2024
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

b. |Mr. Parks served as Structural Design Engineer on this project which assisted SWFWMD with the design modification
of an existing operable control structure located at the north side of E Sandpiper Drive, approximately one mile east
of South Old Floral City Road. Services included stakeholder coordination and meetings, survey, preliminary design
assessment of existing structure for retrofit capability, 30%, 60%, and Final design plans for weir modification and
redesign, structural design for retrofit, FDEP permitting exemption, and bidding services.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
LA-MSID General Engineering Services / District Engineer, Lee and | PROFESSIONAL SERVICES | CONSTRUCTION (if appiicable)
Hendry Counties, Florida Ongoing N/A

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

Under this contract, the third consecutive for AlM, responsibilities include making day-to-day engineering decisions,
providing watershed planning, designing capital improvements, inspecting construction, directing major
maintenance operations, and advising the Board of Commissioners on various engineering matters. Mr. Parks is
currently assisting with design services and plans production on this contract.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
North 62nd Street from CSX Intermodal Facility Entrance to North | PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
of East Columbus Drive, Hillshorough County, Florida Ongoing Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

d. |Mr. Parks is currently serving as Engineer Intern for this project that includes developing construction plans and a
specification package for North 62nd Street from the CSX Intermodal Facility Entrance to north of East Columbus
Drive. The improvements will include one 12-foot lane and 4-foot bicycle lane in each direction along 62nd Street
from the CSX Intermodal Facility Entrance to north of Columbus Drive. The new design will change the typical section
from rural to urban.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
. . L . a. TOTAL b. WITH FclgsRENT
Patrick Griffin Permitting / Environmental 23 17

15. FIRM NAME AND LOCATION (City and State)
AIM Engineering & Surveying, Inc., Fort Myers, Florida

16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
BA, Biology, Concordia University, 1999 Authorized Gopher Tortoise Agent #GTA-11-0009

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)
Mr. Griffin’s expertise includes environmental assessments, wetland delineations, threatened and endangered
species surveys, and environmental permitting and his experience includes document preparation, client
presentations, and public involvement. He has a strong relationship with many permitting agencies, including Florida
Fish and Wildlife Conservation Commission (FWC), United States Army Corps of Engineers (USACE), Southwest Florida
Water Management District (SWFWMD), South Florida Water Management District (SFWMD), United States Fish and
Wildlife Service (FWS), and Florida Department of Environmental Protection (FDEP).

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Engineering Services for WCS No. 115 Replacement, PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
North Port, Florida 2018 2018

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

Mr. Griffin serves as Senior Environmental Scientist on this project which was to assess the existing conditions of the
City of North Port’s WCS No. 115, which is a gates/weir combination structure located on the Snover Canal, for
rehabilitation or full removal/replacement. This structure had reached the end of its expected serviceable lifespan
and was demonstrating varying degrees of aging, functionality, and structural degradation. Services included
preparing a full analysis for the rehabilitation or replacement of WCS 115, and to perform all aspects of engineering
design, permitting, and construction assistance for the chosen alternative.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Caloosahatchee River and Estuary Storage and Treatment (CREST), | PROFESSIONAL SERVICES | CONSTRUCTION (if appiicable)
Lehigh Acres, Florida 2022 2024

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZ Check if project performed with current firm

AlIM is providing project management, surveying, geotechnical, water management and hydraulic analysis, nutrient
load reduction calculations, engineering design and construction plans, and permitting assistance for the CREST
Preserve Stormwater Treatment Area. The purpose is to balance flows in the system along with a retention reservoir
for treating suspended solids through increased resident time and storage to attenuate storm event high flows.
Additionally, wetland plantings will provide water quality treatment nutrient uptake using a circuitous wetland flow-
way path. The conceptual project was approved for grant funds. Mr. Griffin is Senior Environmental Scientist.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
. PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
West Marsh Preserve, Fort Myers, Florida .
2016 Ongoing
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

Mr. Griffin was Senior Environmental Scientist on this project which involved the design and permitting of a multi-
purpose use reservoir and treatment wetland known as the West Marsh Preserve. The land was acquired in 2008
by Lee County Conservation 20/20 and is being developed and will be managed as a joint venture between Lee
County Parks and Recreation Department and LA-MSID.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

Four Corners MSBU Drainage Improvements,
Hendry County, Florida 2014 Awaiting Funding
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

d- |Mr. Griffin served as Senior Environmental Scientist for this project. The objective of this project was to reduce
localized flooding experienced during and after storm events and to improve the water quality of stormwater runoff
being discharged from the County Line Ditch (CLD). Professional services included design, engineering, and permitting
services, as well as hydraulic modeling, geotechnical exploration, surveying, and environmental assessments. Survey
services included control survey, locating county boundaries, and wetland delineation.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
) Drainage and Stormwater a. TOTAL b. WITH CURRENT FIRM
Sean Carrigan, PE . 17 1 11
Studies

15. FIRM NAME AND LOCATION (City and State)
AIM Engineering & Surveying, Inc., Tampa, Florida
16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
MS, Civil Engineering, University of Central Florida, 2006

Professional Engineer, Florida #73041

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Carrigan is experienced with providing stormwater engineering services for FDOT and municipal clients throughout
Florida. His responsibilities include the design of open and closed drainage collection systems, culverts, and stormwater
management facilities, as well as performing hydrological/hydraulic analysis for the design and construction of
transportation projects. He also assists in the coordination and compiling of environmental permitting applications for
approval by agencies. A focus on developing and documenting stormwater management alternatives in Pond Siting
Reports, estimating floodplain impacts and potential compensation volumes and evaluating the potential flood risk to the
surrounding area in Location Hydraulic Reports, completing the Water Quality Impact Evaluation (WQIE) checklist for
Project Development & Environmental (PD&E) studies. Sean is skilled in the utilization of ORD, Microstation, Geopak
Drainage, ICPR, HY-8, Ponds, HEC-RAS. Bluebeam Revu Software, and Microsoft Office applications.

19. RELEVANT PROJECTS
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

Alico Road Connector Design, from Alico Road at Airport Haul Road

to SR 82 at Sunshine Boulevard, Lehigh Acres, Florida Ongoing
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm
a. Mr. Carrigan is providing drainage QC for conveyance stems, stormwater management facilities along the corridor

and regional approaches. The consultant team was contracted to complete a preliminary evaluation and prepare
final design plans for the 9.5-mile extension/new alignment of Alico Road as a four-lane and six-lane divided arterial
from Airport Haul Road and connecting to the state highway SR 82 in Lehigh Acres. Alico Road will extend through
large, mined tracts owned by Florida Rock, Harper Brothers, Inc., and Jamerson Farms. The project will include a
comprehensive evaluation and public engagement activities.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

. . . . . PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
District-Wide Resurfacing Contract, Charlotte, Collier, DeSoto,

Glades, Hardee, Hendry, Highlands, Lee, Manatee, Okeechobee,

Polk, and Sarasota Counties, Florida Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

Mr. Carrigan is providing Drainage QC for this contract. AIM provides FDOT District One with support for all aspects of
minor roadway design for this task work order-based contract. The primary goal of this contract is to perform
miscellaneous engineering tasks necessary for the production of construction plans for resurfacing projects, and/or
support of FDOT in-house efforts related to resurfacing projects.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

SR 82 Final Design from Lee Boulevard to Shawnee Road and SR
82 From Shawnee Road to Alabama Road, Lee County, Florida 2023

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE XI Check if project performed with current firm

Mr. Carrigan served as the Drainage Engineer on this project which included the first Continuous Flow Intersection design
in Florida. Responsible for the drainage design of the secondary drainage systems and preparation of drainage
documents in support of the Environmental Resource Permit (ERP). Coordinated with East County Water Control District
(ECWCD) in Lee County to accept the roadway runoff into their canal system in lieu of stormwater management facilities.
Coordination with ECWCD resulted in a cost savings of $4.6 million for the Department.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
. . Roadway, Safet , Signing & a. TOTAL b. WITH CURRENT FIRM
Dajana Gibson, PE y y, Signing 6 -
Pavement Markings

15. FIRM NAME AND LOCATION (City and State)
AIM Engineering & Surveying, Inc., Tampa, Florida

16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
MS, Civil Engineering, University of South Florida, 2007 Professional Engineer, Florida (76206)
BS, Civil Engineering, University of South Florida, 2007 Roadside Safety Professional (Level 1) #989, 2023

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Ms. Gibson has experience in all aspects of roadway design, having served as project engineer, Engineer of Record
(EOR), and project manager on many projects and Task Work Order (TWO) contracts (i.e., Continuing Services and
Districtwide contracts). She is very familiar with Florida Department of Transportation (FDOT) design standards and
practices and has extensive experience with design development and plans production using MicroStation, GEOPAK,
and OpenRoads Designer. Her experience includes horizontal and vertical geometry, cost estimation, maintenance of
traffic, pavement design, signing and pavement marking, sidewalk design, post-design services, and project
management. She is also an avid cyclist and incorporates that into her field reviews by riding the project corridors to
identify safety concerns.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

District-Wide Minor Design, Charlotte, Collier, DeSoto, Glades, PROFESSIONAL SERVICES | CONSTRUCTION (If applicable)
Hardee, Hendry, Highlands, Lee, Manatee, Okeechobee, Polk, and

Sarasota Counties, Florida Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |X| Check if project performed with current firm

AIM provides FDOT District One with support for all aspects of minor roadway design for this TWO-based contract. The

a. |primary goal of this contract is to perform miscellaneous engineering tasks necessary for production of construction

plans for minor design, scenic enhancement, resurfacing, widening and resurfacing projects, and/or provide support for

FDOT in-house efforts related to resurfacing projects. Ms. Gibson was the Task Leader and EOR on the following TWOs:

e US 301 Safety Improvements, Sarasota County, Florida. Included the design of safety improvements at the Fruitville
Road and Mound Street intersections.

e Jaycee Lions Safety Improvement, Hendry County, Florida. Involved the design of five-foot sidewalks south of Jaycee
Lions Drive. in LaBelle

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
District-Wide Resurfacing Contract, Charlotte, Collier, DeSoto, PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Glades, Hardee, Hendry, Highlands, Lee, Manatee, Okeechobee, Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |X| Check if project performed with current firm

AIM provides FDOT District One with support for all aspects of minor roadway design for this TWO-based contract. The
primary goal of this contract is to perform miscellaneous engineering tasks necessary for production of construction plans for
resurfacing projects, and/or support FDOT in-house efforts related to resurfacing projects. Ms. Gibson was the Task Manager
and EOR on the following TWOs:

e SR 80, Hendry County, Florida. Ms. Gibson was the Task Manager and EOR for this RRR TWO. The proposed
improvements included milling and resurfacing this five-lane urban roadway typical section, reducing the lane widths
to 11 feet to provide bicycle lanes, standardizing driveway widths where appropriate, upgrading pedestrian facilities,
providing lighting at signalized intersections, and minor drainage improvements.

e SR 43, Manatee County, Florida. Ms. Gibson was Task Manager and EOR for this RRR TWO involving the portion
of SR 43 (US 301) from 2nd Avenue to West of 51st Avenue. It is a 3.15-mile corridor that included both suburban
and urban typical sections. This project included milling and resurfacing, minor drainage improvements, and
upgrading sidewalks and curb ramps to meet ADA requirements. Bicycle lanes and key holes were also provided at
right-turn lanes.

e SR 17 (Arbuckle Road), Highlands County, Florida. Ms. Gibson was Task Manager and EOR for this TWO that
included design services to construct a southbound left turn lane along SR 17.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
_ . a. TOTAL b. W'THFCIE{ERENT
Alex Ramos, PE Project Engineer 5 5

15. FIRM NAME AND LOCATION (City and State)

AIM Engineering & Surveying, Inc., Fort Myers, Florida

16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)

BS, Civil Engineering, Gulf Coast University, 2019 PE, Florida #96905

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Ramos’ experience includes working on Florida Department of Transportation (FDOT), county, and city projects
involving permit reviews, water conveyance design, drainage improvements/ design, road resurfacing, and other
various roadway improvements. His experience with various procedures includes plans production, field reviews, and
traffic studies.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Miscellaneous Professional Services Contract, Collier County, FL — | PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Collier County 2019

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

Mr. Ramos served as Engineering Intern on this contract, assisting AIM in providing services on an as-needed basis.
. |Projects include:

. White Blvd. AIM was responsible for performing survey, preparing plans and specifications, and assisting with
bidding construction phase services for resurfacing, widening, and reconstruction of this Collier County
roadway.

. Cocohatchee & Palm River Dredging Project. AIM was responsible for performing survey, preparing plans and

specifications, and assisting with bidding construction phase services for dredging and widening of this Collier
County waterway.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Miscellaneous Professional Services Contract (CN2020-27), Village | PROFESSIONAL SERVICES | CONSTRUCTION (f applicable)
of Estero, Florida. Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZ Check if project performed with current firm

Mr. Ramos serves as a project Engineering on this contract, assisting AIM in providing services on an as-needed

basis. Projects include:

e STA 1. Wiliams Road west of US41 at Atlantic Gulf Boulevard Intersection Improvements. AIM was
responsible for analyzing traffic safety concerns at this location, evaluating improvement options, and providing
a summary report with a recommended alternative.

. STA 2. Trailside Drive & Poinciana Avenue Resurfacing. AIM was responsible for performing survey, preparing
plans and specifications, and assisting with bidding construction phase services for resurfacing, widening, and
reconstruction of these Village of Estero roadways.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Miscellaneous Professional Services Continuing Contract, Lee PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
County, Florida. April 2021

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

As part of a continuing services contract, AIM worked on the following task that Mr.Ramos played a key part on the
following Task Work Order.

" |STA 1. Wild Turkey Strand - Surface Water Diversion — Lee County Natural Resources. This project involves
implementing restoration activities to reclaim agricultural lands with the goal of restoring and enhancing wetlands. AIM
was tasked with providing an evaluation of existing conditions, topographic survey, environmental assessments, and
surface water analysis to prepare plans, documents, and permit applications for proposed restoration enhancements,
and assisting with the bidding and construction phase. Designed enhancements include wetland flow ways, ponds to
provide dry-season refugia, and uplands.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT

John Wagenhoffer, PE Engineer Intern

14. YEARS EXPERIENCE

a. TOTAL

WITH CURRENT
FIRM

3

b.

15. FIRM NAME AND LOCATION (City and State)
AIM Engineering & Surveying, Inc., Fort Myers, Florida

16. EDUCATION (DEGREE AND SPECIALIZATION)

BS, Civil Engineering, Gulf Coast University, 2021

17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)

El, Florida #1100024969

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Wagenhoffer lends experience from initial planning and preliminary design schematics to final construction as-
build data merging with existing owner GIS layers. His water resources experience includes the assessment and
inspection of stormwater conveyance systems, from field data collection to processing and compiling results in a
concise form to allow for detailed analysis of infrastructure maintenance requirements. His involvement in the HB 53
Needs Analysis for LA-MSID includes assessing long-term stormwater management goals to determine the water
quality and flood attenuation benefits of future projects through a priority matrix. He also has experience reviewing LA-
MSID and the City of LaBelle’s stormwater permit applications to ensure compliance with local and state regulations
concerning water quality considerations, stormwater attenuation requirements, discharge rate standards, and related

design criteria.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State)

Civil Site Design Improvements for Giuffrida & Del Prado Linear
Parks, Cape Coral, Florida.

(2) YEAR COMPLETED

PROFESSIONAL SERVICES
March 2022 — Ongoing

CONSTRUCTION (If applicable)

a. |(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

construction inspection, and certification.

|Z Check if project performed with current firm

Engineering Intern. AIM is providing project management, municipal park site development, pickleball court design,
basketball court design, playground design, utility design, engineering, bid document preparation, permitting,

(1) TITLE AND LOCATION (City and State)

County Line Ditch Improvements/Four Corners MSBU, Hendry
County, Florida.

(2) YEAR COMPLETED

PROFESSIONAL SERVICES
May 2020 - Ongoing

CONSTRUCTION (if applicable)
Anticipated 2024

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

|Z Check if project performed with current firm

b, |Engineering Intern for this job to reduce localized flooding experienced during and after storm events and to improve

wetlands along the corridor.

the water quality of stormwater runoff being discharged from the County Line Ditch (CLD). CLD is a conveyance ditch
that is located adjacent to the Hendry/Lee County line from the Four Corners (Lee, Hendry, Charlotte, Glades) south
to the Caloosahatchee River (C-43 Canal). AIM assisted the County with the implementation, which included
improvements to reduce peak flood stages, provide additional water quality treatment, and improve the hydrology of

(1) TITLE AND LOCATION (City and State)

Miscellaneous Professional Services Contract (CN2020-27), Village
of Estero, Florida.

(2) YEAR COMPLETED

PROFESSIONAL SERVICES
June 2021

CONSTRUCTION (if applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

|Z Check if project performed with current firm

¢. |Engineering Intern providing GIS and CAD mapping exhibits to aid in the recommendation development for erosion

remedy.

. STA 1: August 2021: Park Place Erosion Analysis. AIM provided professional engineering services for review
of existing conditions, analysis for erosion issues, provided recommendations for remediation for erosion issues near
a drainage easement, and provided survey services that included boundary and topographic data collection.

(1) TITLE AND LOCATION (City and State)

Miscellaneous Professional Services Continuing Contract, Lee
County, Florida.

(2) YEAR COMPLETED

PROFESSIONAL SERVICES
April 2021

CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

|Z Check if project performed with current firm

Boca Grande Dog Park. Engineering Intern. AIM provided engineering design, topographic surveying, geotechnical
(subconsultant) and permitting services for the construction of a new Dog Park at an existing ballpark site located on
Boca Grande Island in Lee County. The dog park included an entrance road, ADA parking and sidewalks, shade
structures, a potable water drinking fountain, a dog wash station, and fenced-in dog areas.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
a. TOTAL b. WITH CURRENT
Chris Salicco Permitting / Environmental 20 F'?""
15. FIRM NAME AND LOCATION (City and State)
AIM Engineering & Surveying, Inc., Fort Myers, Florida
16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
BA, Environmental Science & Policy, University of Authorized Gopher Tortoise Agent

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Salicco has 20 years of environmental and project development and environment (PD&E) experience.
He has provided technical support, fi eld surveys, and document preparation for numerous PD&E studies,
ranging from wetlands and wildlife to contamination, traffic noise, and air pollution. He has permitted
numerous transportation and other projects throughout Florida with the U.S. Army Corps of Engineers, water
management districts, Department of Environmental Protection, and local government agencies. Additional
experience includes wildlife surveys, Uniform Mitigation Assessment Method (UMAM) and Wetland Rapid
Assessment Procedure (WRAP) assessments, interpretations of state rules and statues, noise studies,
contamination screenings, and computer programs including ArcMap GIS.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
River of Grass Greenway PD&E, us 41 (SR 90) from CR 92| PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
(San Marco Road) to SR 29 (CR 29), Collier County, 2022

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |:| Check if project performed with current firm

Mr. Griffin serves as Senior Environmental Scientist on this project which was to assess the existing
- |conditions of the City of North Port’'s WCS No. 115, which is a gates/weir combination structure located on
the Snover Canal, for rehabilitation or full removal/replacement. This structure had reached the end of its
expected serviceable lifespan and was demonstrating varying degrees of aging, functionality, and structural
degradation. Services included preparing a full analysis for the rehabilitation or replacement of WCS 115,
and to perform all aspects of engineering design, permitting, and construction assistance for the chosen
alternative.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
I-75, SR 82 to Luckett, Lee County, Florida
’ ’ y: 2022 2024
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE D Check if project performed with current firm

Environmental Scientist. Mr. Salicco provided bald eagle nest monitoring to meet the requirements of the
" |USFWS and FWC. The monitoring was conducted in accordance with the USFWS Bald Eagle Monitoring
Guidelines. Regular coordination was conducted with both the USFWS and FWC. The monitoring was also
conducted for roadway construction occurring near bald eagle nest LE-063, located on the southeast corner
of the interchange at I-75 and Luckett Road. American completed the erosion control and maintenance of
traffic plans for the widening of I-75 towards the median in each direction for 1.53 miles.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

FDOT District Seven: Regional Transit Corridor PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Evaluations and PD&E Study — Howard Frankland Bridge, 2016 Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE D Check if project performed with current firm

- |As Lead Environmental Scientist, Mr. Salicco assisted in preparing a PD&E study to evaluate replacing
the northbound I-275/Howard Frankland Bridge. The Howard Frankland Bridge is one of three crossings
over Tampa Bay connecting Hillsborough to Pinellas County. The northbound bridge has reached the end
of its serviceable life. The Type 2 categorical exclusion was accepted by FDOT in May 2018, and was the
first approved Type 2 CE in SWEPT for FDOT District 7.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE

. WITH CURRENT
Sr. Project Manager / a. TOTAL b. FIRM

Jadon Hull, PE, CGC . .
Project Engineer 23 23

15. FIRM NAME AND LOCATION (City and State)
AIM Engineering & Surveying, Inc., Fort Myers, Florida

16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)

Professional Engineer, Florida #72357, 2011

BS, Structural Civil Engineering, University of South Florida, 2004 Certified General Contractor, Florida #1529703, 2020

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Hull is Vice President of Construction for AIM and has experience on various construction projects throughout
Southwest Florida. He has served on AIM projects in various capacities, including Senior Project Engineer, Principal-
in-Charge and Quality Control Manager. His expertise includes Heavy Construction Management, Quality Control, and
Site and Structures Design. Additionally, his experience includes working on projects that have involved roadway
expansion, complex bridge approaches and large-scale excavation.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
[-75 & Colonial Boulevard Utilities Relocation CEl, City of Fort Myers,| PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Florida Mar 2022 — Ongoing Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE g Check if project performed with current firm

Mr. Hull served as Sr. Principal Engineer on this project involves the relocation, replacement, and/or updates of City
transmission mains within the Colonial Boulevard ROW, from roughly the east side of the I-75 bridge to the western
a. |end (beyond Walmart’'s western most entrance) of a widening project being performed by FDOT. Relocation includes
4,500+ LF of “like size” sewer line with a 1,600+ LF directional drill under the interstate, as well as 4,000+/- LF of water
relocation in the same vicinity as the force main. The intersection of Colonial Boulevard and Ortiz Avenue/Six-Mile
Cypress Parkway is very congested and involves extensive work along all four sides, including certain lines running a
short distance both north and south from the intersection. There are also small adjustments to the reclaim infrastructure
required. Other key components include jack and bores, directional drills, isolated vertical deflections, and split casing
under the |-75 bridge abutment’s slope pavement. The project also includes working with Lee County Utilities (LCU)
to replace sizable sections of a LCU waterline in the ROW.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Brooks Community Park Improvements, CMAR, Fort Myers, Florida Mar 2021 — Oct 2021 |Mar 2021 — Oct 2021

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE g Check if project performed with current firm

b. |Mr. Hull served as Principal Engineer on this $1.6M project consisting of improvements to a 10-acre recreational park,
located off of US 41 (Cleveland Avenue) just south of Page Field Airport, with the construction of a new parking lot
with 196 additional parking spaces, sidewalks, additional landscaping, lighting, storm drain and utility improvements,
including an associated fire line, lift station, and water service continued to the existing concession stand; plumbing
improvements with force main to a new restroom facility; and upgrades to existing restrooms for compliance with ADA
standards. The project will also provide a shade structure for the pickleball court’s bleachers.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Hanson Street Extension, Phase | & Phase I, CMAR, City of Fort PROFESSIONAL SERVICES | CONSTRUCTION (f applicable)
Myers, Florida Jun 2016 — Dec 2020 |Jun 2016 — Dec 2020
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

Mr. Hull served as Sr. Project Manager for this large-scale extension of Hanson Street, constructed to alleviate traffic
congestion on existing east-west corridors (Colonial Boulevard and Dr. MLK, Jr. Boulevard) and turning inconvenience
¢ |issues on Colonial Boulevard, and links Veronica S. Shoemaker Boulevard and Ortiz Avenue to Hanson Street. The
$6.8M Phase | included utility, drainage, street lighting, and nearby golf course improvements. Phase Il included the
$19M construction of a new four-lane divided roadway (two 11’ lanes in each direction separated by a median), 7’
designated bicycle lanes and 6’ concrete sidewalk on each side of the road, state-of-the-art LED street lighting, two
modern roundabouts, located at both Veronica S. Shoemaker Boulevard and Hanson Street and Hanson Street
Extension and Ortiz Avenue, over two miles of new ultilities, including sanitary sewer force main and potable and
reclaimed water mains, signing and pavement markings, and other associated roadway improvements.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
WITH CURRENT
. CEl Contract a. TOTAL b. FIRM
Keith Barber .
Support Specialist 50 33

15. FIRM NAME AND LOCATION (City and State)
AIM Engineering & Surveying, Inc., Fort Myers, Florida

16. EDUCATION (DEGREE AND SPECIALIZATION)

HS, Diploma, LaBelle High School

17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)
Mr. Barber has more than four decades of roadway and bridge construction experience, including over 14 years with
FDOT. He has served in various positions including Roadway and Bridge Inspector, Project Administrator (PA),
Contract Support Specialist (CSS), Local Agency Program (LAP) PA, and Radiation Safety Officer (RSO). In his current
role as CSS, Mr. Barber is responsible for preparing and processing monthly estimates in the Pay ltem Tracking
System (PTS), preparation of the final estimate package, contract changes such as Supplemental Agreements (SAs)
and Work Orders (WOs), maintaining Site Source Records, Materials Acceptance Certification (MAC), SiteManager
entries, Project Solve/EDMS, and Quality Assurance reviews. He has submitted 30+ final estimates packages with
majority of the submittals having zero procedural errors. He also has vast experience performing plans and permit
reviews. His many years of extensive knowledge and qualifications provide each project with superior quality

assurance.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State)

District One

General Consultant for Construction CEI Support (C9Q46) — FDOT

(2) YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
April 2021 — Ongoing Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

|Z| Check if project performed with current firm

Mr. Barber is serving as Project Administrator & Contract Support Specialist providing in-house support for FDOT Fort
Myers Operations Center (FMOC), on twelve tasks to date. Major support tasks include SR 45 (US 41) from SR 78
(Pine Island Rd) to North Fork Dr (436931-1), SR 776 Resurfacing from Sunnybrook Blvd to Pinedale Dr (439425-1),
and SR 93 (I-75) at Corkscrew Interchange Lighting (406225-6).

(1) TITLE AND LOCATION (City and State)

Hancock Bridge Parkway Sidewalk CEIl, North Fort Myers, Florida

(2) YEAR COMPLETED

PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Jan 2021 — April 2021 |Jan 2021 — April 2021

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

|Z| Check if project performed with current firm

b. |Mr. Barber served as Project Administrator & Contract Support Specialist. This sidewalk project along Hancock Bridge

Parkway, from NE 16th Place to SE 24th Avenue, included 6” concrete sidewalk, 24" flowable fill, 2" asphalt, pedestrian
railing, detectable warning devices, concrete bus boarding pads, signing and pavement markings, MOT, erosion
control devices, clearing and grubbing, removal of existing concrete, regular excavation, embankment, concrete curb
and gutter, gravity wall, water and box culvert extensions, and performance turf. There was also a JPA with City of
Cape Coral Utilities in conjunction with an ongoing water main relocation project.

(1) TITLE AND LOCATION (City and State)

Florida

WC Owen Avenue from Georgia Avenue to US 27, Clewiston,

(2) YEAR COMPLETED

PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Jan 2020 — Aug 2020 | Jan 2020 — Aug 2020

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Elementary School.

|Z| Check if project performed with current firm

Mr. Barber served as Project Administrator & Contract Support Specialist. This one-mile SCOP/SCRAP project
involved milling and resurfacing, safety upgrades for sidewalk to meet ADA compliance, and signals and signage
improvements. The corridor includes commercial and residential properties, a SCFE railroad switching location, and

(1) TITLE AND LOCATION (City and State)

Myers, Florida

ADA Curb Ramp Replacement, Phase II, CEI Services, City of Fort

(2) YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
April 2013 — Sep 2013 |April 2013 — Sep 2013

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

meet ADA standards.

|Z| Check if project performed with current firm

- |Mr. Barber served as Project Administrator who was responsible for reviewing applications for payment, maintaining
records of all materials and completed work items, analyzed project issues and/or contractor proposals and provided
recommendations, processed change orders/work directives, and conducted progress meetings. Project included
reconstructing curb ramps including tactile warning mats or bricks, grass restoration and sidewalk reconstruction to
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
a. TOTAL b, WITH CURRENT

Thomas “Mike” Edge Sr. Inspector 07 F'g""

15. FIRM NAME AND LOCATION (City and State)
AIM Engineering & Surveying, Inc., Fort Myers, Florida

16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
HS, Diploma, Terry Parker High School, Jacksonville, FL
1990

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Edge’s experience includes civil, commercial, and residential construction, including marine structures, bridges
and roadway, and high-rise commercial buildings. His CEl career has involved inspection on a variety of roadway and
bridge construction projects for FDOT, in the roles of Contract Support Specialist (CSS) and Project Administrator
(PA). He is knowledgeable of contractor CPM Schedules, FDOT Materials Acceptance and Certification (MAC)
requirements, monthly and final estimates, supplemental agreements (SA) and work orders (WO), coordination with
FDOT and local municipality staff, and utility coordination efforts. His experience also includes CADD design and
drafting abilities.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
SR 683 (US 301) from S of 25th Court E to 13th Avenue E (CAM41), | PROFESSIONAL SERVICES | CONSTRUCTION (1 appiicable)
Manatee County, Florida July 2023 — Ongoing Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZ Check if project performed with current firm

Mr. Edge is serving as Project Administrator. This 8-mile mill and resurface includes 8 signalized intersections
upgrading to mast arms (42 drilled shafts), pedestrian signal upgrades, and utility adjustments; High Friction Surface
Treatment (HFST) (Bridge 130083 & 84 - NB & SB), bat exclusion devices (Bridge 130080 & 81), highway lighting
upgrades, coordination with CSX R/R, Manatee County, FDOT Traffic Engineer ITS, and Manatee County Area

Transit.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

SR 64 at Rye Road Roundabout & 1-275 SB to I-75 NB Deck PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
Replacement (C9Y30), Manatee County, Florida Oct 2018 — Dec 2020 | Oct 2018 — Dec 2020
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZ Check if project performed with current firm

Mr. Edge served as Project Administrator. This contract involved converting SR 64 at Rye Rd/White Eagle Blvd from
a divided rural highway to a roundabout. The project required utilities relocation, drainage improvements, and the
addition of a new retention pond. I-275 SB involved removal and replacement of existing superstructure of the 1-275
flyover bridge over I-75, repairs to steel cross frames and removal and containment of the existing coating system on
the continuous steel girders, and application of new coating system.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Gateway Services - Comcast Installation Inspection, Fort Myers, PROFESSIONAL SERVICES | CONSTRUCTION (f applicable)
Florida Aug 2018 Aug 2018

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE & Check if project performed with current firm

Mr. Edge served as Project Administrator who was responsible for performing underground utility installations
inspections. This project, located in the Stoneybrook subdivision of Gateway, consisted of the installation of new
Comcast communication conduit throughout the neighborhood by underground jack and bore.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

North 2 Utilities Extension Project (UEP) Inspection CEI, Cape Coral,| PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Florida Aug 2018 Aug 2018

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZ Check if project performed with current firm

Mr. Edge served as Project Administrator who was responsible for performing field inspections of underground utility
installations. This project consisted of construction of potable water, sanitary sewer, dual water (irrigation), storm drain,
and roadway improvements in already developed areas of Northwest and Northeast Cape Coral. The project covered
approximately five square miles with roughly 8,800 parcels.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

_NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
) a. TOTAL b. W'THFCIESIRENT
Chris Monahan Sr. Inspector 25 5

. FIRM NAME AND LOCATION (City and State)

AIM Engineering & Surveying, Inc., Fort Myers, Florida

. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)

HS Diploma, North Fort Myers High School, Florida 1999

. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Monahan has CEIl and QC experience in both commercial and roadway construction projects. His background
includes inspection of asphalt, milling and resurfacing, new bridge construction, bridge structure rehabilitation,
placement of concrete pavement, drainage structure and pipe installation, and the protection and installation of
existing and new utilities. He is familiar with policies and procedures of local Cities, Counties, and FDOT, including
SiteManager and MAC; is knowledgeable of daily work documentation, plans and spec reading and understanding,
and spreadsheet composition; and he communicates and works well alongside contractors, foreseeing conflicts with
schedules or products.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

North 2 — Utilities Extension Project (UEP) Construction Inspection PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Services, Cape Coral, Florida Jun 2018 — Jun 2019 | Jun 2018 — Jun 2019
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z| Check if project performed with current firm

Mr. Monahan served as Senior Inspector on this project, performing field inspections of underground utility installations
and oversite of the second lift of asphalt phase. AIM’s CEI duties on this project included typical construction phase
services such as attending progress meetings, maintaining logs for various activities, including field testing, deficiency
and noncompliance, project photos, inventory of stored materials. The project consisted of construction of potable
water, sanitary sewer, dual water (irrigation), storm drain, and roadway improvements in already developed areas of
Northwest and Northeast Cape Coral. The project covered approximately five square miles with roughly 8,800 parcels.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

CEI Continuing Support for Fort Myers Operations Center, Lee PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
County, Florida — FDOT District One Mar 2016 — Nov 2018 |Mar 2016 — Nov 2018
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z| Check if project performed with current firm

Mr. Monahan provided services as a Senior Inspector for improvements under this contract. for projects that included
sidewalk, drainage, curb and gutter, milling and resurfacing, and signing and pavement markings for Delaware Road,
Archdale Street, and Taylor Lane, adjacent to G. Weaver Hipps Elementary School in Lehigh Acres and at Tanglewood
Parkway and Manchester Boulevard, adjacent to Tanglewood Elementary in Fort Myers.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Ben Hill Griffin Parkway & Everblades Parkway South Signalization | PROFESSIONALSERVICES | CONSTRUCTION (i appiicable)
CEl, Estero, Florida Jun 2018 — Apr 2019 | Jun 2018 — Apr 2019
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZI Check if project performed with current firm

AIM performed CEI Project Management and Field Inspection Services for the installation and commissioning of traffic
signals at the intersection of Ben Hill Griffin Parkway and Everblades Parkway / Grande Oakes Boulevard in Estero,
Florida. Work included installation of four single mast arm poles supported on drilled shaft foundations, installation of
signal and controller equipment, and commissioning of the signals. The project also included signing, pavement
marking, maintenance of traffic, minor concrete flatwork and installation/removal of erosion control measures.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Pre-Event for Natural Disaster Monitoring/Construction Engineering PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
& Inspection — FDOT District One Sep 2017 — May 2020 |Sep 2017 — May 2020
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZI Check if project performed with current firm

Mr. Monahan served as a Senior Inspector, as needed. This contract involved more than 150 task-work orders to
provide damage assessment, debris removal, sign and signal repairs, and CEI services for emergency roadway repairs

throughout all 12 counties of District One as a result of damage sustained during Hurricane Irma in September 2017.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12.

NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
. a. TOTAL b, WITH Fclgl\’leENT
Ricky Moore Sr. Inspector 49 9

15.

FIRM NAME AND LOCATION (City and State)
AIM Engineering & Surveying, Inc., Fort Myers, Florida

16.

EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
Various Coursework, University of Florida/Edison
Community College, 2004

18.

OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Moore has more than 44 years of experience including 31 years with the City of Fort Myers working in the Public
Works and Utilities Department. During his career with the City of Fort Myers, he developed very positive working
relationships with many key players at the local utility companies. He has an intimate knowledge of the specifications
involved in utilities construction work and can efficiently provide the highest level of professional service.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

I-75 & Colonial Boulevard Utilities Relocation CEl, City of Fort Myers,| PROFESSIONAL SERVICES | CONSTRUCTION (i applicable)
Florida Mar 2022 — Ongoing Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE & Check if project performed with current firm

Mr. Moore is serving as Sr. Utility Inspector. This project involves the relocation, replacement, and/or updates of City
transmission mains within the Colonial Boulevard ROW, from roughly the east side of the I-75 bridge to the western
end (beyond Walmart's western most entrance) of a widening project being performed by FDOT. Relocation includes
4,500+ LF of “like size” sewer line with a 1,600+ LF directional drill under the interstate, as well as 4,000+/- LF of water
relocation in the same vicinity as the force main. The intersection of Colonial Boulevard and Ortiz Avenue/Six-Mile
Cypress Parkway is very congested and involves extensive work along all four sides, including certain lines running a
short distance both north and south from the intersection. There are also small adjustments to the reclaim infrastructure
required. Other key components include jack and bores, directional drills, isolated vertical deflections, and split casing
under the |-75 bridge abutment'’s slope pavement. The project also includes working with Lee County Utilities (LCU)
to replace sizable sections of a LCU waterline in the ROW.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

Alicia Street/Market Street Improvements Jan 2018 — Sep 2018 | Jan 2018 — Sep 2018

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE & Check if project performed with current firm
Mr. Moore served as Utility Inspector on this project where his duties included observation and coordination of the
Utility Subcontractor’'s Work, which included 4,100’ of Water Main Installation, and 2,884’ of Sewer Main Installation.
The utilities were constructed in phases in order to rollover sections for the beneficial use of the adjacent property
owners. Mr. Moore is familiar with the procedure and process of installing new pipe, fittings, services and manhole for
both sewer and water. These procedures include pressure tests, bacteriological tests, flushing, “TV” inspection, and
leak tests, that are required for DOH & FDEP acceptance. He is also familiar with the clearance requirements for both
water and sewer that need to be in place prior to the final cut-in.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Evans Avenue Waterline Installation from Colonial Boulevard to PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

Carrell Road, Fort Myers, Florida Mar 2016 — Sep 2016 |Mar 2016 — Sep 2016

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE & Check if project performed with current firm

Mr. Moore provided utility inspection on this project, which served the purpose of providing better water quality to the
LeeSar Medical distribution facility in the City of Fort Myers. The project also intended to reinforce the entire system
citywide and substantially bolster the water pressure and water quality to the entire commercial corridor. The main
challenge of this project was performing a 900 linear feet (If) directional drill under Winkler Avenue, which involved
working around an existing 6” TECO Energy PGS main that was located near the work area. Other challenges included
numerous drainage crossings and working within rock that was intermittently scattered throughout the project limits.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Barcelona/Alcazar Neighborhoods Aging Infrastructure PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Replacement, Fort Myers, Florida Mar 2015 — Aug 2016 |Mar 2015 — Aug 2016
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE & Check if project performed with current firm

Mr. Moore performed Project Engineering and Inspection for the complete replacement of aging infrastructure within
the Barcelona/Alcazar neighborhoods between the Caloosahatchee River and Cortez Boulevard in the City of Fort
Myers. This work included replacement of 7,421 If of sanitary sewer, 7,466 If of water mains, 3,713 If of storm drainpipe,
and included rebuilding of Alcazar/Barcelona, replacement of sidewalks and driveways, and regrading the roadside
swales. All existing/abandoned utilities were either removed or grouted.

AIM Engineering & Surveying, Inc.

45



E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
. a. TOTAL b. W'THFCIEERENT
Jeffrey Papner, PE Sr. Engineer / CEl 17 9

15. FIRM NAME AND LOCATION (City and State)
AIM Engineering & Surveying, Inc., Fort Myers, Florida

16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
BS, Civil & Environmental Engineering, Florida Gulf Coast Professional Engineer, FL #88651, 2019
University, 2014

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)
Mr. Papner’s background includes both transportation and environmental related project experience. Since joining AIM
in 2015 he has rapidly progressed from CEI Inspector to CEI Senior Inspector on a variety of roadway construction
projects, primarily for the Florida Department of Transportation (FDOT). His growth of Construction Engineering
knowledge, work ethic, and sound judgement led to his promotion to Assistant Project Administrator (PA) where his
duties include oversight and management of day-to-day roadway construction contract administration, including Local
Agency Program (LAP) and other state-funded projects. Given his field inspection experience, Mr. Papner understands
specifications and documentation requirements for inspecting and testing earthwork, asphalt paving, pipe installations,
subgrade mixing, and signal installations, as well as verifying maintenance of traffic (MOT) safety standards,
compliance of erosion control devices, and tracking and verifying pay-item quantities. His experience as an employee
of FDOT included PD&E Studies, identifying best practices trends, evaluating existing data, reviewing alignment
feasibilities, environmental impacts, and cost analysis. Mr. Papner is articulate and detail oriented, with the ability to
thoroughly review contract issues, allowing him to administer the contract and provide guidance to field personnel and
office management staff.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Corkscrew Road Widening, Phase |, Estero, Florida . . .
9 April 2021 — Ongoing Ongoing
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

Mr. Papner is serving as Project Administrator. This project is for the 3.1-mile widening of a two-lane roadway to a
a. |four/six-lane roadway and associated improvements from Ben Hill Griffin Parkway through Bella Terra Boulevard. The
scope includes removal, relocation, and installation of drainage, wildlife crossing, box culvert installation, MOT,
roadway and utility construction. There are 10 new signal steel mast arm assemblies with drilled shaft foundations.
The project requires a great amount of public information outreach due to the various housing developments, as well
as a school and fire station within the project limits that require continuous monitoring and access. Under a JPA Lee
County Utilities will install 16” force main (FM), as well as 24” and 30” water main (WM). There is approximately 1,200
LF of casing under the roadway, ranging from 10” to 42” in diameter.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
SR 739 (Metro Parkway) from Warehouse Road to Hanson Street, PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Fort Myers, Florida Oct 2020 — April 2021 | Oct 2020 — April 2021
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z| Check if project performed with current firm

b. |Mr. Papner served as Project Administrator. This project involved the reconstruction of Old Metro Parkway from the
North Colonial Linear Waterway to Hanson Street and milling and resurfacing from east of Industrial Avenue to east
of Old Metro Parkway. The scope included drainage structures removal and replacement, curbing, 4” concrete
sidewalk, 6” concrete driveways, erosion control/NPDES, clearing and grubbing, performance turf, traffic signal repairs,
pavement markings and signage, and MOT. The Seminole Gulf Railway (SGLR) is within the project corridor and
included reconstruction and tie-ins at both the Hanson Street and Old Metro Parkway crossings.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

CEl for LAP Funded Projects, Collier County, Florida July 2018 — Oct 2020 | July 2018 — Oct 2020

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z Check if project performed with current firm

c. |Mr. Papner served as Project Administrator on seven tasks: Pine Ridge Road Intersection (433176-1); Golden Gate
Sidewalk (434990-1); 49th Terrace SW Sidewalk (435119-1); Vanderbilt Beach Road Bike Lanes (435118-1); North
Naples Sidewalks (435117-1); Golden Gate Collector Sidewalks (435116-1); and Sunshine Boulevard Sidewalks
(435030-1). AIM provided CEIl and LAP services in the areas of roadway CEl, construction materials inspection, and
minor bridge and miscellaneous structures. Tasks included intersections, sidewalks, and pedestrian pathways
improvements. In all, AIM completed nine tasks under this contract with a total construction cost of $4.6M.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
a. TOTAL b. WITH CURRENT

Serafin Sousa, Jr., PE Sr. Bridge Inspector 41 F'g“"

15. FIRM NAME AND LOCATION (City and State)
AIM Engineering & Surveying, Inc., Fort Myers, Florida

16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
BS, Civil Engineering, University of South Florida, Professional Engineer, FL #42084, 1989
Tampa, FL, 1984 Certified General Contractor, FL #1506205, 2003

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Sousa’s construction career includes various bridge and highway projects from both the consultant and contractor
sides of the industry and has spent all but nine years in construction engineering and inspection (CEl). During his
career, he has been responsible for the management and engineering of complex road and bridge projects and
contracts for FDOT Districts One, Three, Four, and Six, and on out-of-state projects such as the San Francisco-
Oakland Bay Bridge in Oakland, California, and the Trén Urbano, which involved the construction of five segmental
bridges, in Guaynabo, Puerto Rico. 1993, Mr. Sousa co-founded Delta Consulting Engineers (Delta), where he served
as President and Senior Project Engineer (SPE) directly responsible for all administrative, field, and management
activities of the firm; specifically specializing in bridge and highway construction management and CEI. His lengthy
career and diverse experience have contributed to his proficiency in all aspects of construction engineering,
management, and administration of many CEIl contracts and has afforded him strong relationships with FDOT,
contractors, cities, railroad and utility companies, and highway/bridge maintaining agencies.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Continuing Services CEI for LAP Support Services (CAE82) — FDOT | PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
District One Jan 2023 — Ongoing Ongoing

a. |(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZI Check if project performed with current firm

Mr. Sousa is serving as Sr. Project Engineer on this project where this five-year contract is to provide CEl services,
including contract administration, daily inspection, material sampling and testing, and monitoring Equal Employment
Opportunity (EEO) Compliance, on a variety of construction projects for LAP-certified local agencies within D1.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

SR 25 (US 27) from Hendry/Palm Beach County Line to SR 80, PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Palm Beach County, Florida Nov 2021 — Ongoing Ongoing

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZI Check if project performed with current firm

b. [Mr. Sousa is serving as Sr. Project Engineer on this project where this 12.6-mile safety improvement project involves
milling and resurfacing, 4’-10’ outside shoulder widening, variable milling and overbuild, extensive guardrail (new and
reset existing), sidewalk realignment w/ADA upgrades, signing and pavement markings, new signal at SR 80 with
concrete strain poles, new pedestrian features, including new gates at railroad crossing, and highway lighting. The
project also involves extensive coordination with eight utility companies as well as South Central Florida Express, Inc.
(SCXF), the City of South Bay, John Stretch Park, South Bay RV Park, and US Sugar Corporation.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

SR 82 from Gator Slough Lane to SR 29 (CA506), Collier County, PROFESSIONAL SERVICES | CONSTRUCTION (# applicable)
Florida Aug 2019 — Aug 2022 |Aug 2019 — Aug 2022
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZI Check if project performed with current firm

c. |Mr. Sousa served as Sr. Project Engineer. This 3.219-mile project involves widening SR 82 from a two-lane undivided
highway to a four-lane divided highway project, where the eastern portion of SR 82 ends at SR 29. The project’s
improvements allow for a future six-lane roadway and include construction of 5’-wide paved shoulders (to serve as
bike lanes), a 54’-wide median, a 10’ multi-use trail on the south side, a 5’ sidewalk on the north side, and the existing
stop condition with flashing beacon at the intersection of SR 29 to be converted to a roundabout. 2022 FTBA Best in
Construction award winning project for Community Awareness.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

SR 80 (Southern Boulevard) Corridor Improvements, Palm Beach PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
County, Florida Mar 2018 — Jun 2022 |[Mar 2018 — Jun 2022
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZI Check if project performed with current firm

Mr. Sousa served as Sr. Project Engineer. This contract involves three projects within eastern portion of the SR 80
corridor. The scope includes widening, milling and resurfacing, gravity wall, box culvert, drainage improvements,
lighting, signalization, guardrail, bridge and approach slab widening, revetment systems, utility adjustments (relocation
and removal), and channel excavation and monitoring of existing structures.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
Colin Campbell, P.E. Structural Engineer a. TOTAL b. WITH CURRENT FIRM
23 12
15. FIRM NAME AND LOCATION (City and State)
AC-Structural, LLC 670 Island Way, Suite 301, Clearwater, FL
16. EDUCATION (Degree and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)
M.S. - Civil Engineering (Structural) FL P.E. No. 62566 (Civil/Structural)
B.S. - Civil Engineering (Structural)
18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)
certified by National Structural Engineering Certification Board (SECB)
19. RELEVANT PROJECTS
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Pedestrian Bridge - US 41 over North Fork Alligator Creek, Punta Gorda PROFESSIONAL SERVICES| CONSTRUCTION (if applicable)
2021 2022
a (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm
AC-Structural designed a 110-foot long pedestrian bridge along a multi-use trail consisting of prestressed concrete Florida-I
beams, Geosynthetic Reinforced Soil (GRS) walled abutments, decorative aluminum hand rails, and LED lighting.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES|CONSTRUCTION (if applicabi
Pedestrian Bridges - US 41 over Myakkahatchee Creek, Sarasota County 2016 2017 (It appiicable)
b (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm
AC-Structural design 2 pedestrian bridges along the north and south sides of US 41 over Myakkahatchee Creek, connecting to
existing sidewalks on each side. The pedestrian bridges consisted of prestressed concrete Florida-1 beams supported on pile
bents.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Pedestrian Bridge - LOST Trail over Harney Pond Canal, Glades County PROFESSIONAL SERVICES|CONSTRUCTION (/f applicable)
2021 2022
c (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm
AC-Structural designed a 375-foot long pedestrian bridge over the Harney Pond Canal to connect a gap along the Lake
Okeechobee Scenic Trail (LOST), in Glades County. The pedestrian bridge involved extensive permitting and coordination efforts
with the U.S. Army Corps of Engineers, South Florida Water Management District, FDEP, USCG, and Glades County.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Bridge Sidewalks - SR 582 (Fowler Ave over Tampa Bypass Canal) PROFESSIONAL SERVICES|CONSTRUCTION (if applicable)
Hillsborough County 2023 2024
d (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE &] Check if project performed with current firm
AC-Structural designed the addition of 2 barrier-separated sidewalk additions to existing eastbound and westbound twin bridges
along SR 582 (Fowler Ave) over the Tampa ByPass Canal. New 36" single-slope concrete traffic barriers will be doweled into the
existing bridge decks with adhesive bonding to create the new barrier-separated sidewalks across the bridges.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Bridge Sidewalk - SR 77 over Fish Creek PROFESSIONAL SERVICES|[CONSTRUCTION (if applicable)
2021 2022
e (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm
AC-Structural designed a new raised concrete sidewalk across an existing concrete bridge culvert. The new raised
sidewalk involved modifying the existing bridge culvert headwall and doing a load rating analysis to ensure the existing
bridge structure could support the additional sidewalk loading.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
Remy Agenor, P.E. Structural Engineer a. TOTAL b. WITH CURRENT FIRM
17 12
15. FIRM NAME AND LOCATION (City and State)

AC-Structural, LLC

670 Island Way, Suite 301, Clearwater, FL

16. EDUCATION (Degree and Specialization)

17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

FL P.E. No. 74553 (Civil/Structural)

B.S. - Civil Engineering (Structural)

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)
19. RELEVANT PROJEC
(1) TITLE AND LOCATION (City and State)
Pedestrian Bridge - US 41 over North Fork Alligator Creek, Punta Gorda PROFESSIONAL SERVICES|CONSTRU
2021 2022
(3) BRIEF DESCRIPTION (Brief scope, size D
a.
AC-Structural designed a 110-foot long pedestrian bridge along a multi-use trail consisting of prestressed concrete Florida-I
beams, Geosynthetic Reinforced Soil (GRS) walled abutments, decorative aluminum hand rails, and LED lighting.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES|CONSTRUCTION (if applicabi
Pedestrian Bridges - US 41 over Myakkahatchee Creek, Sarasota County 2016 2017 (It appiicable)
b (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm
AC-Structural design 2 pedestrian bridges along the north and south sides of US 41 over Myakkahatchee Creek, connecting to
existing sidewalks on each side. The pedestrian bridges consisted of prestressed concrete Florida-1 beams supported on pile
bents.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Pedestrian Bridge - LOST Trail over Harney Pond Canal, Glades County PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)
2021 2022
c (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm
AC-Structural designed a 375-foot long pedestrian bridge over the Harney Pond Canal to connect a gap along the Lake
Okeechobee Scenic Trail (LOST), in Glades County. The pedestrian bridge involved extensive permitting and coordination efforts
with the U.S. Army Corps of Engineers, South Florida Water Management District, FDEP, USCG, and Glades County.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Bridge Sidewalks - SR 582 (Fowler Ave over Tampa Bypass Canal) PROFESSIONAL SERVICES|CONSTRUCTION (if applicable)
Hillsborough County 2023 2024
d (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE [X] Check if project performed with current firm
AC-Structural designed the addition of 2 barrier-separated sidewalk additions to existing eastbound and westbound twin bridges
along SR 582 (Fowler Ave) over the Tampa ByPass Canal. New 36" single-slope concrete traffic barriers will be doweled into the
existing bridge decks with adhesive bonding to create the new barrier-separated sidewalks across the bridges.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Bridge Sidewalk - SR 77 over Fish Creek PROFESSIONAL SERVICES|[CONSTRUCTION (if applicable)
2021 2022
e (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm
AC-Structural designed a new raised concrete sidewalk across an existing concrete bridge culvert. The new raised
sidewalk involved modifying the existing bridge culvert headwall and doing a load rating analysis to ensure the existing
bridge structure could support the additional sidewalk loading.
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT

14. YEARS EXPERIENCE

Joseph W. Broughton, P.E. Electrical Engineer a. TOTAL b. WITH CURRENT FIRM

23 23

15. FIRM NAME AND LOCATION (City and State)

Burgess Engineering, Inc., DBA: Burgess Brant, Consulting Engineers, Fort Myers, Florida

16. EDUCATION (DEGREE AND SPECIALIZATION)
B.S., Electrical Engineering

17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
Florida Professional Engineer, License No. 63949

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Rotary International - The Rotary Club of Fort Myers; National Fire Protection Agency; Board of Trustees for Southwest Florida Symphony Orchestra

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Water Control Structure 115 PROFESSIONAL SERVICES | CONSTRUCTION (/f applicable)
City of North Port, Sarasota County, Florida 2018 2018

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZI Check if project performed with current firm

Electrical Engineer of Record providing electrical design support for the electrical system, equipped with utility (FPL) power feed and
a connection point for a portable generator. The purpose of this project was to assess the existing conditions and provide a full
analysis of the City’s WCS 115, which is a gates/weir combination structure located on the Snover Canal, and to perform all aspects of

engineering design, permitting, and construction assistance for the full removal and replacement of the structure.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

West Marsh Preserve, Phase lll PROFESSIONAL SERVICES | CONSTRUCTION (/f applicable)
Fort Myers, Lee County, Florida 2016 2021

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZI Check if project performed with current firm

Electrical Engineer of Record providing Phase Ill electrical support with the addition of mechanized gate actuation, sensing for gate
status and water levels upstream and downstream, remote monitoring, and remote operation. The power for the major inflow/outflow
WCS is powered by a large permanent generator given the site is remote and LA-MSID desired to maintain fully operational
capabilities during an extreme storm event. The overall project was for the design and permitting of a multi-purpose use reservoir and
treatment wetland in East Lee County.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Civil Site Design Improvements for Del Prado Linear Park PROFESSIONAL SERVICES | CONSTRUCTION (/f applicable)
City of Cape Coral, Lee County, Florida 2022 2022

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IX’ Check if project performed with current firm

Electrical Engineer of Record for the design of electrical power distribution and lighting systems including a basketball court and
prefabricated restroom building. The project involved civil site design for the construction of a new public park within the City of Cape
Coral. The primary scope included survey, preparation of a master plan, providing preliminary layout of the proposed facilities as well
as noting the existing facilities, design and plans preparation, preparation of construction documents, stormwater system modeling,

permitting, post-design services, project management and coordination, and bidding and construction phase services.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Tsala Apopka Golf Course Structure Modification PROFESSIONAL SERVICES
City of Inverness, Citrus County, Florida 2019

CONSTRUCTION (/f applicable)
Anticipated 2024

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |X| Check if project performed with current firm

Electrical Engineer of Record for electrical design to incorporate mechanized gate actuation, sensing for gate status and water levels
upstream and downstream, remote monitoring, and remote operation. The project involved preliminary design assessment of the
existing structure for retrofit capability; final design plans for weir modification; structural design for retrofit; survey; permitting; bidding;
and limited construction phase services of an existing operable control structure.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Water Control Structure 101 PROFESSIONAL SERVICES | CONSTRUCTION (/f applicable)
City of North Port, Sarasota County, Florida 2013 2014

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE & Check if project performed with current firm
Electrical Engineer of Record for the design of site electrical power distribution and lighting systems for elements such as a
modification to an existing slide gate configuration to implement ‘top down’ slide gates, improving the ability to control water levels and
reducing the chance for debris blockages on the gate structures. Additional slide gates were implemented to allow for pre-storm draw
down of the upstream basin in the event of a pending large storm and telemetry and automation were added to allow for the remote
operation of the slide gates from the City’s office location. The primary purpose of this project was to perform all aspects of engineering
design, permitting, and construction assistance for the full replacement of the structure.

AIM Engineering & Surveying, Inc.




E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME

Thomas E. Musgrave, P.E.

13. ROLE IN THIS CONTRACT
Geotechnical Engineer

14. YEARS EXPERIENCE

a. TOTAL

b. WITH CURRENT FIRM

11 10

15. FIRM NAME AND LOCATION (City and State)
Tierra, Inc., Tampa, Florida

16. EDUCATION (DEGREE AND SPECIALIZATION)

B.S., Civil Engineering

17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)
Florida Professional Engineer, License No. 81669

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

American Society of Civil Engineers

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Roadway Cores for Re:surfacmg FY23 PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Sarasota County, Florida 2022-2023 N/A

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z| Check if project performed with current firm
Geotechnical Engineer. The project consisted of providing geotechnical and pavement coring services along three (3) roadway alignments in
Sarasota County including S. Beneva Road, De Leon Drive, and San Miguel Avenue. Tom provided geotechnical input concerning the existing
pavement section, base and sub-base conditions along the subject roadways.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Whitfield Avenue East Roadway Improvements
Manatee County, Florida

PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
2021 N/A

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z| Check if project performed with current firm
Geotechnical Engineer. The project consisted of developing construction plans for the proposed roadway improvements along Whitfield Avenue
East from 15t Street East to US 301 in Manatee County. The proposed improvements consisted of improving approximately 4,800 feet of the
existing two-lane section to include standard lane widths, bicycle and pedestrian facilities with associated signalization, lighting and drainage. Tierra
provided geotechnical input to assist in the design and construction of the proposed roadway improvements.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
McGregor Boule\_lard Resurfacing PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
Lee County, Florida 2021 N/A

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IZI Check if project performed with current firm
Geotechnical Engineer. The project consisted of preparing construction plans for roadway improvements consisting of milling and resurfacing
along approximately 1 mile of McGregor Boulevard between Manuels Drive and SR 82 in Ft. Myers. Tierra completed pavement coring and
associated geotechnical services for the project. Geotechnical recommendations were provided to support the project improvements.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Modern Roundabout Improvement Design PROFESSIONAL SERVICES | CONSTRUCTION (i applicable)
Sarasota County, Florida 2020-2021 N/A

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |Z| Check if project performed with current firm

Geotechnical Engineer. The project improvements included the construction of a four-leg roundabout at the intersection of Ringling Boulevard and
Pine Place within the City of Sarasota in Sarasota County, Florida. Tierra completed pavement coring and geotechnical services to obtain
information concerning the existing pavement section along Ringling Boulevard. Tom provided geotechnical recommendations to the design team to
support the project improvements.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Toledo Blade Boulevard Utility Extensions PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
City of North Port, Sarasota County, Florida 2021 N/A

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE IX’ Check if project performed with current firm
Geotechnical Engineer. The project consisted of providing geotechnical services to support the design of the proposed Horizontal Directional
Drilling operation associated with Toledo Blade Boulevard utility extensions. Tom provided geotechnical engineering recommendations to support

the project.

AIM Engineering & Surveying, Inc.
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AIM Engineering & Surveying, Inc.

TAB 4 - PROFICIENCY WITH
SIMILAR SERVICES/PROJECTS:

2161 Fowler St, Suite 100 C: 239.707.5538 Steve Neff, PE
Fort Myers, FL 33901 F: 855.731.7971 sneff@aimengr.com




TAB 4 — PROFICIENCY WITH SIMILAR SERVICES/
PROJECTS:

AlM is a local Florida company that prides itself on its
commitment to excellence in all we do. It is the mission

of AIM to provide timely and superior quality professional

services. Our intent is to build a team of outstanding
professionals and support staff while providing an
environment and corporate culture that enables and
encourages them to perform at the height of their skills
and capabilities.

Having been awarded and successfully managed
continuing contracts throughout the state, AIM clearly

understands the expectations of a contract of this nature.

Our experience includes deliverables and services on
more than 1,000 successfully completed assignments/
task work orders (TWOs) on over 100 districtwide and
continuing services contracts. This portfolio includes
contracts for cities, counties, and various other
governmental agencies. Additionally, we have multiple
five-year district-wide contracts with FDOT and have
completed over 200+ task assignments to date on some
of these. Through our successful delivery, AIM routinely
is rewarded with contract renewals some of which are
10-15 years.

Our experience managing these contracts has provided
us the ability to handle multiple contracts/tasks
concurrently; and it has taught us that understanding the
scope of services and identifying the key components
of a task leads to projects being delivered on time,
within budget, and helps maintain control of each phase
of a project. Our ability to successfully manage and
complete contracts of similar scope and size has been
demonstrated through contracts such as those listed
below.

AlIM takes pride in listening to our client’s needs and
developing effective/innovative solutions for project
challenges. We have applied many cost-saving measures

on our previous projects which have improved efficiency,
lowered costs, and increased the overall value of a
project. Maximizing the use of existing background data
including such items as topographic survey, as-built
survey and recorded survey information is only one
example of our innovative cost-saving tactics. AIM also
implements a strong, proven QA/QC process that has
yielded much success on our past projects.

Since its inception, AIM’s guiding philosophy has been
to pursue every project with a commitment to quality
that not only meets, but exceeds the industry standards.
We are extremely proud of our past accomplishments
and continually strive to provide quality services. Our
ability to allocate the necessary resources, prioritize staff
workloads, and continuously monitor project schedules
puts us ahead of the competition. Our dedication to
quality will continue, as well as our commitment to the
City that we not only meet, but exceed all expectations.

SIMILAR CONTRACTS

e  Professional Services Library - City of Punta Gorda

Miscellaneous Professional Services - Lee County

e General Engineering Services - City of LaBelle

Miscellaneous Surveying & Mapping Services - Lee County

e Miscellaneous Engineering Services - City of Fort Myers

General MSBU Consultant - Lee County

e Miscellaneous Engineering Services - City of Cape Coral

Miscellaneous Traffic Engineering Services - Lee County

e  Professional Services Library -
City of Marco Island

County-Wide Permitting and Mitigation -
Lee County

e Miscellaneous Professional Services - Village of Estero

Professional Services: Architectural & Engineering - Collier
County

e District-Wide CEIl - FDOT District Seven

Professional Services Library - Charlotte County

e  District-Wide CEIl Survey Support - FDOT District One

Professional Engineering Services - DeSoto County

e District-Wide Environmental Management Office - FDOT
District One

Miscellaneous Professional Surveying & Engineering -
Glades County

e  District-Wide Minor Design - FDOT District Seven

Miscellaneous Civil Engineering Services - Hardee County

e District-Wide Permitting & Mitigation- FDOT District One

Master Consultant Engineering Services - Polk County

AIM Engineering & Surveying, Inc.
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Surveying

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S

QUALIFICATIONS FOR THIS CONTRACT 20. EXAMPLE PROJECT KEY NUMBER
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.) 1
21.  TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
East Alsobroook Street Road Transfer Map PROFESSIONAL SERVICES TOTAL CONSTRUCTION (If applicable)
Plant City, FL 2021
23. PROJECT OWNER’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Hillsborough Count Chris Snyder, PSM
8 Y 1S Snvaer, . Phone: 813.307.4782
601 E. Kennedy Blvd., Project Manager - Survey & Mapping
Tampa, FL 33602 snyderc@hillsboroughcounty.org

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM performed a record survey of East Alsobrook Rd in Plant City, for the purpose of delineating the maintained right
of way limits of portions of this Hillsborough County maintained roadway and transferring all of East Alsobrook Street
lying between SR 39 and S. Park Road to the City of Plant City, FL pursuant to an interlocal agreement between the
two municipalities.

Scope of Services:

1. Establish on-site control relative to the Florida State Plane Coordinate System, West Zone, North American
Datum 1983, Adjustment 2011 (NAD 83-11) or latest adjustment, U.S. survey feet.
2. Recover sectional lines that establish the base line / right of way alignment or intersect the project
corridor. Certified corner records to be submitted, as necessary.
3. Establish a survey baseline and reference in the field.
4, Recover / map the existing right of way along the project corridor, where clearly defined, by last deed of
record, plat, or existing right of way map.
5. Research and utilize the last deed of record to plot adjacent properties.
6. Stake the limits of maintenance per County Right-of-Way Inventory dwg’s. Attending a site visit with
County personnel to confirm staked limits and confirm additional limits if necessary.
7. Locate additional right of way limits established in Task 6 and locate all applicable improvements.
8. Prepare a Maintained Right-of-Way map of East Alsobrook Street from Collins St. to Park Rd. to County
Survey & Mapping Manual standards.
Deliverables:
. AutoCAD 2019 E-transmit file and PDF of Maintained Right-of-Way Map.
. Mylar signed and sealed Maintained Right-of-Way Map in 18” x 24” format.
. PDF of County Field Books.
25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT
(1)  FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Surveying/Mapping, Project
a. . . . Management, Project
AIM Engineering & Surveying, Inc. Fort Myers L .
& & ying ¥ Administration
(1)  FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2)  FIRM LOCATION (City and State) (3) ROLE
C.
4. |1 FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

AIM Engineering & Surveying, Inc.
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Surveying

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S

QUALIFICATIONS FOR THIS CONTRACT 20. EXAMPLE PROJECT KEY NUMBER
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.) 2
21, TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
PROFESSIONAL SERVICES TOTAL CONSTRUCTION (If applicable)

Engle Side Lanes Right of Way Boundary & D.E. Legals
Lee County, Florida 2022

23. PROJECT OWNER’S INFORMATION

a. PROJECT OWNER b.  POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

Lee County Department of County
Lands

1500 Monroe Street

Fort Myers, Florida 33901

Luciano Zappitelli
Property Acquisition Assistant Phone: 239.533.8377
LZappitelli@leegov.com

24, BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM provided a boundary survey of a platted 40-foot-wide road right of way to facilitate the vacation of the
undeveloped road. The project was situated along the Caloosahatchee River in Lee County, requiring coordination
with the Florida Department of Environmental protection to establish the Mean High Water elevation. Once
established, this elevation was located on the ground by the survey field crew and used to establish the north line
of the boundary survey.

AIM provided an electronically signed and sealed boundary survey map set which, boundary details,
encroachments withing the platted road right of way, Mean High Water Procedures, as well as calculated
dimensions of the vacated right of way to be reverted to adjacent privately owned subdivision lots.

Additionally, AIM provided then (10) legal descriptions and sketches to provide drainage easements along the
centerline of the platted road right of way.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2)  FIRM LOCATION (City and State) (3) ROLE
Surveying/Mapping, Project
a. AIM Engineering & Surveyin Management, Project
& & Ying, Fort Myers g . .
Inc. Administration

(1) FIRM NAME (2)  FIRM LOCATION (City and State) (3) ROLE
b.

(1) FIRM NAME (2)  FIRM LOCATION (City and State) (3) ROLE
C.

(1) FIRM NAME (2)  FIRM LOCATION (City and State) (3) ROLE

AIM Engineering & Surveying, Inc.
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Surveying

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S

QUALIFICATIONS FOR THIS CONTRACT 20.  EXAMPLE PROJECT KEY NUMBER
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.) 3
21.  TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

X PROFESSIONAL SERVICES TOTAL CONSTRUCTION (If applicable)
Church Road Right of Way Transfer Map

Lee County, Florida Sep 2022

23. PROJECT OWNER’S INFORMATION

PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Lee County Rebecca Rodriguez, PE

1500 Monroe Street Public Utilities Operations Manager Phone: 239.822.9471

Fort Myers, Florida 33901 RRodriguez2 @leegov.com

24,

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM performed a record survey of Church Road in Hendry County, for the purpose of identifying ownership and
mapping all those parcels of land, and easements, providing access along Church Road, lying in Collier and Hendry
Counties, but maintained by Lee County. Delineating and mapping these areas were performed to aid in
transferring maintenance from Lee County to Hendry County, FL.

Scope of Services:

1. Establish on-site control relative to the Florida State Plane Coordinate System, West Zone, North American
Datum 1983, Adjustment 2011 (NAD 83-11) or latest adjustment, U.S. survey feet.

2. Recover sectional lines that establish the base line / right of way alignment or intersect the project corridor.
Certified corner records to be submitted, as necessary.

3. Establish a survey baseline and reference in the field.

4. Recover / map the existing right of way along the project corridor, where clearly defined, by last deed of
record, plats, construction plans, parole evidence, or existing right of way map.

5. Research and utilize the last deed of record to plot adjacent properties.

6. Locate existing pavement of Church Road.

7. Tabulate all ownership and easement parcels establishing the Church Road corridor, citing recording data,

municipal owner, and means of acquisition.
8. Prepare a Right-of-Way map of Church Road from S.R. 82 to S.R. 29 to County Survey & Mapping Manua

standards.
Deliverables:
. AutoCAD Civil3D 2018 E-transmit file and PDF of Right-of-Way Map.
J Executive summary detailing the finding of our research concerning the ownership of and access along the

Church Road Corridor.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1)  FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Surveying/Mapping, Project
a AIM Engineering & Surveying, Fort Mvers Management, Project
Inc. ¥ Administration

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
C.
d. (1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

AIM Engineering & Surveying, Inc.
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Surveying

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'’S

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.)

20. EXAMPLE PROJECT KEY NUMBER

4

21. TITLE AND LOCATION (City and State)

138 kV Transmission Line Ground Survey

Lee County, Florida

22. YEAR COMPLETED

PROFESSIONAL SERVICES TOTAL CONSTRUCTION (If applicable)

2022

23. PROJECT OWNER’S INFORMATION

a. PROJECT OWNER
Lee County Electric Cooperative
4980 Bayline Drive North
Fort Myers, FL 33917

POINT OF CONTACT NAME
Adrian Rojas, P.E.

Sr. Engineer
Adrian.Rojas@Icec.net

c. POINT OF CONTACT TELEPHONE NUMBER

Phone: 239.822.9477

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM was responsible to collect data on this topographic survey, map existing features and ownership along a

proposed 138 kV transmission line.

AIM was able to utilize multiple technologies included mobile LiDAR, terrestrial LIDAR, RTK GPS and total stations to
collect and provide a 3D model of existing topographic conditions along the 5-mile corridor.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1)  FIRM NAME

(2)

FIRM LOCATION (City and State)

ROLE

Topographic Survey; Plan and

AIM Engineering & Surveying, Inc. Fort Myers Profile Utility Mapping
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1)  FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
c.
(1)  FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

AIM Engineering & Surveying, Inc.
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Surveying

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S
QUALIFICATIONS FOR THIS CONTRACT 20.  EXAMPLE PROJECT KEY NUMBER
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.)

5
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
L. . ) PROFESSIONAL SERVICES TOTAL CONSTRUCTION (If applicable)
CFM — Raw Water Transmission Main Extension Phase 6
Lee County, Florida .
¥ On-going
23. PROJECT OWNER'’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
City of Fort Myers Sam Miller, PE
2200 Second Street Civil Engineer 4 Phone: 407.419.3575
Fort Myers, Florida 33901 MillerS@bv.com

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)
AIM provided a topographic / design survey, horizontal/vertical control, right-of-way mapping, and SUE services in
support of the engineering study and design of the extension of a raw water transmission main in the City of Fort

Myers, FL.

Survey scope items included:

. Survey design / topographic survey of two-mile project corridor including cross sections and production of
a digital terrain model.

o Research public documents for mapping of right of way and existing easement along project corridor

. Legal descriptions and sketches of support right of way acquisition.

. Legal descriptions and sketches to support utility agreements

o SUE services including electronic designation of underground utilities and soft-dig verification.

o Location of soil borings

. Monumentation of new survey baselines

o Creation of digital deliverables of survey / SUE data for use in engineering design plans

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2)  FIRM LOCATION (City and State) (3) ROLE
Surveying/Mapping, Project
a AIM Engineering & Surveying, Fort Myers Management, SUE, Project
Inc. Administration

b (1)  FIRM NAME (2)  FIRM LOCATION (City and State) (3) ROLE

(1) FIRM NAME (2)  FIRM LOCATION (City and State) (3) ROLE
C.

(1)  FIRM NAME (2)  FIRM LOCATION (City and State) (3) ROLE
d.

AIM Engineering & Surveying, Inc.
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT

(Present as many projects as requested by the agency or 10 projects if not specified. 6
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
) PROFESSIONAL SERVICES [CONSTRUCTION (iIf applicable)
Caloosahatchee River & Estuary Storage & Treatment (CREST)
Hendry County, FL 2024
23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

Lehigh Acres Municipal Services Michael S. Cook

Improvement District (LA-MSID) 239.368.5412

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM provided a boundary survey as well as as-built services to assist the Lehigh Acres Municipal Improvement District
(LA-MSID) with design and construction of a 104.5(+) acre stormwater treatment area, in Hendry County, Florida for
the CREST Preserve Stormwater Treatment Project. The proposed improvements at this site also included survey
services to support the removal of existing weir structures and installation on new structures to allow construction of an
interconnecting channel between Dog Canal and Hendry Canal to balance flows in the system along with a retention
reservoir for treating.

Survey scope items included:

Full design boundary & topographic survey of 104.5-acre treatment site

Right of Way Survey of Hendry Canal

As-built survey of existing weir structure and Phase Il construction prior to removal
Construction staking for installation of new weir structure S-H-2

Establish Permanent Control Points on new structures.

Legal descriptions and sketches of support utility installations at new structure.
Creation of hard copy maps and digital terrain models for design engineers

Costs = $48,000

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

a Surveying/Mapping, Project

’ AIM Engineering & Surveying, Inc. Fort Myers Management, Project Administration
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

C.

AIM Engineering & Surveying, Inc.
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Surveying

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'’S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.) 7

21.

TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

. . PROFESSIONAL SERVICES TOTAL CONSTRUCTION (If applicable)
Tsala Apopka Golf Course Structure Modification (P231)

Inverness, Florida (18-0790) 2018

23. PROJECT OWNER'’S INFORMATION

PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

Southwest Florida Water
Management District (SWFWMD)
2379 Broad Street

Brooksville, FL 34604

Mark Lapham
Supervisor, Land Survey Phone: 800.423.1476 ext. 4244
Mark.Lapham@swfwmd.state.fl.us

24,

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM provided Topographic, Hydrographic, Boundary Survey, and Legal Description / Sketch services for the Tsala
Apopka Golf Course Structure Modification (P231) project in Inverness, Florida; for the Southwest Florida Water
Management District (SFWMD).

This critical project was designed to support the replacement of an existing water control structure. AIM launched
a multi-faceted attack to meet the wide-ranging scope which encompassed almost every discipline of surveying
including boundary surveying, topographic surveying, control surveying, hydrographic surveying, as-built surveying,
3-D modeling, title research and review, legal description writing, as well as underground utility location (SUE).

AIM’s sensitivity to proper boundary evidence and historic significance of original surveys was evident by the level
of effort made to retrace and recover original sectional land corner monumentation and maintained right of way
evidence to aide in the retracement of the SWFMD ownership parcels.

Deliverables included a Boundary / Topographic Survey Map, Legal Descriptions & Sketches of SFWMD
ownership parcels, a DTM surface of the dike, structures, and bottom surface of the surrounding canal.
Additional deliverables included: horizontal and vertical control data, raw field data files, scanned copies of field
notes, and ASCII files of muck points and hard bottom points for each structure.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1)  FIRM NAME (2)  FIRM LOCATION (City and State) (3) ROLE

Surveying/Mapping, Project

AIM Engineering & Surveying, Management, Project

Fort Myers . .
Inc. Y Administration
Bathymetric survey

(1) FIRM NAME (2)  FIRM LOCATION (City and State) (3) ROLE
b.

(1) FIRM NAME (2)  FIRM LOCATION (City and State) (3) ROLE
C.

(1)  FIRM NAME (2)  FIRM LOCATION (City and State) (3) ROLE

AIM Engineering & Surveying, Inc.
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Surveying

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'’S
QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.)

20. EXAMPLE PROJECT KEY NUMBER

8

21.  TITLE AND LOCATION (City and State)

Conservation 20/20 Nominations 572 & 580 Section 13-43-26

Inverness, Florida

22. YEAR COMPLETED

March 2021

PROFESSIONAL SERVICES TOTAL CONSTRUCTION (/f applicable)

23. PROJECT OWNER’S INFORMATION

a. PROJECT OWNER
Lee County
1500 Monroe Street
Fort Myers, Florida 33901

POINT OF CONTACT NAME

Keith Gomez, PE

Senior Property Acquisition Agent
kgomez@leegov.com

c. POINT OF CONTACT TELEPHONE NUMBER

Phone: 239.533.8743

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM provided a boundary survey map as well as legal descriptions and sketches to aid the County with acquisition

of environmentally critical lands for the 20/20 Conservation project.

The survey involved over 260 acres of land and involved review of title work and coordination if FDEP officials.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1)

FIRM NAME

AIM Engineering & Surveying,
Inc.

2

FIRM LOCATION (City and State)

Fort Myers

3)

ROLE

Surveying/Mapping, Project
Management, Project
Administration

Bathymetric survey

(1) FIRM NAME (2)  FIRM LOCATION (City and State) (3) ROLE
b.

(1)  FIRM NAME (2)  FIRM LOCATION (City and State) (3) ROLE
C.

(1) FIRM NAME (2)  FIRM LOCATION (City and State) (3) ROLE

AIM Engineering & Surveying, Inc.
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Surveying

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S

QUALIFICATIONS FOR THIS CONTRACT 20. EXAMPLE PROJECT KEY NUMBER
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.) 9
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
21-1348 South AWWTF Reclaim Expansion PROFESSIONAL SERVICES TOTAL CONSTRUCTION (/f applicable)
1618 Matthew Drive, Fort Myers, Florida On-going
23. PROJECT OWNER’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

Lee County Zeb Horchler,
1500 Monroe Street Project Engineer Phone: 239.503.9199
Fort Myers, Florida 33907 zhorchler@whartonsmith.com

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM provided construction survey services to support the expansion of the South AWWTF Reclaim facility. Layout
support included staking new building, setting new underground pipe locations, layout of new building structures,
and staking site improvements. In addition, AIM performed as-built survey locations on newly installed pipe work
and submitting as-built data in a digital format. Additional services included creation of a legal description and
sketch for a new FPL easement for a newly installed transformer on the project.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1)  FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a. . . .
AIM Engineering & Surveyin - . -
Inc & & ying, Fort Myers Civil Engineering
(1)  FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1)  FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
C.
(1)  FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.

AIM Engineering & Surveying, Inc.
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Surveying

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.)

20. EXAMPLE PROJECT KEY NUMBER

10

21. TITLE AND LOCATION (City and State)

22. YEAR COMPLETED

X X ) . PROFESSIONAL SERVICES TOTAL CONSTRUCTION (If applicable)
Gateway Services District Lake Bank Restorations
Gateway community in Lee County, Florida On-going
23. PROJECT OWNER'’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME [ POINT OF CONTACT TELEPHONE NUMBER

Mettauer Environmental
19741 N River Road
Alva, Florida 33920

Chris Mettauer,
Vice President
chris@me-fl.com

Phone: 239.728.1814

24.  BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM provided construction survey services to support bank restoration on several lakes within the Gateway
community in Lee County, FL. Services included providing on-site horizontal and vertical control, staking bank
restoration areas, and perform as-built survey on completed restoration areas and provided as-built survey maps.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

1

FIRM NAME

AIM Engineering & Surveying,

2

FIRM LOCATION (City and State)

3)

ROLE

Inc Fort Myers Surveying/Mapping
(1)  FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1)  FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
C.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

AIM Engineering & Surveying, Inc.
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Surveying

G. KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS

28. EXAMPLE PROJECTS LISTED IN SECTION F

26. NAMES OF KEY 27. ROLEINTHIS (Fillin “Example Projects Key” section below before completing
PERSONNEL CONTRACT table. Place “X” under project key number for
(From SectionE, (From Section E, participation in same or similar role.)
Block 12) Block 13)
1 2 3 4 5 6 7 8 9 10
Darren Townsend, PSM  |Contract Manager / Hydro Survey X | X[ X | X[ X]|X|X]X
Bob Potter, PSM Survey Production Manager X | X | X | X | X|X|X|X]|X
Field Quality Control Manager / SUE
Grant Fichter, PSM Utility Coordination / Training X[ X[ X[ X | X | X | X]|X]|X]|X
Manager
Alec Grkovic, PSM Survey Project Manager
Field Quality Control Manager / SUE
Grant Fichter, PSM Utility Coordination / Training XX | X | X | X | X|X|X|X|X
Manager
Jordon Rowley Survey Crew Supervisor X X | X | X | X|X]|X]|X]|X

29. EXAMPLE PROJECTS KEY

NO. TITLE OF EXAMPLE PROJECT (From Section F) NO. TITLE OF EXAMPLE PROJECT (From Section F)

1 East Alsobroook Street Road Transfer Map 5 Caloosahatchee River & Estuary Storage & Treatment
Plant City, Florida (CREST) Hendry County, FL

2 Engle Side Lanes Right of Way Boundary & D.E. Legals 7 Tsala Apopka Golf Course Structure Modification (P231)
Lee County, Florida Inverness, Florida

3 Church Road Right of Way Transfer Map 8 Conservation 20/20 Nominations 572 & 580 Section 13-43-
Hendry County, Florida 26, Inverness, Florida

4 138 kV Transmission Line Ground Survey 9 21-1348 South AWWTF Reclaim Expansion, Lee County,
Lee County, Florida Florida

5 CFM - Raw Water Transmission Main Extension Phase 6 10 Gateway Services District Lake Bank Restorations, Lee
Lee County, Florida County, Florida

AIM Engineering & Surveying, Inc.




F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’'S 20. EXAMPLE PROJECT KEY NUMBE
QUALIFICATIONS FOR THIS CONTRACT

(Present as many projects as requested by the agency, or 10 projects, if not specified. 1
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
] ! PROFESSIONAL SERVICES |CONSTRUCTION (/f applicable
SR 80 from Shoreland Drive to Buckingham Road Shared-Use
Path, Lee County, Florida 2020 N/A
23. PROJECT OWNER'S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBE
FDOT District One Ryan Weeks 863.519.2837

24,

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM provided design, survey, subsurface utility engineering, and utility design services for this shared-use path proje:
that includes approximately 4.5 miles of ten-foot shared-use path through a mix of land uses in Fort Myers, Florida. All
completed an initial comparison analysis of shared-use path and varying width sidewalks. FDOT requested a sharec
use path design based on the information provided. AIM created construction plans with a focus on minimizing impaci
to existing utilities, permitted linear swales, street lighting, and traffic signals. AIM provided subsurface utility engineerin
services before the design process began to allow the design engineers to minimize any impacts to the undergroun
utilities. AIM provided the utility design for any impacted Lee County utilities. In addition to the shared-use path, th
existing driveways were modified as necessary to meet the current FDOT standards. Existing treatment volumes wer
recreated to accommodate the added impervious area of the shared-use path. The Phase 100% plans have bee
submitted for final approvals. Contract Amount: $3.6 M (construction est.)

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Project Management; Civil
Engineering; Environmental /
Permitting; Utility Coordination;
Public Outreach

AIM Engineering & Surveying, Inc. Tampa, Florida

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Civil Engineering;

AIM Engineering & Surveying, Inc. Fort Myers, Florida Surveying/Mapping; SUE

AIM Engineering & Surveying, Inc.
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Roadway Design

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20 EXAMPLE PROJECT
QUALIFICATIONS FOR THIS CONTRACT : KEY NUMBER
(Present as many projects as requested by the agency or 10 projects if not specified. 2
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (If applicable,
Miscellaneous Professional Services Contract

Lee County, Florida Ongoing N/A
23. PROJECT OWNER'S INFORMATION
a PROJECT OWNER b. POINT OF CONTACT NAME G, POINT OF CONTACT TELEPHONE
Lee County

Randy Cerchie, Director

1500 Monroe Street :
rcerchie@leegov.com

Fort Myers, Florida 33901
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

239-533-8580

AIM is providing services on this contract that offers Lee County the ability to address minor design tasks efficienth
The task assignments conducted under this contract typically involve accelerated schedules and limited reviev
Descriptions of several task assignments are listed below:

e STA 2: Hancock Bridge Parkway Sidewalk CEIl (FPID: Not Applicable)($1.9M), North Fort Myers, FL — Le
County. This sidewalk project along Hancock Bridge Parkway, from NE 16™ Place to SE 24" Avenue, included ¢
concrete sidewalk, 24" flowable fill, 2" asphalt, pedestrian railing, detectable warning devices, concrete bus boardin
pads, signing and pavement markings, MOT, erosion control devices, clearing and grubbing, removal of existin
concrete, regular excavation, embankment, concrete curb and gutter, gravity wall, water and box culvert extension:
and performance turf. There was also a JPA with City of Cape Coral Utilities in conjunction with an ongoing water mai
relocation project.

¢ Alabama Road New Dual Left Turn Lanes — This project involved the design of a new dual left turn lane on
Alabama Road from the intersection of Alabama Road and Homestead Road to south of Arizona Road, a
distance of 630 feet.

¢ Island Park Road at US 41 Intersection Improvements — This project involved the improvements of an
intersection at Island Park Road and US 41 in Lee County. The work included adding a right turn lane; drainage
improvements; signal loop analysis; and signing and pavement marking plans. In addition, significant utility
coordination was required due to drainage improvements.

e Daniels Parkway at Bell Tower Drive Intersection Improvements — This project involved adding dual left-tur
lanes onto Bell Tower Drive and Sauer Drive, as well as extending the dual left-turn lanes at US 41 approximatel
350 feet. The scope of work included signal modifications, topographical survey, baseline survey, utilit
coordination, signing and pavement marking plans for the intersection of Daniels Parkway and Bell Tower Drive
as well as the intersection of Daniels Parkway and Sauer Drive. The project also included an amendment to updat
the plans to meet Florida Department of Transportation (FDOT) specifications for letting as an American Recove
and Reinvestment Act (ARRA) project.

Project Cost: Ongoing

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Project Management, Civil
Engineering, Environmental /
AIM Engineering & Surveying, Inc. Fort Myers, Florida Permitting, Utility Coordination,
Construction Management /
Inspection, Survey & Mapping

AIM Engineering & Surveying, Inc. 66




Roadway Design

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY NUMBE
QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency or 10 projects if not specified. 3
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
o . o . . . PROFESSIONAL SERVICES |CONSTRUCTION (If applicable
Trailside Drive & Poinciana Avenue Resurfacing Design Services, — Apri
. March 2019 — April .
Estero, Florida April 2020
2020
23. PROJECT OWNER'S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBE
Village of Estero David Willems, PE
9401 Corkscrew Palms Circle Public Works Director Phone: 239.221.5035
Estero, FL 33928 willems@estero-fl.gov

24,

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM provided professional design services to resurface Trailside Drive and rebuild Poinciana Avenue along a stretch «
roadway that runs from US 41 back to US 41 and along Poinciana Avenue from Trailside Drive to Broadway Avenue¢
Scope elements included surveying, geotechnical investigation, and design plans preparation to provide solutions fc
crack sealing, shoulder regrading and stabilization, driveway reconstruction, intersection improvements, pavement slop
correction, turning radius correction, cross drain improvements, and other safety improvements.

AIM’s preparation of design plans included project management, data collection/field review, pavement design analysit
preparation of plans, addressing development review board, obtaining Limited Development Order (LDO), providing bi
quantities as well as technical specifications and conditions, attending the pre-bid meeting, and bid review. Specif
elements included collecting and reviewing existing data related to the roadway at the project site and subsequentl
conducting a field inspection of the project area to assess existing site conditions. Along with a review of this data, th
team analyzed the geotechnical data collected to develop a pavement design. A set of plans for the roadway resurfacin
and an engineer’s opinion of probable cost were provided at both the 60% and final submittal phases. Upon submitt:
of 60% plans, AIM presented findings for public input at a Development Review

Board meeting to obtain an LDO from the Village of Estero for the project.

Along with the Final submittal, AIM provided a set of technical specifications and conditions for use in bidding the projec
During the bidding phase, AIM attended and participated in a pre-bid conference, attended the bid opening, evaluate
submitted bids and provided recommendation of award to the Village based on bid tabulations provided by the Village

Civil Fees $54K
Change Orders: 0
Construction Costs: Est. $312K

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

& AIM Engineering & Surveying, Inc. Fort Myers, Florida Civil Engineering, Survey
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

b.

AIM Engineering & Surveying, Inc.
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Roadway Design

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY NUMBE
QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified. 4
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
PROFESSIONAL SERVICES [CONSTRUCTION (/f applicable
15t Street East / 301 Boulevard from Tallevast Road to US 41, _ _
Manatee County, Florida Ongoing Ongoing
23. PROJECT OWNER'’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBE
FDOT District One David Turley, PE 863.519.2255

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM is designing the reconstruction of 15" Street East / 301 Boulevard East from Tallevast Road to US 41 (4.5 miles
from a two-lane rural section to a three-lane urban section, including a two-way left turn lane. 15" Street East is owne
and maintained by Manatee County; however, AIM’s design adheres to the FDOT process. The design consists of th
addition of five roundabouts and upgrades to four signalized intersections and one emergency signal. The existing lan
use throughout the project varies. The southwest portion of the project is primarily industrial. The northern portion of th
project consists of mainly residential and undeveloped land. The remainder of the project is commercial. The currer
scope of work includes design of the entire corridor through Phase Il with final design of one-third of the project limit
with a complete streets approach and will accommodate pedestrians with eight to ten-foot sidewalks, bicyclists with five
foot bike lanes, bus landing pads for transit, and accommodations for over 250 driveways along the corridor. Extensiv
coordination with the roadway owner, Manatee County, property owners, and other stakeholders is ongoing. Othe
improvements include survey, drainage and permitting, signing and pavement markings, utility coordination, an
extensive maintenance of traffic. Construction and right-of-way estimates are also included throughout the duration ¢
the project. To establish the design criteria for the project, AIM developed a Design Criteria Report by first tabulating th
FDOT, Florida Greenbook, and Manatee County criteria. The project criteria was selected and documented in the repo
where both the FDOT and County were able to review and approve it. The multi-modal design approach ensures &
users are accommodated: wide sidewalks and mid-block crossmgs for pedestrlans bike lanes with ramps and wid
sidewalks for bicyclists to traverse through -

roundabouts, bus pads, and bus pullouts for transit
users, and all intersections designed to accommodate
WB-62FL truck movements. The horizontal and
vertical alignments design minimized right-of-way
take and driveway impacts while still meeting the
established criteria including base clearance. A
detailed maintenance of traffic plan will provide
accommodations for pedestrians and bicyclists
through work zones and business access will be
maintained at all times. An extensive public
engagement plan is utilized to incorporate needs of
business owners, residents, and agencies that use
the corridor. Roundabout safety and usage programs
are planned to help users become accustomed to the
proposed design. A broad picture approach to
understanding how the proposed improvements will
impact the corridor and promote economic
redevelopment has assisted in making this project a
success. Contract Amount: $4.6 M (ongoing)

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

Project Management; Roundabout
Analysis and Final Design;
Environmental Analysis; Public
AIM Engineering & Surveying, Inc. Tampa, Florida Outreach; Pond Siting;
Signalization; Lighting;

ITS; Utility Coordination; Final
Design and Permitting

AIM Engineering & Surveying, Inc. 68




Roadway Design

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY NUMBE
QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified. 5
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (/f applicabl
Forrey Drive & Lewis Boulevard Resurfacing & Drainage Forrey Design 02/18 | Forrey Compfefgp{cza/i

Improvements, LaBelle, Florida Lewis Design 12/19 | Lewis complete 01/2°

23. PROJECT OWNER'’S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBE
Hendry County R. Shane Parker, PE, .
99 East Cowboy Way Public Works Director Ez)?_nseég 66%27259212 22
LaBelle, Florida 33975 sparker@hendryfla.net ) T

24,

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM Engineering & Surveying, Inc. (AIM) provided design, permitting, survey, SUE, geotechnical, and post-desig
services for Forrey Drive from Cowboy Way to SR80 (1.1 miles) and for Lewis Boulevard from Georgia Avenue to US2
(1.0 mile). Detailed services for both projects involved pavement and drainage design with the provision of 60, 90, an
100% plans for both FDOT and County review; permitting with SFWMD and USACE; geotechnical exploration ¢
pavement core borings; survey, including control survey, cross sections, topographic survey, right-of-way survey, an
SUE soft digs; project administration; and QA/QC.

Lewis Boulevard provided a challenge in the determination of right-of-way ownership and was successfully addresse
by survey staff, as was locating a gas line for this same roadway. AIM identified sections of roadway where base failur
made full-depth asphalt repair a key to a successful project. Additionally, problems with pavement surface drainage du
to pavement crown issues, and water trapped between edge of pavement and driveways, were addressed positively t
AIM during design.

Design Start (Forrey & Lewis): August 2017

Forrey Drive Design Completed: February 2018

Forrey Drive Construction Completed: December 2018
Lewis Boulevard Design Completed: December 2019
Lewis Boulevard Construction Completed: January 2021

Initial Design Contract Amount: $214,397

FINAL Design Contract Amount: $214,397

Change Order: 1 — Add Legal Descriptions &Sketches for R/'W Easement ($4,250)
TOTAL AIM FEE: $218,647

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
s Civil Engineering, Survey/Mapping,
' AIM Engineering & Surveying, Inc. Fort Myers, Florida Subsurface Utility Engineering,
Permitting, Project Management
] (1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

AIM Engineering & Surveying, Inc.
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S

(Present as many projects as requested by the agency, or 10 projects, if not specified.

QUALIFICATIONS FOR THIS CONTRACT

Complete one Section F for each project.)

20. EXAMPLE PROJECT KEY NUMBER

6

21. TITLE AND LOCATION (City and State)

District-Wide Minor Design Contract, Charlotte, Collier, DeSoto,
Glades, Hardee, Hendry, Highlands, Lee, Manatee, Okeechobee,
Polk, and Sarasota Counties, Florida

22. YEAR COMPLETED

Ongoing

PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)

Ongoing

23. PROJECT OWNER'’S INFORMATION

a. PROJECT OWNER
FDOT District One

b. POINT OF CONTACT NAME
Amy Blair, PE

c. POINT OF CONTACT TELEPHONE NUMBER
863.519.2272

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

As District One’s District-Wide Minor Design Consultant for this task work order-based contract, AIM provides FDOT
District One with support for all aspects of minor roadway design. The primary goal of this contract is to perform
miscellaneous engineering tasks necessary for production of construction plans for minor design, scenic enhancement,
resurfacing, widening and resurfacing projects, and / or support of FDOT in-house efforts related to resurfacing projects.

The elements of work may include field survey, geotechnical investigations, roadway, pre-scoping reviews, drainage
structures, intersection improvements, drainage analysis, signing and pavement markings, signalization, lighting, utility
relocation / coordination, maintenance of traffic, environmental permitting, and incidental items.

Some of the tasks that AIM has been assigned under this contract include:

« Jaycee-Lyons Drive from LaBelle Civic Park to SR 29, Hendry County — Sidewalk Improvements
* SR 17 at Manatee Drive, Highlands County — Turn Lanes and Guardrail
»  US 301 from Mound Street to 10th Street, Sarasota County — Median and Pedestrian Safety Improvements
«  51st Street West, Manatee County — Left Turn Lane

* SR 33, Polk County — Improvements

« Additional Tasks to be determined as part of the five-year contract.

Contract Amount: $870 K (ongoing)

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME

AIM Engineering & Surveying, Inc.

(2) FIRM LOCATION (City and State) 3)

Tampa, Florida

ROLE
Project Management; Design;
Environmental Analysis; Utility
Coordination; Signalization; Lighting;
Public Outreach; Permitting

(1) FIRM NAME

AIM Engineering & Surveying, Inc.

(2) FIRM LOCATION (City and State) 3)

Fort Myers, Florida

ROLE

Surveying/Mapping; SUE; Civil
Engineering

AIM Engineering & Surveying, Inc.
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Roadway Design

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.)

20. EXAMPLE PROJECT KEY NUMBER

7

21. TITLE AND LOCATION (City and State)

CR 623 (Kenilworth Boulevard) Mill & Resurfacing between Mini
Ranch Road West & Haywood Taylor Blvd., Sebring, Florida

22. YEAR COMPLETED

PROFESSIONAL SERVICES
Nov 2019 — July 2020

CONSTRUCTION (If applicable)

23. PROJECT OWNER'’S INFORMATION

a. PROJECT OWNER
Highlands County
590 S Commerce Avenue
Sebring, Florida 33870

b. POINT OF CONTACT NAME
Kenya Anderson, MSP
Project Manager

kanderson@highlandsfl.gov

c. POINT OF CONTACT TELEPHONE NUMBER

Phone: 863.402.6877
Fax: 863.402.6664

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Under a Highlands County Professional Services Library Contract, AIM provided engineering design and surveying
services for safety and drainage improvements, including milling, resurfacing, and roadway reconstruction, on CR 623
(Kenilworth Boulevard) between Mini Ranch Road West and Haywood Taylor Boulevard, a distance of approximately
1.5 miles, in Sebring, Florida. Design elements included shoulder stabilization, full-depth base repair, turnout
construction, full-depth reclamation, roadside drainage improvements, cross drain improvements, swale regrading,
access management, sod installation, maintenance of traffic, and other improvements that improved the safety and
drivability of the roadway. Survey services included right-of-way control survey, cross-sections, topographic survey of
aboveground improvements and aboveground evidence of underground utilities as well as detail of all driveways. AIM
also provided permitting, post-design services, and limited construction phase services.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME

AIM Engineering & Surveying, Inc.

(2) FIRM LOCATION (City and State)

Ft. Myers, Florida

(3) ROLE

Civil engine

Project Management,

ering, Roadway,

Surveying and Mapping

(1) FIRM NAME

(2) FIRM LOCATION (City and State)

(3) ROLE

(1) FIRM NAME

(2) FIRM LOCATION (City and State)

(3) ROLE

AIM Engineering & Surveying, Inc.
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G. KEY PERZONNEL PARTICIPATION IN EXAMPLE PROJECTS

0. WA OF FT I AOLEHTH mmw.:.w'
e . puteipetion i v or veviter wie)
1 [z [a]afe a[T]0]en
Adam Aguila, PE Tazk Managar / Project Engineer X |x | x]|x|x|x
Danel Schroeder, PE |Froject Enginaar X | X | X X | x| X
Alex Ramos, PE |Prn]ectEngInaar X |x | x|%|x|x]|x
Jobn Weganhotler, 5§ |Enciness Intsm K MEE
Ana Senyushkina, PE |Prn]e-c:t Enginaar/S&PM A O A X
Rilsy Parks, PE, RSP [Project Enginear AR E: %

Dajana Glbson, PE, RSP1  |Safety / Project Enginaear

Dowg Burg, PE [Qualky Comrol

2. EXAMPLE PROJECTS KEY

L, TITLE OF EXAMPLE PROIECT {From Sacticn F)

HO.

TITLE OF EXAHPLE PROJIECT (From Section F)

3 By irore Shorolael Drive 9o Buckieghamn Eond Surod-

District-Wide Minor Design Contract, Charlotte, Collier,

3 f |DeSoto, Glades, Hardee, Hendry, Highlands, Lee, Manatee,
Ve Pigllh, Lews Dcumty, Floskda Okeechobes, Polk, and Sarasata Counties, Florida
CH a3 {Keitweoriin Bowlave el FIll & Rasrfacing
. E:n:::;:m::umnamumﬂmmum 7 (Wt M R FRoad Wt & 1 o
B, Babving, Pt
5 Trndinics Dirive & Foluchans Avens R riscing Deplon a
Survicwy, Exiara, Fiosikia
4 |15thStrest East/ 301 Boulevard from Tallevast Road to US |
41, Manatee County, Florida
Forvey Deivis & Leinds: Bbwd. Rrpprincing seed Diralnags .
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CEl

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY NUMB
QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency or 10 projects if not specified. 1
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

PROFESSIONAL SERVICES [CONSTRUCTION (If applicab
I-75 & Colonial Boulevard Utilities Relocation CEI, Fort Myers, FL March 2022 - Ongoing

23. PROJECT OWNER'’S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMB
City of Fort Myers 239-321-7467 (O)
2200 Second Street, 239-940-4287 (C)
Fort Myers, FL 33902 jsciandra@cityftmyers.com

Jason Sciandra
Utilities Engineer

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

This project involves the relocation, replacement, and/or updates of City transmission mains within the Colon
Boulevard right-of-way (ROW), from roughly the east side of the I-75 bridge to the western end (beyond Walmar
western most entrance) of a widening project being performed by FDOT. Relocation includes 4,500+ LF of “like siz
sewer line with a 1,600+ LF directional drill under the interstate, as well as 4,000+/- LF of water relocation in the sar
vicinity as the force main. The intersection of Colonial Boulevard and Ortiz Avenue/Six-Mile Cypress Parkway is ve
congested and involves extensive work along all four sides, including certain lines running a short distance both no
and south from the intersection. There are also small adjustments to the reclaim infrastructure required. Other k
components include jack and bores, directional drills, isolated vertical deflections, and split casing under the I-75 brid
abutment’s slope pavement. The project also includes working with Lee County Utilities (LCU) to replace sizable sectio
of a LCU waterline in the ROW, mostly located along the south side of the Colonial Boulevard ROW, due to its age.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a. . . : Construction Management /
AIM Engineering & Surveying, Inc. Fort Myers, FL ! 9
Inspection
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
C.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.

AIM Engineering & Surveying, Inc. 73




CEl

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency or 10 projects if not specified. 2
Complete one Section F for each project.)

20. EXAMPLE PROJECT KEY NUMB

21. TITLE AND LOCATION (City and State)

CEI Services for Roadway Improvements on WC Owen Avenue from
Georgia Avenue to US 27, Clewiston, Florida

22. YEAR COMPLETED

PROFESSIONAL SERVICES
Jan 2020 — Aug 2020

CONSTRUCTION (If applicab
Jan 2020 — July 202

23. PROJECT OWNER’S INFORMATION

a. PROJECT OWNER
Hendry County
99 East Cowboy Way
LaBelle, Florida 33935

b. POINT OF CONTACT NAME
Shane Parker, PE
County Engineer

sparker@hendryfla.net

c. POINT OF CONTACT TELEPHONE NUMB

Phone: 863.675.5222
Fax: 863.674.2941

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM provided Construction Engineering and Inspection (CEIl) services along roughly one mile of WC Owen Avenue,
existing four-lane roadway within the City of Clewiston, to create greater access to the populated area. The corric
features residential properties, educational institutions, such as Westside Elementary School, and commerc
properties, including a refinery owned by U.S. Sugar Corporation, which contributes to heavy traffic volume accessi
WC Owen Avenue, and a South Central Florida Express, Inc. (SCXF) railroad switching location that crosses the proje

The project’s scope involved milling and resurfacing of the roadway and associated safety improvements on WC
Owen Avenue from Georgia Avenue to US 27. Specific work elements included clearing and grubbing, excavation,
embankment, re-grading of slopes, driveway and turnout construction, with six-inch thick concrete driveways as well
as six-inch thick sidewalk modifications where necessary to establish Americans with Disabilities Act (ADA)
compliance, concrete curb and gutter, utility coordination, signal removal, signal upgrades, detectable warning surfac
a new 10-inch concrete raised island at Sonora Avenue, reflective pavement markings, conduit, pedestrian signal an
controller cabinet installation at Ventura Avenue, installation of performance turf sod and other erosion control
measures, installation of signage and striping, maintenance of traffic, and as-built survey.

FPID: 436651-1

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME

AIM Engineering & Surveying, Inc.

(2) FIRM LOCATION (City and State)

Tampa, Florida

(3) ROLE
Project Management,
Construction Management/

Inspection
o, |(1) FIRM NAVE (2) FIRM LOCATION (City and State) (3) ROLE
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

AIM Engineering & Surveying, Inc.
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CEl

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency or 10 projects if not specified. 3
Complete one Section F for each project.)

20. EXAMPLE PROJECT KEY NUMB

21. TITLE AND LOCATION (City and State)

Corkscrew Road Widening, PH |
Estero, Florida

22. YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (If applicab

March 2021 — Present | April 2021 — Preser

23. PROJECT OWNER’S INFORMATION

a. PROJECT OWNER
Lee County
1500 Monroe Street
Fort Myers, Florida 33901

b. POINT OF CONTACT NAME
David Murphy,

c. POINT OF CONTACT TELEPHONE NUMB

Project Manager, LCDOT Operations Phone: 239.533.8578

dmurphy@leegov.com

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM is providing Construction Engineering Inspection services for the 3.1-mile widening of a two-lane roadway tc
four/six-lane roadway and associated improvements from Ben Hill Griffin (BHG) Parkway through Bella Terra Bouleva
The project includes the removal, relocation, and installation of drainage, wildlife crossing, box culvert installation, MC
roadway and utility construction, including 9,000 Linear Feet (LF) of pipe culvert, 1,200+ LF of elliptical pipe culvert, a
100+ drainage structures. There are 10 new signal steel mast arm assemblies with drilled shaft foundations. The proje
requires a great amount of public outreach due to the various housing developments, as well as a school and fire stati
within the project limits that require continuous monitoring and access. Under a JPA, Lee County Utilities will install 1
force main as well as 24” and 34” water main. There is approximately 1,200 LF of casing under the roadway, rangi

from 10” to 42” in diameter.

Utilities: FPL, Teco, CenturyLink, Crown Castle, Summit Broadband, Comcast, LCU

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a. . . . Construction Management /
AIM Engineering & Surveying, Inc. Fort Myers, FL . 9
Inspection
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
C.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

AIM Engineering & Surveying, Inc.
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CEl

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY NUMB
QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency or 10 projects if not specified. 4
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (If applicab
Alicia Street/Market Street Intersection Improvements
Fort Myers, Florida Jan 2018 — Sept 2018 | Jan 2018 — Sept 201

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMB
City of Fort Myers Richard Thompson, PE,
2200 Second Street Stormwater Resource Manager ﬁ?ngc;gg;\?ndgii’gof)tm ers.com (
Fort Myers, FL 33916 rthompson@cityftmyers.com e

24,

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM provided surveying services for the construction management of the Alicia Street/Market Street Improvements tt
consisted of infrastructure rehabilitation of the water, sewer, drainage, paving and sidewalks in the Anderson Park ar
of Fort Myers, Florida. The improvement work included approximately 3,000 LF of 8” sanitary sewer main and associat
manholes and services; 4,100 LF of 6”, 8", and 12” water mains and associated fire hydrants, valves, fittings, a
services; 2,400 LF of various sized drainage piping, inlets, junction boxes and enhanced swale drainage; 3,600 LF
road paving with partial curbing, and 2,400 LF of sidewalk placed along the roadways with ADA ramps at intersectior
This rehabilitation project updated old and failing water and sewer system infrastructure, improves drainage functic
provides additional water quality treatment, and improves pedestrian and vehicular access.

Surveying services included survey layout for all aspects of the project. Survey layout calculations required fie
adjustments and modification to ensure the intent of the design was met. AIM’s survey team also performed util
verification work and all as-built survey collection; resulting in final electronic as-built data that met or exceeded t
City’s as-built standards.

Engineering Fee: $204,499
Construction Cost: $2,130,842

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
2 AIM Construction Contracting, LLC Fort Myers, Florida Project Management
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

Civil Engineering, Survey, SUE

AIM Engineering & Surveying, Inc. Fort Myers, Florida Construction Engineering Inspecti

AIM Engineering & Surveying, Inc.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
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CEl

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20 EXAMPLE PROJECT
QUALIFICATIONS FOR THIS CONTRACT : KEY NUMBER
(Present as many projects as requested by the agency or 10 projects if not specified. 5
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

PROFESSIONAL SERVICES [CONSTRUCTION (I applicabl
Miscellaneous Professional Services Contract

Lee County, Florida Ongoing N/A

23. PROJECT OWNER’S INFORMATION

. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE

Lee County
1500 Monroe Street
Fort Myers, Florida 33901

Randy Cerchie, Director

rcerchie@leegov.com 239-533-8580

24.

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM is providing services on this contract that offers Lee County the ability to address minor design tasks efficient
The task assignments conducted under this contract typically involve accelerated schedules and limited revie
Descriptions of several task assignments are listed below:

e STA 2: Hancock Bridge Parkway Sidewalk CEIl (FPID: Not Applicable)($1.9M), North Fort Myers, FL — L
County. This sidewalk project along Hancock Bridge Parkway, from NE 16" Place to SE 24" Avenue, included
concrete sidewalk, 24" flowable fill, 2" asphalt, pedestrian railing, detectable warning devices, concrete bus boardi
pads, signing and pavement markings, MOT, erosion control devices, clearing and grubbing, removal of existi
concrete, regular excavation, embankment, concrete curb and gutter, gravity wall, water and box culvert extensior
and performance turf. There was also a JPA with City of Cape Coral Utilities in conjunction with an ongoing water m:
relocation project.

¢ Alabama Road New Dual Left Turn Lanes — This project involved the design of a new dual left turn lane on
Alabama Road from the intersection of Alabama Road and Homestead Road to south of Arizona Road, a
distance of 630 feet.

¢ Island Park Road at US 41 Intersection Improvements — This project involved the improvements of an
intersection at Island Park Road and US 41 in Lee County. The work included adding a right turn lane; drainag
improvements; signal loop analysis; and signing and pavement marking plans. In addition, significant utility
coordination was required due to drainage improvements.

¢ Daniels Parkway at Bell Tower Drive Intersection Improvements — This project involved adding dual left-tu
lanes onto Bell Tower Drive and Sauer Drive, as well as extending the dual left-turn lanes at US 41 approximate
350 feet. The scope of work included signal modifications, topographical survey, baseline survey, util
coordination, signing and pavement marking plans for the intersection of Daniels Parkway and Bell Tower Dri\
as well as the intersection of Daniels Parkway and Sauer Drive. The project also included an amendment to upde
the plans to meet Florida Department of Transportation (FDOT) specifications for letting as an American Recov
and Reinvestment Act (ARRA) project.

Project Cost: Ongoing

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Project Management, Civil
Engineering, Environmental /
AIM Engineering & Surveying, Inc. Fort Myers, Florida Permitting, Utility Coordination,
Construction Management /
Inspection, Survey & Mapping

AIM Engineering & Surveying, Inc.
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Structures Design

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’'S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 1
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Engineering Services for WCS No. 115 Replacement, PROFESSIONAL SERVICES |CONSTRUCTION (/f applicable)
North Port, Florida 2018 2018
23. PROJECT OWNER'’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
City of North Port Elizabeth Wong 941.240.8321

24,

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

The purpose of this project was to assess the existing
conditions of the City of North Port's WCS No. 115, which was
a gates/weir combination structure located on the Snover
Canal, for rehabilitation or full removal/replacement. This
structure had reached the end of its expected serviceable
lifespan and was demonstrating varying degrees of aging,
functionality, and structural degradation. WCS 115 is a vital
part of the City’s infrastructure used both for stormwater
management and supplemental water supply westerly to
Myakkahatchee Creek.

>n
]

AIM was contracted to prepare a full analysis for the :
rehabilitation or replacement of WCS 115, and to perform all aspects of engineering design, permitting, and construction
assistance for the chosen alternative. From AIM’s summary of findings and detailed cost/benefit analysis, the City was
able to confidently select the full demolition and replacement as the best-valued option. AIM’s services involved design
plans and supporting technical specifications submitted at a 60%, 90%, and 100% design level, in-house topographic
and bathymetric surveying of the weir and canal, environmental review/survey of the onsite land use and listed species,
SWFWMD Environmental Resource and USACE Nationwide Permitting services, and construction phase services from
the initial bidding advertisement to final certification of the completed WCS.

The design plans incorporated mechanized gate actuation, sensing for gate status and water levels upstream and
downstream, remote monitoring, remote operation, catwalk for maintenance access, handrails for safety, slope
stabilization systems, and video surveillance system. AIM's proven experience replacing weirs in close proximate to
existing roadway/bridge infrastructure was critical for the successful construction of this project.

The project also included an electrical system, equipped with utility (FPL) power feed and a connection point for a
portable generator, designed by BBCE; underwater inspection, by subconsultant Bolt Underwater Services, Inc.; and
geotechnical soil investigation, performed by GFA at the proposed weir location, which included two SPTs (one each
side of canal) to a depth of 40-50’, and soil permeability and transmissivity testing (to assess the ability of the proposed
weir to limit groundwater seepage beneath and around the structure).

Upon review of the final design, the City requested the addition of electric actuator, telemetry, and video surveillance
design elements to allow for remote operation capabilities during inclement weather. Some of the City’s previously
approved design determinations also changed, which called for the redesign of the catwalk length and width, revising
the catwalk material to aluminum, removal of the permanent generator, and updating the EOPC and Technical
Specifications. AIM was able to accommodate these additional scope items in under three weeks through two change
orders without impacting the desired construction schedule. Contract Amount: $109 K

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
. . . Project Management; Permitting;
,IAr\]ICI;\/I Engineering & Surveying, Fort Myers, Florida Design; Construction Assistance;
' Surveying

AIM Engineering & Surveying, Inc.
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Structures Design

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’'S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 2
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

. . . PROFESSIONAL SERVICES |CONSTRUCTION (/f applicable)
Weir S-H-2 Replacement, Lehigh Acres, Florida

2019 2019
23. PROJECT OWNER'’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Lehigh Acres Municipal Services .
9 unicip Mike Cook 239.368.0044 ext. 16
Improvement District

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

This Emergency Watershed Protection (EWP) project involved the
replacement of the LA-MSID-owned WCS S-H-2. Due to storm events
related to Hurricane Irma in September 2017, the existing structure failed
due to erosion undermining. This posed a flood threat to some homes in the
nearby Bedman Creek watershed of Lehigh Acres and created an
expeditious need for replacement. AIM provided services including
preliminary design, limited permitting, and construction phase services for
the weir's replacement. The National Resources Conservation Service
(NRCS) provided a grant to help fund most of the project.

Preliminary, design phase services involved review of the existing site
conditions, conducting hydraulic analysis, survey both upstream and
downstream of the existing and proposed structures, and participating in
preliminary design phase discussions with LA-MSID Staff to ensure complete
satisfaction and concurrence of the proposed design prior to starting the final
design phase. Also, during this phase, subconsultant GFA provided
geotechnical investigation that included Standard Penetration Tests (SPTs)
soil borings and soil permeability and transmissivity testing to assess the ability of a proposed weir structure
to limit groundwater seepage both beneath and around the structure.

Design Phase services included construction plans preparation, complete with mechanized gate actuation,
sensing for gate status and water levels upstream and downstream, remote monitoring, remote operation,
catwalk for maintenance access, handrails for safety, chain link fencing with gates for security, backup
generator compatibility, slope stabilization systems, and improved maintenance access route and parking.
Other elements included structural design calculations, preparing structural design calculations, preparing
structural plans sheets and details for the sheet pile weir and concrete cap components, preparing and
submitting the South Florida Water Management District (SFWMD) No-Notice permit letter, and preparing
quantities and a bid tabulation.

During construction, AIM assisted LA-MSID Staff in preparing construction contract documents and a bid
advertisement, attended pre-bid meetings, evaluated bids and made a recommendation of award to the
Board, conducted on-site construction review visits, and prepared and submitted the required SFWMD
construction completion certification for the project. Contract Amount: $79 K

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

Project Management;
Preliminary Engineering;
Surveying; Final Design;

a. AIM Engineering & Surveying, Fort Myers, Florida

Inc. Permitting; Contract Documents;
Bidding Assistance; Construction
Phase EOR Services
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
. ,Ibr\]I(I;\/I Engineering & Surveying, Tampa, Florida Structural

AIM Engineering & Surveying, Inc. 80




Structures Design

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’'S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 3
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Four Corners MSBU Drainage Improvements PROFESSIONAL SERVICES |CONSTRUCTION (/f applicable)
Hendry County, Florida 2014 Awaiting Funding
23. PROJECT OWNER'’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Hendry County Shane Parker, PE 863.675.5222

24,

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

The objective of this project, as part of the Caloosahatchee
River Watershed Protection Plan, was to reduce localized
flooding experienced during and after storm events and to
improve the water quality of stormwater runoff being
discharged from the County Line Ditch (CLD). CLD is a
conveyance ditch that is located adjacent to the Hendry/Lee
County line from the Four County Corners (Lee, Hendry,
Charlotte, Glades) south to the Caloosahatchee River. The
total length of the CLD is approximately 3.7 miles; however,
this first phase of the improvements included the 3+/- miles
north of CR 78 to south of the Glades County Line. AIM
implemented improvements to reduce peak flood stages,
provide additional water quality treatment, and improve the
hydrology of wetlands along the corridor. The improved
ditch section included the existing ditch enhanced with a
wide, vegetated flow way to convey higher flows and
provide additional storage and water quality treatment. Weir
structures were added to control flow rates, increase storage for water quality treatment, and increase the hydroperlod
of local wetlands draining to the CLD.

Professional services included design, engineering, and permitting services, as well as hydraulic modeling, geotechnical
exploration, surveying, and environmental assessments. Survey services included control survey, locating county
boundaries, and wetland delineation.

Additional work was requested of AIM in the form of Supplemental Task Agreements (STAs). STA 1 involved GPS
survey data collection of gopher tortoise burrows and field data referencing the crested caracara. Surveys were
performed and plans developed for caracara construction monitoring and gopher tortoise relocation. STA 2 required
collection of topographic cross sections and elevation information to revise and recalibrate an existing SFWMD hydraulic
model that failed to predict flood stages evident within the watershed during large storm events. Data was collected and
added to the existing model and rerun for an existing conditions scenario.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Project Management;

AIM Engineering & Surveying, Preliminary Engineering;

| Fort Myers, Florida Environmental Analysis; Public
nc. - =
Outreach; Final Design;
Permitting

AIM Engineering & Surveying, Inc.
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Structures Design

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’'S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 4
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

21.

TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Caloosahatchee River and Estuary Storage and Treatment (CREST), | PROFESSIONAL SERVICES | CONSTRUCTION (/f applicable)
Lehigh Acres, Florida 2023 2024

23. PROJECT OWNER'’S INFORMATION

. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

Lehigh Acres Municipal Services Mike Cook 239.368.0044 ext. 16
Improvement District

24.

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Lehigh-Acres Municipal Services Improvement District (LA-MSID) purchased approximately 104.5 acres of property in
Hendry County, Florida for the CREST Preserve Stormwater Treatment Area. The proposed improvements at this site
involved an interconnecting channel between Dog Canal and Hendry Canal to balance flows in the system along with a
retention reservoir for treating suspended solids through increased resident time and storage to attenuate storm event
high flows. Additionally, wetland plantings will provide water quality treatment nutrient uptake using a circuitous wetland
flow-way path. The conceptual project was approved for grant funds.

Phase 1 of the CREST project was completed, which included
maintenance dredging of the Dog to Hendry canal and
replacement & relocation of weir S-H-2. Design Contract:
$79K.

AIM assisted LAMSID in receiving $2 million in grant funding
from FDEP, which required the project to be phased. AIM
aggressively worked to complete the design for permitting for
Phases 2 & 3. Phase 2 provides the majority of the water
quality benefits through provision of the circuitous wetland filter
marsh. Phase 2 construction was completed in February, 2024.
Design Contract: $175K.

Phase 3 primarily provides stormwater storage and attenuation 122 .
of peak flow to mitigate flooding during extreme storm events. g~ Caloosahatchee River Estuary Storage & sy
AIM's grant-funding assistance with LAMSID late secured an e A - -
additional $4.06 million for the construction of the full build-out of CREST Phase 3. AIM worked to complete the
additional design and permitting tasks required to revise the plans and permitting approach to include the full project
build-out. AIM’s Environmental Scientist coordinated with USFWS to clarify construction restrictions related to the
Caracara nesting site. USFWS agreed that a reduced 300-foot Caracara buffer size was acceptable since the completed
project is anticipated to benefit the species. Phase 3 will be advertised for construction bids in March, 2024. Design

Contract: $169K

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Project Management;

AIM Engineering & Surveying, Preliminary Design; Surveying;

Fort Myers, Florida

Inc. Design; Permitting; Public
Outreach
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b. | AIM Engineering & Surveying, . Environmental Assessment;
Tampa, Florida . ; .
Inc. Structural Engineering Services

AIM Engineering & Surveying, Inc.
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 5
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

21.

TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
S-VL-1 Water Control Structure Replacement, PROFESSIONAL SERVICES |CONSTRUCTION (/f applicable)
Lehigh Acres, Florida May 2020 March 2023

23. PROJECT OWNER'’S INFORMATION

. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

Lehigh Acres Municipal Services Mike Cook 239.368.0044 ext. 16
Improvement District

24,

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM Engineering & Surveying, Inc. (AIM) provided professional engineering and technical services to Lehigh Acres
Municipal Services Improvement District (LA-MSID) for the design and limited permitting for the replacement of the
existing water control structure identified as S-VL-1. The proposed water control structure replacement will be a box
structure with slide gates. The proposed structure was replaced due to the failure of the existing structure; the design
will also include the removal of the existing weir. The newly-constructed replacement weir is pictured below, which
includes a water control structure inlets and pipes, fiber-reinforced catwalk, electrically actuated and remotely controlled
gates, and an emergency stabilized overflow weir.

AIM’s scope of services included preliminary survey & SUE services, geotechnical investigation, hydraulic modeling,
and water control structure design. SCADA sensing a gate position status and upsteam/downstream water levels,
security fencing, and slope stabilization systems were also considered. Contract Amount: $76 K
e ~ - | 3 s 7" 7

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Project Management; Surveying;
. AIM Engineerin rveyin . Preliminary Engineering; Final
2 gineering & Surveying, Fort Myers, Florida eliminary Engineering; Fina
Inc. Design; Permitting; Post Design
Services
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b. AIM Engineerin Surveyin .
Inc 9 9& ying. Tampa, Florida Structural
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
¢ Ardaman & Associates, Inc. Fort Myers, Florida Geotechnical
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d. . . . .
Burgess Brant, Inc. Fort Myers, Florida Electrical Engineering

AIM Engineering & Surveying, Inc.
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Structures Design

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 6
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
. . PROFESSIONAL SERVICES |CONSTRUCTION (/f applicable
Fort Thompson Water Quality Improvements Project, ( )
Labelle, FL Jan. 2019 March 2023
23. PROJECT OWNER’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
City of Labelle Gary Hull, Superintendent of Public| 863.675.2872 ext. 237
Works

24,

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM provided surveying, design, permitting, post-design, and construction-phase services for water quality improvement
and stormwater retrofit project. The Fort Thompson neighborhood, located in the northeast quadrant of the City of
LaBelle, is an older residential community without a planned stormwater management system. The project limits were
between the east-west roads of Fort Thompson, Washington, and Oklahoma Avenues, and the north-south roads of N.
Cypress, Elm, Hickory, and Oak Streets, north of SR 80.

The neighborhood has historically experienced poor drainage and flooding during storm events and is immediately
adjacent to an oxbow of the Caloosahatchee River. Stormwater moved through a fragmented and insufficient network
of roadside ditches with the discharge ultimately routed directly into the oxbow without benefit of retention or water
quality treatment. Within the project area, there were segments of vacant residential road right-of-ways where roads
were not constructed.

This project took advantage of available 50-foot vacant road right-of-ways to provide improved drainage and water
quality treatment through the installation of a stormwater detention system and water quality treatment BMPs prior to
water entering the Caloosahatchee River from a residential neighborhood. Water quality Best Management Practices
(BMPs) were implemented, including dry and wet detention systems and improved vegetated swales.

The wet and dry detention systems were planted with drought and flood-tolerant plants to reduce the required ongoing
maintenance burden for the City. A weir was included to bypass excess water above the ponding depth during larger
storm events. Water quality benefits are realized through the loss of pollutant mass via infiltration by increasing the
residence time and through pollutant uptake from the vegetation within the BMPs.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Project Management; Surveying;

AIM Engineering & Surveying, Preliminary Engineering; Final

Fort Myers, Florida

Inc. Design; Permitting; Post Design
Services
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b. AIM Engineering & Surveyin . .
Inc 9 9 ying, Tampa, Florida Environmental

AIM Engineering & Surveying, Inc.
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Structures Design

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 7
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.)

21.

TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
. . . . PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)

White Boulevard (Collier Boulevard to 23 St SW) Engineering _ _

Design Services, Naples, Florida April 2019 — June 2020 Not Applicable

23. PROJECT OWNER'’S INFORMATION

. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

Collier County Public Utilities
3339 Tamiami Trail E, Suite 303
Naples, Florida 34112

239.252.8442 (office)

239.252.5868 (cell)
Mark.mccleary@colliercountyfl.gov

Mark McCleary, PE, PSM
Principal Project Manager

24.

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM Engineering & Surveying, Inc. (AIM) provided professional engineering design services for the widening of White
Boulevard from east of Collier Boulevard (CR951) to 25th Street NW. The scope included project management survey,
SUE, roadway evaluation, drainage analysis, permitting, utility coordination, roadway design plans, and post-design
services. Project management involved developing progress reports, schedule, progress and review meetings,
coordination of activities with Collier County staff, and preparation of materials for public dissemination.

The design called for the roadway to be widened, providing for 2’-12’ lanes with 5’ paved shoulders. Existing elements
included a 60’ wide roadway easement and features that were intended to remain, including an existing sidewalk on the
north side and a 30” raw water main on the south side. AIM collected existing data related to roadway, drainage, and
environmental conditions at the proposed project site prior to field inspection. These data included existing survey,
drainage complaints, existing roadway plans and permits, soils information, land use maps, floodplain maps, recent and
historical aerial photographs, topographic maps, wetland maps, existing permits, and other relevant site-specific
information. Following the initial desktop review, a field inspection of the proposed project area was conducted to assess
existing site conditions.

To support the project’s design elements, AIM performed 3D topographic design survey of approximately 8,000’ of White
Boulevard; this included control survey, right-of-way determination, and SUE for the 30” raw water main throughout the
project limits. Roadway and drainage analysis were provided based upon data collected. With this data, AIM developed
typical sections and pavement design for the resurfacing, showing the recommended changes to the roadway
width/geometry and in compliance with the Florida Greenbook and current ADA standards. Existing drainage conditions
were reviewed and options to minimize impacts to or improve the existing drainage system were provided.

AIM also provided permit coordination with the South Florida Water Management District (SFWMD), utility coordination
with affected utility owners, prepared construction plans, and provided post-design services. Post-design services
included developing and providing draft contract documents for technical specifications, bid quantities, engineer’s
opinion of probable cost of construction.

Contract Amount: $173,206
FINAL Contract Amount: $173,206
Change Orders: 0

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a. . . . .
AIM Engineering & Surveying, Inc. Fort Myers, Florida
., |1 FIRVINAME (2) FIRM LOCATION (City and State) (3) ROLE
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
C.

AIM Engineering & Surveying, Inc.
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Structures Design

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’'S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 8
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.)

21.

TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)
Alicia Street/Market Street Intersection Improvements
Fort Myers, Florida Jan 2018 — Sept 2018 | Jan 2018 — Sept 2018

23. PROJECT OWNER’S INFORMATION

. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

City of Fort Myers
2200 Second Street
Fort Myers, FL 33916

Nicole Monahan, P.E., ENV SP 239.321-7459 (o)
City Engineer nmonahan@cityftmyers.com (e)

24.

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM provided surveying services for the construction management of the Alicia Street/Market Street Improvements that
consisted of infrastructure rehabilitation of the water, sewer, drainage, paving and sidewalks in the Anderson Park area
of Fort Myers, Florida. The improvement work included approximately 3,000 LF of 8” sanitary sewer main and associated
manholes and services; 4,100 LF of 6”, 8", and 12" water mains and associated fire hydrants, valves, fittings, and
services; 2,400 LF of various sized drainage piping, inlets, junction boxes and enhanced swale drainage; 3,600 LF of
road paving with partial curbing, and 2,400 LF of sidewalk placed along the roadways with ADA ramps at intersections.
This rehabilitation project updated old and failing water and sewer system infrastructure, improves drainage function,
provides additional water quality treatment, and improves pedestrian and vehicular access.

Surveying services included survey layout for all aspects of the project. Survey layout calculations required field
adjustments and modification to ensure the intent of the design was met. AIM’s survey team also performed utility
verification work and all as-built survey collection; resulting in final electronic as-built data that met or exceeded the
City’s as-built standards.

Engineering Fee: $204,499
Construction Cost: $2,130,842

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
2 AIM Construction Contracting, LLC Fort Myers, Florida Project Management
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

Civil Engineering, Survey, SUE

AIM Engineering & Surveying, Inc. Fort Myers, Florida Construction Engineering Inspection

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

AIM Engineering & Surveying, Inc.
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Structures Design

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 9
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.)

21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)
Tsala-Apopka Golf Course Structure Modification, Inverness, Florida Aug 2018 — July 2024 ﬁtﬁi;iggtzid
23. PROJECT OWNER’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Southwest Florida Water Management
District (SWFWMD) Sammy Huey, PE 352-269-6243
2379 Broad Street SWFWMD Project Manager sammy.huey@swfwmd.state.fl.us
Brooksville, FL 34604

24.

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

This project involved the design and permitting for the modification of an existing operable water control structure located
at the north side of E Sandpiper Drive, approximately one mile east of South Old Floral City Road. Modifying the Golf
Course Structure will improve flow into the Inverness Pool and assist with flood protection within the Tsala Apopka
Chain-of-Lakes. SWFWMD previously evaluated various scenarios to guide the scope of work, similar to the preliminary
design report conducted for this project in 2018. The AIM Team was able to verify the findings and recommendations in
the report so that the District was confident with the design approach. Modeling efforts indicated that doubling the
existing flow cross section and implementing two 8’ gate openings was favorable in achieving the desired discharge
rates.

The AIM Team worked directly with SWFWMD in the modification of their SCADA system to ensure integration
comparability of the new automated components. This project did not have permanent maintenance access; therefore,
providing surveying services to obtain rights-of-way/ownership/easements was essential. Emphasis is also noted that
this structure is very close in proximity to an aging bridge. The proposed design necessitated the incorporation of unique
retaining wall design and slope stabilization systems. Selecting a design team that has proven experience replacing a
weir in close proximity to existing roadway/bridge infrastructure is critical.

AIM services included stakeholder coordination and meetings, survey, including topographic and right-of-way mapping,
preliminary design assessment of existing structure for retrofit capability, 30%, 60%, and final design plans for weir
modification and redesign, structural design for retrofit, FDEP permitting exemption, and bidding services. The design
incorporated mechanized gate actuation, sensing for gate status and water levels upstream and downstream, remote
monitoring, remote operation, a catwalk for maintenance access, handrails for safety, chain link fencing with gates for
security, slope stabilization systems and improved maintenance access route and parking. Additional elements provided
by subconsultants included electrical design for weir components and remote access; underwater inspection of the weir;
and geotechnical investigation for soil borings and bank stabilization analysis. AIM completed the design, permitting,
and post-design phases in June 2019. AIM is providing limited construction phase services with construction anticipated
to be complete in July 2024.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

Project Management, Civil
Engineering, Environmental/
Permitting, Construction
Management, Surveying

AIM Engineering & Surveying, Inc. Fort Myers, Florida

AIM Engineering & Surveying, Inc.
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. KEY PERSONNEL PARTICIPATION

IN EXAMPLE PROJECTS

26. NAMES OF KEY
PERSONNEL
(From Section E,
Block 12)

27.ROLE INTHIS
CONTRACT
(From Section E,
Block 13)

28. EXAMPLE PROJECTS LISTED IN SECTION F
(Fillin “Example Projects Key” section below before completing
table. Place “X” under project key number for
participation in same or similar role.)

1 2 3 4 5 6 7 8 9 10
Daniel Schroeder, PE Task Manager / Project Engineer X | X[ X[ X[ X|X]|X|X|X
John Wagenhoffer, El Engineer Intern X | X | X X | X | X X
Alex Ramos, PE Project Engineer X | X[ X[ X[ X|X]|X]|X|X
Riley Parks, PE, RSP1 Project Engineer / Structures X | X X | X | X
Ron Kerfoot, PE, PSM Quality Control X | X[ X[ X[ X|X]|X]|X|X
Joe Broughton, PE Electrical Engineer X

Collin Campbell, PE

Structural Engineer

Remy Agenor Structural Engineer
29. EXAMPLE PROJECTS KEY
NO. TITLE OF EXAMPLE PROJECT (From Section F) NO. TITLE OF EXAMPLE PROJECT (From Section F)
, Engineering Services for WCS No. 115 Replacement, 6 Fort Thompson Water Quality Improvements Project,
North Port, Florida Labelle, FL
2 |Weir S-H-2 Replacement, Lehigh Acres, Florida - Whl.te Bo.ulevard. (Coll|e|: Boulevard to 23"51 St SW)
Engineering Design Services, Naples, Florida
Four Corners MSBU Drainage Improvements, Alicia Street/Market Street Intersection Improvements Fort
3 . 8 .
Hendry County, Florida Myers, Florida
4 Caloosahatchee River and Estuary Storage and Treatment 9 Tsala-Apopka Golf Course Structure Modification,
(CREST), Lehigh Acres, Florida Inverness, Florida
5 S-VL-1 Water Control Structure Replacement, 10

Lehigh Acres, Florida

AIM Engineering & Surveying, Inc.
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Drainage & Environmental

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 1
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.)

21.

TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

. L . PROFESSIONAL SERVICES [CONSTRUCTION (If applicable)
West Marsh Preserve Design, Permitting, & Construction Phase

Services, Lehigh Acres, Florida Jul 2013 — Apr 2021 | Aug 2013 — Mar 2021
23. PROJECT OWNER'S INFORMATION
. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Lehigh Acres Municipal Services .
Improvement District (LA-MSID) Mike Cook o 2 oo D44 ext 10
601 East County Lane Assistant District Manager ) o

MCook@la-msid.com

Lehigh Acres, Florida 33936

24.

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM provided design, permitting, surveying, and construction phase services for this multi-phase project involving the
creation of treatment wetlands to provide water quality treatment and additional surface water storage capacity in the
LA-MSID Able Canal (Orange River) basin for large storm events. The 206-acre multi-purpose use parcel serves as a
reservoir and treatment wetland known as the West Marsh Preserve. The Preserve is adjacent to and is now a part of
the existing Harns Marsh Water Management Area (WMA), a 578-acre facility that provides flood control and water
quality improvement for drainage to the Orange River, which runs through the West Marsh parcel. The project also
creates lakes, expands wildlife habitats, and provides improvements for passive recreational opportunities, including
guided interpretive tours, bird watching, bicycling, hiking, and (non-motorized) boating.

AIM was responsible for providing the necessary design and permitting services, including topographic surveying and
the creation of a Digital Terrain Model (DTM), environmental assessment, hydraulic modeling of the system in
conjunction with the existing Harns Marsh facility to optimize operation and performance, as well as determine control
structure details. The hydraulic modeling focused on peak stage reduction in storm events and increasing dry season
water levels. Permitting and coordination activities were required through the SFWMD, USFWS, and USACE.

This project was awarded the American Council of Engineering Companies of Florida’s (ACEC-FL) 2023 Engineering
Excellence Honor Award.

Contract Amount: $331 K (Design & Permitting)

FINAL Contract Amount: $710K w/Construction Phase Services added (inc. Final & Post Design Services)
Construction Amount: $16.7M (completed 3/2021)

AIM Services NTP — Completion: (7/16/2013 — 4/30/2021) / Roughly 2,846 Days

Change Orders (AlM-initiated): 0

Change Orders (Client-initiated): 9

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Project Management; Preliminary
Engineering; Final Design; Contract

AIM Engineering & Surveying, Inc. Fort Myers, Florida Documents; Bidding Assistance;
Construction Phase EOR Services;
Permitting
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
> AIM Engineering & Surveying, Inc. Tampa, Florida Structural; Environmental/Permitting

M
Boylan Environmental

Consultants, Inc. Fort Myers, Florida Environmental/Permitting

O
A.D.A. Engineering, Inc. Tampa, Florida Engineering, Modeling

Q)

AIM Engineering & Surveying, Inc.
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Drainage & Environmental

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 2
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.)

21.

TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)
Americas Gateway Logistics Center _
23073 US Highway 27, Moore Haven, Florida 2022 On-going

23. PROJECT OWNER’S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Glades County Archie Branch, PE, .
500 Ave J SW Public Works Director o 3 |
Moore Haven, Florida 33471 abranch@myglades.com ) T

24.

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

America’s Gateway Logistics Center is a 772-acre hub for manufacturers and distributors that want to capture growing
domestic and global markets for their goods and services. It is a multi-modal rail-served, mixed-use industrial park with
existing fast access to highways, rail, multiple seaports and air cargo, and factors in the requirements of new federal
Hours of Service rules, which have a significant effect on where facilities such as the America’s Gateway Logistics
Center are located.

AIM was contracted by Glades County for the engineering design and construction services phases related to roadway,
stormwater management system, potable water, sanitary sewer, and pump station improvements. These improvements
serve as the critical backbone of this significant economic development effort in Glades County. AIM’s scope included
turn lanes on a State roadway and the major entrance to this planned regional distribution center, as well as coordination
with a concurrent major truck stop site design. Included in the scope was permitting through the FDOT, SFWMD, FDEO,
and FDOH. Extensive coordination related to funding from two grants was also a key part of AIM’s work.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
AIM Engineering & Surveying, Inc. Fort Myers, Florida Civil Engineering, Survey
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
C.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.

AIM Engineering & Surveying, Inc.
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Drainage & Environmental

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 3
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.)

21.

TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)
County Line Ditch/Four Corners MSBU Drainage Improvements .
Hend y Countv. Florid g P ' Nov 2012 — Sept 2014 | Ongoing (Grant recently
enary County, rlorida 5.26.21 - awarded as of 5.26.21)
23. PROJECT OWNER'’S INFORMATION
. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Hendry County 863-675-5222

Shane Parker, PE

99 East Cowboy Way Hendry County Public Works Director

LaBelle, Florida 33935

863-674-2941 (fax)
sparker@hendryfla.net

24.

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

The objective of this project, as part of the Caloosahatchee River Watershed Protection Plan, is to reduce localized
flooding experienced during and after storm events and to improve the water quality of stormwater runoff being
discharged from the County Line Ditch (CLD). CLD is a conveyance ditch that is located adjacent to or straddles the
Hendry/Lee County line from the Four County Corners (Lee, Hendry, Charlotte, Glades) south to the Caloosahatchee
River (C-43 Canal). The total length of the CLD is approximately 3.7 miles; however, this first phase of the improvements
included the 3+/- miles north of CR 78 to south of the Glades County Line. AIM Engineering & Surveying, Inc. (AIM)
implemented improvements to the CLD to reduce peak flood stages, provide additional water quality treatment, and
improve the hydrology of wetlands along the CLD corridor. The improved ditch section design includes the existing ditch
enhanced with a wide, vegetated flow way to convey higher flows and provide additional storage and water quality
treatment. Weir structures were added into the CLD to control flow rates, increase storage for water quality treatment
along the vegetated flow way, and to increase the hydroperiod of local wetlands draining to the CLD.

Professional services included design, engineering, and permitting services, as well as hydraulic modeling,
geotechnical exploration, surveying, and environmental assessments. Surveying services required establishing control
along the channel and locating boundaries between all four counties, and wetland delineation.

Additional scope work was requested of AIM in the form of two additional Supplemental Task Agreements (STA). STA
1, involving federal and state listed species, requested the provision GPS survey data of gopher tortoise burrows and
field data referencing information regarding the Audubon’s crested caracara. AIM’s staff conducted the requested
surveys and developed caracara construction monitoring plans and gopher tortoise relocation plans. STA 2 required
collection of additional survey data and a revision and recalibration of an existing SFWMD hydraulic model, that failed
to predict flood stages evident within the watershed during large storm events. AIM collected topographic cross
sections and opening size and invert elevation information to add the existing model and reran the existing conditions
scenario, at the request of Hendry County. The County is currently finalizing grant-funding details to allow for the
bidding and construction of the project. AIM will provide Engineer or Record services during the construction phase to
assist the County with recontamination of contractor award, responses to contractor submittals, site visits for
assurance of general conformity to the design plans, approval of applications for contractor payment, record drawing
preparation, and various permit certifications at project completion.

INITIAL COSTS: $394,540

FINAL COSTS: $396,348

CHANGE ORDERS: 2

COMPLETION TIME: 673 Days (11/2/12 — 9/5/14)

Grant obtained by Steve Neff assisting in the project currently moving forward.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Project Management,
Surveying/Mapping, Civil

AIM Engineering & Surveying, Inc. Lehigh Acres, Florida Engineering, Water Resources,
Environmental/Permitting
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
> AIM Engineering & Surveying, Inc. Tampa, Florida Environmental/Permitting
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

AIM Enrgrirr{eierihg &VSurrvéying,rlnc.r
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Drainage & Environmental

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 4
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

21.

TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Caloosahatchee River and Estuary Storage and Treatment (CREST), | PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)
Lehigh Acres, Florida 2023 2024

23. PROJECT OWNER'’S INFORMATION

. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

Lehigh Acres Municipal Services Mike Cook 239.368.0044 ext. 16
Improvement District

24.

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Lehigh-Acres Municipal Services Improvement District (LA-MSID) purchased approximately 104.5 acres of property in
Hendry County, Florida for the CREST Preserve Stormwater Treatment Area. The proposed improvements at this site
involved an interconnecting channel between Dog Canal and Hendry Canal to balance flows in the system along with a
retention reservoir for treating suspended solids through increased resident time and storage to attenuate storm event
high flows. Additionally, wetland plantings will provide water quality treatment nutrient uptake using a circuitous wetland
flow-way path. The conceptual project was approved for grant funds.

Phase 1 of the CREST project was completed, which included
maintenance dredging of the Dog to Hendry canal and
replacement & relocation of weir S-H-2. Design Contract:
$79K.

AIM assisted LAMSID in receiving $2 million in grant funding
from FDEP, which required the project to be phased. AIM
aggressively worked to complete the design for permitting for
Phases 2 & 3. Phase 2 provides the majority of the water
quality benefits through provision of the circuitous wetland filter
marsh. Phase 2 construction was completed in February, 2024.
Design Contract: $175K.

Phase 3 primarily provides stormwater storage and attenuation : -
of peak flow to mitigate flooding during extreme storm events. = o Cabessiicidied e Eiuon Sorome & ]
AIM's grant-funding assistance with LAMSID late secured an e Trartmant - COFST Dk 1
additional $4.06 million for the construction of the full build-out of CREST Phase 3. AIM worked to complete the
additional design and permitting tasks required to revise the plans and permitting approach to include the full project
build-out. AIM’s Environmental Scientist coordinated with USFWS to clarify construction restrictions related to the
Caracara nesting site. USFWS agreed that a reduced 300-foot Caracara buffer size was acceptable since the completed
project is anticipated to benefit the species. Phase 3 will be advertised for construction bids in March, 2024. Design
Contract: $169K

mage i 42
Date02.13.24

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Project Management;

AIM Engineering & Surveying, Preliminary Design; Surveying;

Fort Myers, Florida

Inc. Design; Permitting; Public
Outreach
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b. | AIM Engineering & Surveying, . Environmental Assessment;
Tampa, Florida . ; .
Inc. Structural Engineering Services

AIM Engineering & Surveying, Inc.
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Drainage & Environmental

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 5
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.)

21.

TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)
Alicia Street/Market Street Intersection Improvements
Fort Myers, Florida Jan 2018 — Sept 2018 | Jan 2018 — Sept 2018

23. PROJECT OWNER’S INFORMATION

. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

City of Fort Myers
2200 Second Street
Fort Myers, FL 33916

Nicole Monahan, P.E., ENV SP 239.321-7459 (0)
City Engineer nmonahan@cityftmyers.com (e)

24.

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM provided surveying services for the construction management of the Alicia Street/Market Street Improvements that
consisted of infrastructure rehabilitation of the water, sewer, drainage, paving and sidewalks in the Anderson Park area
of Fort Myers, Florida. The improvement work included approximately 3,000 LF of 8” sanitary sewer main and associated
manholes and services; 4,100 LF of 6”, 8", and 12” water mains and associated fire hydrants, valves, fittings, and
services; 2,400 LF of various sized drainage piping, inlets, junction boxes and enhanced swale drainage; 3,600 LF of
road paving with partial curbing, and 2,400 LF of sidewalk placed along the roadways with ADA ramps at intersections.
This rehabilitation project updated old and failing water and sewer system infrastructure, improves drainage function,
provides additional water quality treatment, and improves pedestrian and vehicular access.

Surveying services included survey layout for all aspects of the project. Survey layout calculations required field
adjustments and modification to ensure the intent of the design was met. AIM’s survey team also performed utility
verification work and all as-built survey collection; resulting in final electronic as-built data that met or exceeded the
City’s as-built standards.

Engineering Fee: $204,499
Construction Cost: $2,130,842

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
2 AIM Construction Contracting, LLC Fort Myers, Florida Project Management
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

Civil Engineering, Survey, SUE

AIM Engineering & Surveying, Inc. Fort Myers, Florida Construction Engineering Inspection

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

AIM Engineering & Surveying, Inc.




Drainage & Environmental

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 6
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

21.

TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
. R PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)

Fort Thompson Water Quality Improvements Project,
Labelle, FL Jan. 2019 March 2023

23. PROJECT OWNER'’S INFORMATION

. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

City of Labelle Gary Hull, Superintendent of Public| 863.675.2872 ext. 237

Works

24.

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM provided surveying, design, permitting, post-design, and construction-phase services for water quality improvement
and stormwater retrofit project. The Fort Thompson neighborhood, located in the northeast quadrant of the City of
LaBelle, is an older residential community without a planned stormwater management system. The project limits were
between the east-west roads of Fort Thompson, Washington, and Oklahoma Avenues, and the north-south roads of N.
Cypress, Elm, Hickory, and Oak Streets, north of SR 80.

The neighborhood has historically experienced poor drainage and flooding during storm events and is immediately
adjacent to an oxbow of the Caloosahatchee River. Stormwater moved through a fragmented and insufficient network
of roadside ditches with the discharge ultimately routed directly into the oxbow without benefit of retention or water
quality treatment. Within the project area, there were segments of vacant residential road right-of-ways where roads
were not constructed.

This project took advantage of available 50-foot vacant road right-of-ways to provide improved drainage and water
quality treatment through the installation of a stormwater detention system and water quality treatment BMPs prior to
water entering the Caloosahatchee River from a residential neighborhood. Water quality Best Management Practices
(BMPs) were implemented, including dry and wet detention systems and improved vegetated swales.

The wet and dry detention systems were planted with drought and flood-tolerant plants to reduce the required ongoing
maintenance burden for the City. A weir was included to bypass excess water above the ponding depth during larger
storm events. Water quality benefits are realized through the loss of pollutant mass via infiltration by increasing the
residence time and through pollutant uptake from the vegetation within the BMPs.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
Project Management; Surveying;

AIM Engineering & Surveying, Preliminary Engineering; Final

Fort Myers, Florida

Inc. Design; Permitting; Post Design
Services
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b. AIM Engineerin rveyin . .
Inc gineering & Surveying, Tampa, Florida Environmental
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

(1)

AIM Engineering & Surveying, Inc.

94



Drainage & Environmental

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 7
(Present as many projects as requested by the agency or 10 projects if not specified.
Complete one Section F for each project.)

21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)
Tsala-Apopka Golf Course Structure Modification, Inverness, Florida Aug 2018 — July 2024 %Ztli;iggid
23. PROJECT OWNER’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Southwest Florida Water Management
District (SWFWMD) Sammy Huey, PE 352-269-6243
2379 Broad Street SWFWMD Project Manager sammy.huey@swfwmd.state.fl.us

Brooksville, FL 34604

24.

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

This project involved the design and permitting for the modification of an existing operable water control structure located
at the north side of E Sandpiper Drive, approximately one mile east of South Old Floral City Road. Modifying the Golf
Course Structure will improve flow into the Inverness Pool and assist with flood protection within the Tsala Apopka
Chain-of-Lakes. SWFWMD previously evaluated various scenarios to guide the scope of work, similar to the preliminary
design report conducted for this project in 2018. The AIM Team was able to verify the findings and recommendations in
the report so that the District was confident with the design approach. Modeling efforts indicated that doubling the
existing flow cross section and implementing two 8’ gate openings was favorable in achieving the desired discharge
rates.

The AIM Team worked directly with SWFWMD in the modification of their SCADA system to ensure integration
comparability of the new automated components. This project did not have permanent maintenance access; therefore,
providing surveying services to obtain rights-of-way/ownership/easements was essential. Emphasis is also noted that
this structure is very close in proximity to an aging bridge. The proposed design necessitated the incorporation of unique
retaining wall design and slope stabilization systems. Selecting a design team that has proven experience replacing a
weir in close proximity to existing roadway/bridge infrastructure is critical.

AIM services included stakeholder coordination and meetings, survey, including topographic and right-of-way mapping,
preliminary design assessment of existing structure for retrofit capability, 30%, 60%, and final design plans for weir
modification and redesign, structural design for retrofit, FDEP permitting exemption, and bidding services. The design
incorporated mechanized gate actuation, sensing for gate status and water levels upstream and downstream, remote
monitoring, remote operation, a catwalk for maintenance access, handrails for safety, chain link fencing with gates for
security, slope stabilization systems and improved maintenance access route and parking. Additional elements provided
by subconsultants included electrical design for weir components and remote access; underwater inspection of the weir;
and geotechnical investigation for soil borings and bank stabilization analysis. AIM completed the design, permitting,
and post-design phases in June 2019. AIM is providing limited construction phase services with construction anticipated
to be complete in July 2024.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

Project Management, Civil
Engineering, Environmental/
Permitting, Construction
Management, Surveying

AIM Engineering & Surveying, Inc. Fort Myers, Florida

AIM Engineering & Surveying, Inc. STANDARD FORM 330

AIM Engineering & Surveying, Inc.
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Drainage & Environmental

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY NUMBER
QUALIFICATIONS FOR THIS CONTRACT 8
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

21.

TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
. . . . PROFESSIONAL SERVICES |CONSTRUCTION (if applicable)
Forrey Drive & Lewis Boulevard Resurfacing & Drainage Forrey Design 02/18 | Forrey complete 12/18

Improvements, LaBelle, Florida Lewis Design 12/19 | Lewis complete 01/21

23. PROJECT OWNER'’S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Hendry County R. Shane Parker, PE, .
99 East Cowboy Way Public Works Director Eg)(()-nseég %3727259451222
LaBelle, Florida 33975 sparker@hendryfla.net ) T

24,

BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

AIM Engineering & Surveying, Inc. (AIM) provided design, permitting, survey, SUE, geotechnical, and post-design
services for Forrey Drive from Cowboy Way to SR80 (1.1 miles) and for Lewis Boulevard from Georgia Avenue to US27
(1.0 mile). Detailed services for both projects involved pavement and drainage design with the provision of 60, 90, and
100% plans for both FDOT and County review; permitting with SFWMD and USACE; geotechnical exploration of
pavement core borings; survey, including control survey, cross sections, topographic survey, right-of-way survey, and
SUE soft digs; project administration; and QA/QC.

Lewis Boulevard provided a challenge in the determination of right-of-way ownership and was successfully addressed
by survey staff, as was locating a gas line for this same roadway. AIM identified sections of roadway where base failure
made full-depth asphalt repair a key to a successful project. Additionally, problems with pavement surface drainage due
to pavement crown issues, and water trapped between edge of pavement and driveways, were addressed positively by
AIM during design.

Design Start (Forrey & Lewis): August 2017

Forrey Drive Design Completed: February 2018

Forrey Drive Construction Completed: December 2018
Lewis Boulevard Design Completed: December 2019
Lewis Boulevard Construction Completed: January 2021

Initial Design Contract Amount: $214,397

FINAL Design Contract Amount: $214,397

Change Order: 1 — Add Legal Descriptions &Sketches for R/W Easement ($4,250)
TOTAL AIM FEE: $218,647

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
s Civil Engineering, Survey/Mapping,
’ AIM Engineering & Surveying, Inc. Fort Myers, Florida Subsurface Utility Engineering,
Permitting, Project Management
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
C.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.

AIM Engineering & Surveying, Inc.




Drainage & Environmental

G. KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS

26. NAMES OF KEY

27.ROLEINTHIS

28. EXAMPLE PROJECTS LISTED IN SECTION F
(Fillin “Example Projects Key” section below before completing

PERSONNEL CONTRACT table. Place “X” under project key number for
(From Section E, (From Section E, participation in same or similar role.)
Block 12) Block 13)
1 2 3 4 5 6 7 8 10

Daniel Schroeder, PE Task Manager / Project Engineer X | X[ X | X | X]|X]|X|X
John Wagenhoffer, El Engineer Intern X | X | X X | X | X
Alex Ramos, PE Project Engineer X | X[ X | X | X]|X]|X|X
Justin Christensen, PE Drainage Engineer X
Ron Kerfoot, PE, PSM Quality Control X | X | X | X | X | X |X
Sean Caragan, PE Drainage Engineer
Chris Salicco Chief Environmental Scientist X
Patrick Griffin Chief Environmental Scientist XX | X | X | X | XX |X

Kevin Scott, PE

Geotechnical

Tom Musgrave

Geotechnical

29. EXAMPLE PROJECTS KEY

NO. TITLE OF EXAMPLE PROJECT (From Section F) NO. TITLE OF EXAMPLE PROJECT (From Section F)
1 West Marsh Preserve Design, Permitting, & Construction 6 Fort Thompson Water Quality Improvements Project,
Phase Services, Lehigh Acres, Florida Labelle, FL
Tsala-Apopka Golf Course Structure Modification
2 |Americas Gateway Logistics Center, Moore Haven 7 pop . ’
Inverness, Florida
3 Four Corners MSBU Drainage Improvements, 8 Forrey Drive & Lewis Blvd. Resurfacing and Drainage
Hendry County, Florida Improvements, LaBelle, Florida
4 Caloosahatchee River and Estuary Storage and Treatment 9
(CREST), Lehigh Acres, Florida
5 Alicia Street/Market Street Intersection Improvements Fort 10

Myers, Florida

AIM Engineering & Surveying, Inc.

97



[}

A

AIM Engineering & Surveying, Inc.

TAB 5 — PROJECT
CONTROL/APPROACH

2161 Fowler St, Suite 100 C: 239.707.5538 Steve Neff, PE
Fort Myers, FL 33901 F: 855.731.7971 sneff@aimengr.com




TAB 5 - PROJECT CONTROL/APPROACH:
UNDERSTANDING

The City is seeking qualified firms to provide Professional
Consultant Continuing Services that include various
engineering, survey, environmental, CEl, and Construction
tasks under a City-wide professional services agreement,
as needed. The selected firms must have proven expertise
in project management and a history of efficiency and
innovation. AIM understands that the specific scope
of services for this contract is dynamic, requiring the
use of traditional services in response to new issues
and circumstances that arise in the ongoing application
of project management and development. It is also
understood that, as stated in the City’s RFP, tasks are
anticipated to include but not be limited to miscellaneous
roadway, sidewalks/pathways, utilities, and minor storm
drainage improvements; land planning; survey and
mapping; public involvement; planning division project(s);
parks and recreation division project(s); subsurface utility
engineering; and preliminary design, design, permitting,
bidding, and post-design services.

APPROACH

As AIM’s Contract Manager, Steve Neff, PE, will facilitate
communication and coordinate all aspects of this
contract with City staff. Upon assignment of a TWO, we
will anticipate a request from the City that identifies
the project’s preliminary scope, professional service(s)
required, and schedule. Upon receipt, Mr. Neff will meet
with the City to formally define the project’s scope and
objectives. Based on information obtained through
meeting with the City, Mr. Neff will determine a project
manager whose expertise best matches the needs of
the project for the City’s approval. Together, Mr. Neff
and the project manager will perform a desktop review
and preliminary staff estimate for the task. As evidenced
by our team’s capabilities and the resumes of our key
personnel, our multi-disciplined team can meet the needs
of any TWO. We understand that the scope of services
for any given project may vary significantly, and we will,
therefore, draft and refine a specific scope for each
project and use it to establish the budget and schedule.

If needed, we will schedule a field review and invite City
staff to attend. After the field review is complete, the
initial scope and fee estimate will be refined to meet the
conditions identified in the field. As stipulated in the RFP,
AIM will respond in writing, within the City’s requested
timeframe, with an TWO that includes the proposed
scope, staffing, cost, timeline, and any additional
requested information to successfully complete the
professional service(s). Upon the City’s finalization and
acceptance of the TWO, we will hold a formal negotiation
with the City and await the City’s executed purchase
order/NTP. When the City approves the cost, the AIM
Team commits to providing the agreed-upon scope of
services for that fee.

AIM will then prepare a Project Management Plan
(PMP) that outlines the parameters of the assighment
and the City’s preferences. It includes a staff chart and
reporting structure, templates for scopes of services and

AIM Engineering & Surveying, Inc.

fee estimates, project criteria, schedule considerations, a
reference to our Quality Control (QC) Plan, and the City’s
contact information. The plan is distributed to all team
members, and updates are included to document the
specifics for each assignment.

At the start of a task, AIM will discuss the City’s progress
reporting and invoicing requirements. We will supply
regular email updates for progress as well as formal
monthly reports that accompany our invoicing, and we
can provide any additional updates on our progress upon
request at any time. Should issues arise, we will always
provide the City with solutions and recommendations
that have been thoroughly developed and evaluated. The
AIM Team will meet at designated times either in person,
through conference calls, and/or by Microsoft Teams.
During these meetings, we will discuss previous work,
upcoming work, the budget, and schedule. We will invite
City staff to attend these meetings at their convenience,
and the information disseminated during these meetings
will be included in our progress reporting. We keep
these meetings flexible to meet our clients needs and
preference. While we are close to the City’s offices, we
understand that
budget and time
alllowance might
best fit an online
meeting.

The project
manager(s) will
then coordinate
the day-to-day
activities of the
assigned project(s).
As work progresses,
it will be their
responsibility
to coordinate
among the various
disciplines, monitor performance versus the schedule,
and ensure the technical team is following our established
QC Plan. The AIM Team is always conscious of project
schedules and has continuously completed projects
ahead of the programmed time frame. AIM has also
instituted many tools on our projects to help maintain
and accelerate the project schedule.

QUALITY ASSURANCE/QUALITY CONTROL

Quality Assurance/Quality Control (QA/QC) is the
procedure utilized to produce a design that is correct,
can be built economically, and is in conformance with
applicable criteria and standards and the project scope
of services. It is an essential function that is integrated
into the entire AIM design process. The foundation of
this process will be our written QC Plan that will be
tailored to each project associated with this contract. AIM
will prepare the QC Plan and submit to the City Project
Manager for review and approval. Once approved, a
record copy signed by AIM’s Project Manager(s) and QA
Manager, Lee Flynn, PE, and the City’s Project Manager
will be provided to the City and kept on file at AIM, both
electronically and in hard copy. The QC Plan will also
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incorporate the key components of our subconsultants’
QA/QC plans and will be provided to all staff, including
subconsultants, working on the project. AIM and each
subconsultant will be required to review the plan and sign
an affidavit committing to meet the intent and process of
the plan.

This highly organized approach, coupled with our
talented staff, will eliminate potential schedule delays
that can result from insufficiently checked work. Also,
it reduces the amount of work for the City’s reviewer,
as a clear and concise set of plans
and supporting documentation can
be quickly reviewed. We understand
the City is hiring our team to provide
the most cost-effective, value-added
services for each assigned TWO.

We commit to the City a strict
adherence to these procedures. As
with any sound QA/QC program, we
are continually improving and adding components to our
plan to enhance the quality of service and to add value.

PROJECT SCHEDULING & TRACKING

Successfully meeting the project schedule involves
effective project management, proactively assessing each
project’s progress, and anticipating problems before they
occur. Depending on the City’s preferred format, AIM will
utilize either Microsoft Project or Primavera software to
develop and track project schedules. Loading the software
with project milestones, key decision points, and external
factors, such as permitting reviews and other stakeholder
coordination, allows our staff to track the status of each
task. It also allows our team to develop useful summary
reports that can be submitted with our monthly progress
reports to demonstrate adherence to the agreed-upon
schedule.

AIM not only excels at meeting clients’ schedules, but
also at providing clients with value. Two cost control
management practices that AIM utilizes on every project
are:

e Effective management of the consultant budget.

e The use of cost-efficient planning and design to
keep construction costs low.

Additionally, AIM utilizes the Axium Ajera Project
Management software system, which has been
customized for our company. The program tracks project
financials in real-time and includes scheduling and
document management to allow our staff access to the
most accurate project monitoring system available. This
integrated system has varying levels of access to allow
staff working on a project to view, track, and adjust work
performance based on these factors. Providing staff
access to the current budget not only holds staff directly
accountable for their services but helps increase our
team’s overall efficiency.

Our team is very cost-conscious as it relates to project
construction costs. Over many years of service, our staff

AIM Engineering & Surveying, Inc.

members have developed and routinely applied effective
and practical value engineering techniques to improve the
overall performance and outcome of various projects.

The AIM Team will develop several construction costs
estimates throughout each project. Initially, we will
provide a zero percent cost review at the initiation of each
project, which will use the basic costs of similar projects
to determine the adequacy of the initial construction
budget. We will then work with the City to review the
construction budget, as well as the goals and objectives
of each project, to be sure they are comparable. Once
completed, we will provide cost updates with each
milestone submittal, demonstrating that the design
can be constructed within the existing budget. As we
approach the completion of a project, a final estimate will
be prepared, and bidding assistance can be provided, as
necessary.

Another element of the project monitoring process
that we propose is the inclusion of constructability and
bidability reviews at various stages of design projects.
Our experience tells us that constructability reviews
are a proactive way to identify potential issues with
construction and are most effective when performed
both project development and in the final phases. AIM
has provided constructability reviews that have reduced

both construction
/,

costs and construction
schedules on various
types of projects. Our
construction specialists
will work directly
with our engineers to l
develop design plans ‘
and specifications that 9
reduce the potential for e
change orders during ° e
construction. Our focus a 6 G
is to develop effective ﬂ F s
solutions that meet City
standards and can be constructed at a reasonable cost.
Bidability reviews are recommended on construction
contract documents to ensure a smooth bidding process.
The experience AIM provides in this area has contributed
to significant savings in construction costs for our clients
COMMUNICATION FOR ANTICIPATED PROJECTS

Communication and coordination are the foundation of
any successful project. As Contract Manager, Mr. Neff will
begin this process the day we are awarded this contract
with the Contract Work Plan and will see it through
the completion of our final task. Mr. Neff will handle
project coordination and communication with the City
and entities outside the project with assistance from key
personnel, as needed. The coordination effort will be
consistent throughout the life of the contract.

For effective coordination, we suggest the following

measures:

e Allinitial task communication will be routed through
Mr. Neff to the City’s Project Manager, and he will
then disseminate the information to the appropriate
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team members. This process will keep the City’s
Project Manager informed on the work progress
and minimize their time supporting the project
coordination effort.

e Progress meetings and progress reporting time
frames will be established during the contract. At a
minimum, progress reports will be provided monthly
and reviewed with the City. Since individual task
assignments are often small pieces of much more
extensive in-house or consultant projects, progress is
commonly reported in connection with a scheduled
project meeting. At the City’s discretion, Mr. Neff
and the AIM Project Manager(s) will be available to
attend these meetings and provide any information
necessary to update the in-house or consultant
staff adequately. Contract progress meetings will be
scheduled on an as-needed basis.

e In general, our goal is to minimize the time and
effort that the City’s staff spends monitoring this
contract. Because we have established practices and
procedures and, more importantly, because we have
key team members who have worked together on
several similar projects with a proven track record of
performance, we can ensure that demands on the
City staff’s time will be minimal for this contract. The
AIM Team provides the City with knowledgeable staff
who have excellent coordination skills and mature
judgment to address the most complicated and time-
critical tasks of the City.

AIM recognizes that an effective working relationship
between offices requires a continual line of
communication. To ensure efficiency and coordination
between AIM offices, as well as with the City, AIM has
the capability to transfer data through secure project
websites and ftp sites electronically. Additionally, if
requested by the City, AIM offers a secured web-based
service as a platform for the City to review and provide
comments on project documentation. Our firm has also
successfully provided web-based meetings to interact
with many of our clients and regulatory agencies. Unlike
the traditional conference call, participants can view the
items being discussed and have the ability to interact (i.e.,
write, edit, indicate) with the materials. This technology
has not only provided cost savings by minimizing travel
but has also enhanced communication with our clients,
as well as increased participation from resource agencies
and local governments.

EXPERIENCE

AlM'’s ability to successfully manage and complete
contracts of similar scope and size has been
demonstrated through many contracts and projects
with task elements that we anticipate on this contract,
including the examples in the following paragraphs, as
well as those we have included in our reference section.

INNOVATIVE APPROACHES & TECHNIQUES

As stated, AIM excels at providing clients with value, and
we strive to utilize the most cost-efficient planning and
design to keep construction costs low. During the initial
plan development, the engineering cost estimate will be

AIM Engineering & Surveying, Inc.

calculated. The AIM Team, in coordination with the City,
will then identify opportunities to reduce the construction
cost while maintaining the intent of each project. AIM
will also continually monitor the construction costs as
plans are developed so that budgetary constraints are
identified, and the design modified as needed at the
earliest possible date. At AIM, we take pride in our efforts
to take this one step further and reduce our clients’ costs
and accelerate the schedule while still accomplishing our
clients’ goals. Previous approaches and techniques that
have resulted in a cost or time savings, or both, to our
clients are outlined in the following examples.

AIM’s award-winning West Marsh Preserve project
was slated to cost LA-MSID roughly $17M. LA-MSID
wanted construction to begin as soon as possible to
allow for year-round water quality improvement and
flood mitigation. However, due to the high cost, the
project was planned to be constructed in the future.
AIM was able to successfully coordinate a multi-agency
funding agreement. FDOT agreed to complete excavation
activities as they could utilize the discounted fill material
for the construction of SR 82 improvements. Lee County
Conservation 20/20 was aggregable to participate with
the incorporation of water quality and passive public
recreational and educational opportunities. LA-MSID’s
cost was reduced from $17M to $330K, allowing the
project to proceed quicker than planned at a reduced
cost.

AIM worked with SWFWMD on the Tsala Apopka Golf
Course Structure. The existing water control structure
was reaching the end of its lifespan, and the District
desired an increase in flow capacity. The initial design
determinations for the project included full demolition
and reconstruction of the weir, which included significant
design and construction costs. AIM was able to negotiate
a two-phased design approach, including a preliminary
design assessment, to gain greater insight on innovative
alternative design and construction approaches. From
the pre-design assessment, AIM was able to advise
modification of the existing weir structure. Since full
demolition and reconstruction were not required, the
design was accomplished at a reduced fee, the anticipated
construction cost was reduced from $1M to $407K, and
the construction duration was reduced from 15 months to
9 months.
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During the construction phase of the Jordan Marsh
Water Quality Treatment Park, additional design
elements were requested. The City of Sanibel desired
the capability of recording and remotely viewing water
levels within the channelized filter marsh to provide real-
time feedback on system functionality. AIM was able to
review and incorporate alternative design innovations at
no additional cost to the City of Sanibel. The reduction
in construction cost in utilizing an alternative pump
station design was able to fund the added telemetric
components, thereby accommodating the alternative
innovations with no increase to construction cost.

AIM provided design, permitting, surveying,
environmental assessments, and surface water analysis
for ecological and hydraulic restoration activities for a
Lee County Conservation 20/20 project known as the
wild Turkey Strand Preserve (WTSP) While the original
estimated construction
cost for the project
was $2.9M, the County
expressed interest in
redesigning the final
plan set to allow for a
phased approach. AIM
was able to develop
a project phasing
approach from the
completed project
design, which included
i three phases, costing
~ roughly $1M each.
=== While the cost was on

~— the original target, AIM’s
flexibility and eagerness
to exceed client
expectations allowed for
the construction phase
to commence with a
reduced demand for
project funding.

FOCUS ON SAFETY

AIM is dedicated and committed at all levels of our
organization to meet our clients’ needs. We know that
our continued focus on safety and quality is critical to the
City’s needs and AIM’s objectives. Our senior staff and
inspectors are all certified in FDOT MOT. They will monitor
and enforce the Contractor’s safe MOT setup and will
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also ensure that the Contractor follows the current FDOT
Standard Indexes Section 102. Additionally, resulting lane
closures have the potential to interfere with emergency
response and school bus traffic; therefore, the AIM Team
will work closely with the Contractor to monitor the work
and minimize any adverse impacts. We recognize the
importance of following all safety procedures and best
practices for any work occurring on or near utilities, and
we will always work with the Contractor to establish a
safe work zone at all times and for all involved.

Our team is proud to have two engineers who hold
the prestigious RSP1 certification, demonstrating their
expertise in the most up-to-date safety standards and
requirements. Their unwavering dedication to ensuring
the safety of our roads has not only driven innovation but
has also paved the way for the development of safer road
infrastructure across the state of Florida.

RESOURCE ALLOCATION

The AIM Team is available and has the capacity, technical
expertise, range of services, and uniquely qualified
personnel to provide the City with all the services
required. Our availability means you can expect stellar
responsiveness, quality products, and projects delivered
on or ahead of schedule. Additionally, AIM and our
subconsultants have additional backup staff in support
offices, should additional resources be required. All the
key personnel are ready to begin work immediately.

AIM has evaluated our recent, current, and projected
workloads and the availability of the assigned professional
personnel and we are confident that we have sufficient
resources and availability. Our current experience on the
County’s Miscellaneous Survey Services contract gives our
team an advantage of being familiar with the County’s
current processes and procedures.

LOCATION

Headquartered in Fort Myers, Florida, AIM has a large
supply of resources distributed throughout the state with
auxiliary offices located in Bartow, Orlando, Jacksonville,
and Tampa. These strategically located offices provide
our clients with local expertise and unparalleled
responsiveness. AIM’s Fort Myers office will serve as the
responsible office for this contract so that our Contract
Manager is within an hour of the City’s offices. We also
have crews and staff available at our other locations. Staff
at these locations can be utilized and deployed depending
on the location and scope of work of the assigned task.
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TAB 6 — REFERENCES:

Client Name: Hillsborough County Address: 601 E. Kennedy Blvd., Tampa, FL 33602

Contact Name / Title: | Chris Snyder, PSM Phone / Email: 813.307.4782
County Survey Manager

snyderc@hillsboroughcounty.org

Description of Work: AIM performed a record survey of East Alsobrook Rd in Plant City, for the purpose of delineating
the maintained right of way limits of portions of this Hillsborough County maintained roadway and transferring all of
East Alsobrook Street lying between SR 39 and S. Park Road to the City of Plant City, FL pursuant to an interlocal agree-
ment between the two municipalities.

Scope of Services:

1. Establish on-site control relative to the Florida State Plane Coordinate System, West Zone, North American Datum
1983, Adjustment 2011 (NAD 83-11) or latest adjustment, U.S. survey feet.

2. Recover sectional lines that establish the base line / right of way alignment or intersect the project corridor. Certi-
fied corner records to be submitted, as necessary.

3. Establish a survey baseline and reference in the field.

Recover / map the existing right of way along the project corridor, where clearly defined, by last deed of record,
plat, or existing right of way map.

5. Research and utilize the last deed of record to plot adjacent properties.

6. Stake the limits of maintenance per County Right-of-Way Inventory dwg’s. Attend a site visit with County person-
nel to confirm staked limits and confirm additional limits if necessary.

7. Locate additional right of way limits established in Task 6 and locate all applicable improvements.

8. Prepare a Maintained Right-of-Way map of East Alsobrook Street from Collins St. to Park Rd. to County Survey &
Mapping Manual standards.

Deliverables:

o AutoCAD 2019 E-transmit file and PDF of Maintained Right-of-Way Map.

o Mylar of signed and sealed Maintained Right-of-Way Map in 18” x 24” format.

o PDF of County Field Books

Year the Project was completed: | 2021

Probable Construction Costs: $35,500

Final Construction Costs: $35,500 AIM Survey costs of overall project.
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Client Name: SWFWMD Address: 2379 Broad Street, Brooksville, FL 34604
Contact Name / Title: | Mark Lapham, PE Phone / Email: | 352-796-7211
SWFWMD Project Manager Mark.Lapham@swfwmd.state

Description of Work:
Tsala-Apopka Golf Course Structure Modification, Inverness, Florida.

This project involved the design and permitting for the modification of an existing operable water control structure lo-
cated at the north side of E Sandpiper Drive, approximately one mile east of South Old Floral City Road. Modifying the
Golf Course Structure will improve flow into the Inverness Pool and assist with flood protection within the Tsala Apopka
Chain-of-Lakes. SWFWMD previously evaluated various scenarios to guide the scope of work, similar to the preliminary
design report conducted for this project in 2018. The AIM Team was able to verify the findings and rec-ommendations
in the report so that the District was confident with the design approach. Modeling efforts indicated that doubling the
existing flow cross section and implementing two 8’ gate openings was favorable in achieving the desired discharge
rates.

The AIM Team worked directly with SWFWMD in the modification of their SCADA system to ensure integration compa-
rability of the new automated components. This project did not have permanent maintenance access; there-fore, pro-
viding surveying services to obtain rights-of-way/ownership/easements was essential. Emphasis is also noted that this
structure is very close in proximity to an aging bridge. The proposed design necessitated the incor-poration of unique
retaining wall design and slope stabilization systems. Selecting a design team that has proven experience replacing a
weir in close proximity to existing roadway/bridge infrastructure is critical.

AIM services included stakeholder coordination and meetings, survey, including topographic and right-of-way map-
ping, preliminary design assessment of existing structure for retrofit capability, 30%, 60%, and final design plans for
weir modification and redesign, structural design for retrofit, FDEP permitting exemption, and bidding services. The
design incorporated mechanized gate actuation, sensing for gate status and water levels upstream and downstream,
remote monitoring, remote operation, a catwalk for maintenance access, handrails for safety, chain link fencing with
gates for security, slope stabilization systems and improved maintenance access route and parking. Additional ele-
ments provided by subconsultants included electrical design for weir components and remote access; underwater
inspection of the weir; and geotechnical investigation for soil borings and bank stabilization analysis. AIM completed
the design, permitting, and post-design phases in June 2019. AIM has provided limited construction phase services with
construction anticipated to be complete in March 2024.

Year the Project was completed: | 2019
Probable Construction Costs: $119,967.63
Final Construction Costs: $119,967.63
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Client Name: City of Ft. Myers Address: 2200 Second Street, Fort Myers, FL 33916

Contact Name / Title: | Nicole Monahan, P.E. Phone / 239.321-7459

Email:

City Engineer nmonahan@cityftmyers.com

Description of Work:

AIM provided surveying services for the construction management of the Alicia Street/Market Street Improvements that
consisted of infrastructure rehabilitation of the water, sewer, drainage, paving and sidewalks in the Anderson Park area
of Fort Myers, Florida. The improvement work included approximately 3,000 LF of 8” sanitary sewer main and associated
manholes and services; 4,100 LF of 6”, 8”, and 12” water mains and associated fire hydrants, valves, fittings, and services;
2,400 LF of various sized drainage piping, inlets, junction boxes and enhanced swale drainage; 3,600 LF of road paving
with partial curbing, and 2,400 LF of sidewalk placed along the roadways with ADA ramps at intersections. This rehabilita-
tion project updated old and failing water and sewer system infrastructure, improves drainage function, provides addi-
tional water quality treatment, and improves pedestrian and vehicular access.

Surveying services included survey layout for all aspects of the project. Survey layout calculations required field adjust-
ments and modification to ensure the intent of the design was met. AIM’s survey team also performed utility verification
work and all as-built survey collection; resulting in final electronic as-built data that met or exceeded the City’s as-built
standards.

Year the Project was completed: | 2018

Probable Construction Costs: $204,499

Final Construction Costs: $2,130,842
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Client Name: West Coast Inland Address: 200 Miami Ave E, Venice, FL 34285
Navigation District (WCIND)

Contact Name / Title: | Jeff Devine - Director Phone / Email: 941.485.6402
jeff@wcind.net.

Description of Work: AIM Engineering & Surveying performed this hydrographic survey to define the bottom topogra-
phy of approximately 26 miles of waterways in and around Anna Maria Island, FL and develop a GIS database to assist
public agencies in the analysis and management of dredging activities.

Surveyed lines were depicted in a survey report with color exhibits as well as an ESRI ArcGIS map package customized
to integrate seamlessly with a previous ArcGIS map package produced by Florida Sea Grant for the West Coast Inland
Navigation District surveyed in 1998 for the Regional Waterway Management System Implementation In Southwest
Florida (RWMS).

Hydrographic survey data was collected using a combination of multi beam sonar, single beam sonar and manual
sounding and employed our entire fleet of vessels including a 16-foot Carolina Skiff, a 22-foot Aluminum Closed Cabin,
and a 10-foot Aluminum Jon Boat.

Depths and survey lines depicted in report and GIS database were derived from a digital terrain model (DTM) gen-
erated from over 153,152 surveyed raw data points. Following the RWMS example, the survey area was divided into
previously defined Trafficshed areas for easy management and quick dredge assessment by WCIND and Anna Maria
Island staff.

Year the Project was completed: | 2018

Probable Construction Costs: $25,490

Final Construction Costs: $25,490 AIM Survey costs of overall project.
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Client Name:

Mettauer Environmental, Inc.

Address:

Contact Name / Title:

Chris Mettauer — VP

Phone / Email:

19741 N River Rd, Alva, FL 33920
239.728.1814

chris@me-fl.com

Description of Work: AIM Engineering & Surveying, Inc. (AIM) provided construction survey services to support bank
restoration on several lakes within the Gateway community in Lee County, FL. Services included providing on-site hori-
zontal and vertical control, staking bank restoration areas, and perform as-built survey on completed restoration areas
and provided as-built survey maps.

Year the Project was completed: | On-going

Probable Construction Costs: $31,122

Final Construction Costs:

N/A

So far costs on project.

AIM Engineering & Surveying, Inc.
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TAB 7 - LITIGATION AND INSURANCE:
AIM has not been involved in any litigation in past 5

years. Please see below AIM’s COI that meets the City’s

requirements.

)
——

CERTIFICATE OF LIABILITY INSURANCE

AIMENGI-01

MPOLITE

DATE (MM/DD/YYYY)

6/30/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
Babb P&C, Ltd

850 Ridge Avenue
Pittsburgh, PA 15212

CONTACT i
GONTACT Margaret Polite

PN, Ext): (239) 208-3454 | A% voy:(239) 333-1760

EMAL . mep@babbins.com

INSURER(S) AFFORDING COVERAGE NAIC #
INsURER A : The Continental Insurance Company 35289
INSURED INsURER B : National Fire Insurance of Hartford 20478
AIM Engineering and Surveying Inc INSURER C :
2161 Fowler Street, Suite 100 INSURER D :
Fort Myers, FL 33901
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE ADDLISUBR POLICY NUMBER DO LY | (MDY ee) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 5 2,000,000
CLAIMS-MADE E OCCUR 7039639615 7112023 | 7/1/2024 |PAMACEIORENTED o |s 100,000
L MED EXP (Any one person) $ 15’000
L PERSONAL & ADV INJURY | § 2,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,000
| | POLICY B |:| Loc PRODUCTS - COMP/OP AGG | $ 4,000,000
oTrer: General Aggregate s
A | AUTOMOBILE LIABILITY GOMBINED SINGLELIMIT | ¢ 1,000,000
X | ANy AUTO 7039639632 7/1/2023 7/1/2024 | BODILY INJURY (Per person) | $
[ | OWNED - SCHEDULED -
|| AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
] PROPERTY DAMAGE
X owy | X | AORBNER R s
$
A | X | umereLLauiae | X | occur EACH OCCURRENGE s 5,000,000
EXCESS LIAB CLAIMS-MADE 7039639663 7/1/2023 7/1/2024 AGGREGATE s 5,000,000
pep | X | ReTenTions 10,000 $
PER OTH-
e X[ BFure | 1EF
ANY PROPRIETOR/PARTNER/EXECUTIVE 7039639646 7NI2023 | 7112024 | ¢ | ency acciDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? N/A 1.000.000
(Mandatory in NH) E L DISEASE - EA EMPLOYEE| $ O,
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 098,
A |Inland Marine (C) 7039639629 7/1/12023 7/1/2024 |Limit 125,000
A |Inland Marine (C) 7039639629 7/1/12023 7/1/2024 |Scheduled Equipment| 3,338,900
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks may be if more space is required)
CERTIFICATE HOLDER CANCELLATION

Evidence of Insurance

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Mauoarct €. Petite

ACORD 25 (2016/03)

AIM Engineering & Surveying, Inc.

© 1988-2015 ACORD CORPORATION. All rights reserved.

110



[}

A

AIM Engineering & Surveying, Inc.

TAB 8 — ADDITIONAL INFORMATION

2161 Fowler St, Suite 100 C: 239.707.5538 Steve Neff, PE
Fort Myers, FL 33901 F: 855.731.7971 sneff@aimengr.com




H. ADDITIONAL INFORMATION

30. PROVIDE ANY ADDITIONAL INFORMATION REQUESTED BY THE AGENCY. ATTACH ADDITIONAL SHEETS AS NEEDED.
By providing your staff with the necessary tools and resources, you create an environment that fosters efficiency and
effectiveness in completing tasks. A chart showing some of AIM’s software and equipment follows:

COMPUTER SOFTWARE

ACA Capture Pro

Adobe Acrobat XI Professional

Adobe Creative Cloud

ArcGIS 10.4

Ajera

ASAD

AutoCAD Civil 3D 2015

Autodesk Civil Design/Civil 3D/Land 2015 Object
Enabler/Survey/Vault/Storm & Sanitary Analysis
AutoTurn 9.0.2

Bentley MicroStation V8.11

Descartes V8.11

DHI MIKE SHE

Citilabs Cube Voyager 6.4

Citrix ICA Client

CAICE Visual Transportation

ERDAS Imagine & Leica Photogrammetry Suite
FDOT Citrix

FDOT Construction Software 2009

FDOT Infonet

FDOT Laboratory Information Management System
(LIMS) 9.3

FDOT LOS (Level of Service) 2009

FDOT SiteManager

FDOT2015.C3D

FDOT SS4

Florida Department of Transportation Trends
Geopak

Google Earth Pro

Haested Methods (Storm CAD, Water CAD, Sewer
CAD)

HECRAS

HY8

HyPACK 2015

ICPR 3.10

Lview

Maplnfo 12.0

McTrans Highway Capacity Manual HCS
Microsoft Office 2013

Microsoft Project 2013

Pix4D Mapper

Primavera P6

Sidra Intersection 6.1
Synchro/SimTraffic 8

TransSoft GuidSign 6.12

Trimble GeoExplorer 2005

Trimble TSCe

WSPRO

3D Connexion Spaceball

FIELD EQUIPMENT

Carlson Data Collector, Explorer I
CST/Berger Level, Model M-156351
Density Gauge (2)

Fiber Glass Signal Measure

Ground Prober

Husky Data Collector, Model FS-2
Hydrolite XT

Leica Level, Models NA-2 & NA-28 (3)
Leica SmartRover

Leica Total Station, Models TCR 803 (1), TCR 703 (3),
TCR 1103 (1), TC 1010 (3) & TC 1100 (1)

Moisture Tester (3)

Raven Data Collector, Models CDPR & TDS

Raven Locator, Model CDPD

Schonstedt Locator, Models GA-52 & GA-52CX
Sonarmite BT

Topcon Robotic Total Station, Model GPT-8205A
Topcon Total Station, Model GPT-3005W (2)

Troxler Density Gauge 26168 (3)

Type B Pressure Meter

Vermeer/Vactron Vacuum System, Model PMD550DT

GPS EQUIPMENT

Leica DNA10 Digital Level (1)

Leica Sprinter 100M Digital Level (1)
Leica NA2 Automatic Levels (6)
Leica NA28 Automatic Levels (2)

Leica System 1200 SmartRover (GPS/GNSS) (6)
Leica System SR530 Receivers (5)

Trimble GeoXt Handheld Sub-Meter GPS (1)
Leica Viva GS15 Units (2)

HYDROGRAPHIC EQUIPMENT

AIM Engineering & Surveying, Inc.
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Coda Octopus F175 Inertial Measurement System
Garmin GPSMAP 740S Chartplotter/Sounder
Garmin GMR 18HD Radar Radome Hypack MAX &
Hypack HYSWEEP Software

PHOTOGRAPHIC EQUIPMENT

Trimble SPS855-SPS555 Marine Precise Positioning &
Heading System

Valeport MiniSVP Sound Velocity Profiler

Valeport MiniSVS Sound Velocity Sensor

Canon A590IS Camera (2
* . (2) ¢ Sony HDR-SR11 High Definition Video Camera RCA
e  Kodak 21285 Digital Camera )

) Video Camcorder
e Pentax Optio E10 .
. Pentax 35mm Camera with 35/70 & 80/200 Lenses
e  Polaroid 1534 . . .
Bushnell Binoculars Trimble GeoXT with TerraSync &
e Sony DSC-W190 Camera
GPS Analyst
e Saltzman B9 Enlargers
COMMUNICATION
e Smart Phones & Tablets e Motorola CP-200 & CT-250 Two Way Radios
COMPUTER HARDWARE

e Three Dual Xeon Dual Core Processor Windows 2008 e  Two ARC Vaults for Tape Backup

R2 Servers with Active Directory Integration Off-Site Backup of Data in Remote Offices Using
¢  Multiple High-Powered Workstations with Intel i5 & i7 Distributed File Systems (Windows 2008 Server)

Processors running Windows 7 64-bit with Solid State ¢ HP MSA1500 SAN for Data Storage at Corporate

Hard Drives for Modeling & AutoCAD Office
e Intranet with VPN Access e  Multiple HP MSA 20 SANs for Data Storage
e Roaming Laptops with Broadband Cards | ® VPN Access to Mobile Field Crews
e  Multiple DVD & CD Recorders o  Dedicate 64-bit Linux Mail Server
®  Overland Storage Powerloader for Backups e  Wide-Format Plotters

BIOLOGICAL SAMPLING GEAR

5m DBH Tapes o Botanical Field Presses

PVC Quadrats (2m, 1m, 0.5m, 0.25m, & 0.16m) e Munsell Soil Charts

2” Bucket Augers with &' Extension e Soil Probes

WATER SAMPLING EQUIPMENT
® YSI Model 44 DO Meter/Probe e Secchi Disk
e HACH 16800 Portable Turbidimeters e Refractometer
e HACH 9100 Field Turbidimeters e L1100 LiCor with 2H Light Sensor
e Kimmerer Water Sampler e Backpack Herbicide Applicator
e Van Dorn Water Sampler ‘ ¢ Hand-Held Sale Refractometer with ATC
MISCELLANEOUS EQUIPMENT

e 100-Meter Tapes e % Ton Swamp Buggy
¢ 10cm x 10cm Quads ¢ Full Range of Vehicles to Include 4-Wheel Drive
e 1-m2 Quad Vehicles
e 25 ml Opaque Bottles e  Scuba Equipment with Safety Flag
e Aquascopes e 14-Foot Rowboat with Trolling Motor
e  Dual Regulator Hookah e 16-Foot Carolina Skiff with Outboard Motor
e Kawasaki 220 4-Wheel ATV e  Safety Equipment for all Vehicles & Personnel

|. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.

31. SIGNATURE ~ = 3\
ey —— e
B T e Pl ~

32. DATE
3/1/2024

33. NAME AND TITLE ==
Sean Donahoo, PE / Principal-in-Charge

AIM Engineering & Surveying, Inc.
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CITY OF NORTH PORT
REQUEST FOR PROPOSAL NO. 2024-14 PROFESSIONAL ENGNEERING
SERVICES - CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT

33. Name and Title. Self-explanatory.
REQUIREMENTS AND METHOD OF SUBMITTAL

TAB 9 - CITY REQUIRED FORMS —This checklist is provided to assist each Proposer in the preparation of their response. Included
in this checklist are important requirements, which is the responsibility of each Proposer to submit with their response in
order to make their response fully compliant. It is the responsibility of each Proposer to read and comply with the solicitation
in its entirety.

A. REQUIRED SUBMITTAL FORMS: Provide fully executed forms.

X ATTACHMENT 1:
X ATTACHMENT 2:
X ATTACHMENT 3:
X ATTACHMENT 4:
X ATTACHMENT 5:
X ATTACHMENT 6:
X ATTACHMENT 7
X ATTACHMENT 8:

X __ATTACHMENT 9:

X __ATTACHMENT 10:

X ATTACHMENT 11:
X ATTACHMENT 12:
X ATTACHMENT 13:

X ATTACHMENT 14:

Proposal Submittal Signature Form

Statement of Organization

References/Client Listing

Reference and Performance Questionnaire Verification Form
Drug-Free Workplace

Public Entity Crime Information

Non-Collusive Affidavit

Lobbying Certification

Conflict of Interest Form

Disclosure Form (Consultant/Engineer/Architect)
Scrutinized Company Certificate

Vendor’s Certification For E-Verify System

Certification Regarding Debarment, Suspension, and other Responsibility Matters

Certification Regarding Lobbying - Federal

X SAMPLE INSURANCE CERTIFICATE: Demonstrate your firm’s ability to comply with insurance requirements. Provide a
previous certificate or other evidence listing the Insurance Companies names for both Professional Liability and General
Liability and the dollar amounts of the coverage.

DBE/MBE/WBE/VBE: If claiming either Minority Business Enterprise/Women Business Enterprises/Veteran Business
Enterprise, the Prime Firm (not sub-consultant) shall be certified as a Minority Business Enterprise by the State of Florida,
Department of Management Services, Office of Supplier Diversity pursuant to Section 287.0943, Florida Statutes.

YES, CLAIMING STATUS AS PRIME ONLY
YES, I'VE ATTACHED THE CERTIFICATE OF MBE/WBE STATUS FROM THE STATE OF FLORIDA AS OUTLINED
SECTION 1.
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CITY OF NORTH PORT
REQUEST FOR PROPOSAL NO. 2024-14 PROFESSIONAL ENGNEERING
SERVICES - CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT

X ___NOT CLAIMING DBE/MBE/WBE /VBE

PLEASE INITIAL AND RETURN WITH YOUR PROPOSAL. M . THIS PAGE MUST BE COMPLETED AND REURNED WITH PROPOSAL.
B. METHOD OF SUBMITTAL:

1. NUMBER OF SUBMITTAL PACKAGES: One (1) original hard-copy UNBOUND (marked “ORIGINAL”) with
signature in blue ink. NUMBER OF COPIES: three (3) hard copies BOUND (marked “COPY”).
(1 original + 3 copies = 4 total submittals).

2, NUMBER OF PAGES: The proposal shall not exceed twenty -two (22) one-sided pages or eleven (11)
double-sided pages in length. (The Title Page, City Required Forms, 330 Form, resumes and tabs do not
count towards the TOTAL NUMBER OF PAGES).

2.1 When compiling a response, sections should be tabbed and labeled; pages should be sequentially
numbered at the bottom of the page; proposals should be bound to allow flat stacking for easy
storage; do not use three ring binders of any kind; and sections should be compiled in the
sequence list above.

2.2 Place proposal with all the required items in a sealed envelope clearly marked for specification
number, project name, name of proposer, and due date and time.

3. PAPER/FONT SIZE: Letter size 8.5”x11”/Font Calibri 11, PDF FORMAT.

4, USB FLASH DRIVE: One (1) electronic version in Portable Document Format (PDF) on a USB Drive only
containing the entire submittal. CDs will not be accepted.

5. SUBMIT SEALED PROPOSAL PACKAGE WITH THE FOLLOWING INFORMATION CLEARLY MARKED ON THE
OUTSIDE PACKAGING (FedEx, UPS, USPS, etc.): “RFP NO. 2024-14 PROFESSIONAL ENGINEERING SERVICES
— CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT” to the address below:

City of North Port

Finance Department - Purchasing Division

Ginny Duyn, CPPB, Senior Purchasing Administrator
4970 City Hall, 3 RD Floor, Suite 337

North Port, Florida 34286

Note: Submissions received after the due date and time stated on the Notice of Availability or subsequent Addenda will
not be accepted.
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CITY OF NORTH PORT
REQUEST FOR PROPOSAL NO. 2024-14 PROFESSIONAL ENGNEERING
SERVICES - CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT

ATTACHMENT 1
PROPOSAL SUBMITTAL SIGNATURE FORM

The undersigned attests to his/her authority to submit this proposal and to bind the firm herein named to perform as per

Agreement if the firm is awarded the Agreement by the City.

The undersigned further certifies that he/she has read the Request for Proposal, Terms and Conditions, Insurance
Requirements and any other documentation relating to this request and this proposal is submitted with full knowledge
and understanding of the requirements and time constraints noted herein.

As addenda are considered binding as if contained in the original specifications, it is critical that the firm acknowledge
receipt of same. The submittal may be considered void if receipt of an addendum is not acknowledged.

Dated 2/1/24
Dated 2/9/24

Addendum No. 1
Addendum No. 3

Addendum No. 2

Dated 2/5/24

Addendum No. 4

Dated 2/16/24

Addendum No. 5 Dated 2/26/24 Addendum No. Dated

Company Name AIM Engineering & Surveying, Inc.

239.332.4569 info@aimengr.com N/A
Telephone # E-Mail Fax #
2161 Fowler St.

Main Office Address

Ft. Myers FL 33901

City State Zip Code

Address of Office Servicing City of North Port, if different than above: /] SAME AS ABOVE

Office Address
City State Zip Code
Telephone # E-mail Fax #
Sean Donahoo, PE / Vice President
Nam itlé of Firm Representative

Bk 2/28/24
Signature Date
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CITY OF NORTH PORT
REQUEST FOR PROPOSAL NO. 2024-14 PROFESSIONAL ENGNEERING
SERVICES - CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT

Do you accept Visa? A/YES[ |NO
THIS PAGE MUST BE SUBMITTED WITH PROPOSAL

ATTACHMENT 2
STATEMENT OF ORGANIZATION
(Information Sheet for Transactions and Conveyances Corporation Identification)

The following information will be provided to the City of North Port for incorporation in legal documents. It is, therefore,
vital all information is accurate and complete. Please be certain all spelling, and capitalization is exactly as registered with
the state or federal government.

Name of Respondent: AIM Engineering & Surveying, Inc.

DBA (if any): N/A

Type of Entity (Sole Proprietor, Corporation, LLC, LLP, Partnership, etc): Corporation
Business Address: 2161 Fowler St, Fort Myers, FL 33901

Phone: 239.332.4569 Fax: N/A
E-Mail Sdonahoo@aimengr.com

Print Name and Title of person authorized to bind: S€an Donahoo, PE / Vice President

Federal Identification Number: 65-0197775

Signature:

Respondent shall submit proof that it is authorized to do business in the State of Florida unless registration is not required
by law.

(Please Check One)

Is this a Florida Corporation: MYes or |:|No
If not a Florida Corporation,

In what state was it created:

Name as spelled in that State:
What kind of corporation is it: M"For Profit" or [ ]"Not for Profit"
Is it in good standing: \ves or [ INo
Authorized to transact business
in Florida: @Yes or |:|No

State of Florida Department of State Certificate of Authority Document No.: L80948

Does it use a registered fictitious name: [ Jves or INo
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THiS PAGE MUST BE SUBMITTED WITH PROPOSAL

Names of Officers:

President: Jerron Huil, PE Secretary:_Jadon Hull, PE
Vice President: Sean Donahoo, PE Treasurer:_1acy Levy
Director: Director:

Other: Other:

Name of Corporation (As used in Florida):
AlIM Engineering & Surveying, Inc.

(Spelled exactly as it is registered with the state or federal government)
Corporate Address:

Post Office Box:

City, State Zip:

Street Address: 2161 Fowler St.

City, State, Zip: Ft. Myers, FL 33901
sTATE oF __Florida

COUNTY OF lLee

Sworn to and subscribed before me thim day ofm 202¢, by who Efl/
is personally known to me or [0 has produced his/her drive p's license as)idg ; tification.

ROSEIBY JACKSON
. Notary Public - State of Florida
i Commission # HH 248945

Notry Pu i
Print Name: ?O" 1hs JAOLS

o My Comm. Expires Apr 4, 2026 Commission No: <

" Bonded through National Notary Assn.

T A e ey e

THIS PAGE MUST BE SUBMITTED WITH PROPOSAL
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ATTACHMENT 3 - REFERENCES/CLIENT LISTING
~ Include at least five (5) business related references for which they are currently providing or have provided within the
last ten (10) years, services similar to the scope of services required by this RFP. A minimum of three (3) references
must be for work performed in Florida.

1. Business/Customer Name:_Highlands County

Name of Contact Person/Title: _J.D. Langford / County Engineer

Telephone# _863-402-6877  E-mail__jdlangford@highlandsfi.gov

Address_ 600 S. Commerce Avenue, Sebring, FL

Phone Number__ 863-402-6500

Duration of Contract or business relationship 9 years Project completion date: On-Going

Cost of Project: Design N/A Construction: N/A

. Business/Customer Name: Hillsborough County

N

Name of Contact Person/Title: ___ Chris Snyder, PSM / Project Manager

Telephone# _813-307-4782 E-mail  shyderc@hillsboroughcounty.org

Address 601 E. Kennedy Blvd., Tampa, FL 33602

Phone Number__ 813-272-5900

Duration of Contract or business relationship 3 Months Project completion date;_2021

Type of Services Provided_ROW Survey and Mapping, Established on-site Control, and Took Records for Hillsborough County

Cost of Project: Design N/A Construction: N/A

3. Business/Customer Name: Lee County

Name of Contact Person/Title: _ David Warthen / Sr. Project Manager

Telephone# 239-533-8829 E-mail DWarthen@leegov.com

Address 1500 Monroe Street Fort Myers, Florida 33901

Phone Number  239-533-8580

Duration of Contract or business relationship_4 Years and 3 Months _Project completion date: 2021

Type of Services Provided Civil Engineering

Cost of Project: Design ___ $36,911.42 Construction: $129,972.96

THIS PAGE MUST BE SUBMITTED WITH PROPOSAL
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4. Business/Customer Name; City of Fort Myers

Name of Contact Person/Title: Jason Sciandra, PE / Utilities Engineer

Telephone# _ 239-940-4287 E-mail jsciandra@cityftmyers.com

Address 2200 Second Street Fort Myers, Florida 33901

Phone Number__ 239-321-7035

Duration of Contract or business relationship 2 Years and 5 Months _ project completion date:_On-Going

Type of Services Provided CEI for Utilities Relocation

Cost of Project: Design _ $416,570.35 Construction: _ $551,397.36

5. Business/Customer Name: LA-MSID

Name of Contact Person/Title: _Michael Cook / Assistant District Manager

Telephonet# 239-368-0044 ext. 16 E-mail _mcook@la-msid.com

Address 601 East County Lane, Lehigh Acres, FL 33936

Phone Number__ 239-368-0044

Duration of Contract or business relationship 17 Years Project completion date: 2021

Type of Services Provided _ Survey and Mapping, Extensive Civil Engineering, Environmental, and Permitting

Cost of Project: Design _ $331K Construction: $710K

COMPANY NAME: AIM Engineering & Surveying, Inc.

=3 &
E—‘ o ;
SIGNATURE:

THIS PAGE MUST BE SUBMITTED WITH PROPOSAL

THIS PAGE MUST BE SUBMITTED WITH PROPOSAL
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ATTACHMENT 4
REFERENCE AND PERFORMANCE QUESTIONAIRRE VERIFICATION FORM

RFP 2024-14 Professional Engineering Services — Continuing Services for City of North Port
It is the intent of the City of North Port to request proposals from experienced and qualified firms for professional
engineering services for the City of North Port.

1. Contractor Information (Proposer information)

FIRM NAME: AtM Engineering & Surveying, Inc.
ADDRESS: 2161 Fowler St, Fort Myers, FL 33901
Telephone numberii: 305.393.1226

E-mail:Imelendez@aimengr.com

Point of Contact Lindsey Melendez Contact Phone Number 305.393.1226

2. Worked Performed as _X__ Prime Sub Contractor Joint Venture Other (Explain)
Percent of project work performed 100 %
If Subcontractor, who was the prime (Name/Phone #)

3. CONTACT INFORMATION
Contract Number: RFP 15-013

Contract Type: Firm Fixed Price Cost Reimbursement Other (please specify): X CSC on-going

Contract Title:
Highlands County Continuing Service Contract

Contract Location:
Countywide

Award Date (mm/dd/yy) 2015

Actual Completion Date: On-Going

Original Contract Price (Award Amount); N/A

Final Contract Price (to include all modifications, if applicable): On-Going

Explain the Difference: Complete various tasks under the contract, costs vary.
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4,.PROJECT DESCRIPTION: Complexity of Work HIGH MED ROUTINE
How is this project relevant to project submission?
As part of the the Highlands Co. CSC, AIM has completed various tasks providing engineering, survey, SUE, and CE
since 2015 .
5. CLIENT INFORMATION
Name: J.D. Langford Title: County Engineer
Name of Entity: Highlands County
Phone Number: 863.402.6877 E-Mail: jdlangford@highlandsfi.gov
(CHECK)
PERFORMANCE EVALUATION “YES” OR “NO”
1. Was the scope of work performed similar in nature? @ YESOR| |NO
2. Did this company have the proper resources and personnel by which to get the job YESOR[ | NO
done?
If no, please describe:
3. Were any problems encountered with the company’s work performance? []Yes oOR [V|NO
If yes, please describe:
4. How long did the company/individual work for you? Years:
Months:
S. On ascale of 1 to 10, 10 being best, how would you rate the overall work performance,
considering professionalism; final product; personnel; resources. Rate from 1 to 10. (10 ?
being highest) o
6. If the opportunity were to present itself, would you rehire this company? [Z’YES OR[ |NO
If no, please state why:
7. Date Questionnaire completed {(mm/dd/yy)
oc2r20/29

8. Please provide any additional comments pertinent to this company and the work perform j/d for you (you may use
additional pages): Very p/b [$1) an‘., Companiy Z <t
fDﬂVIaﬂq a }-maéj overall Stivice dp/a/./uu‘
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g 54./

Signature

INSTRUCTIONS:

PROPOSER WILL SEND THIS FORM TO EACH REFERENCED CLIENT LISTED ON ATTACHMENT 3. THE CLIENT IS TO
COMPLETE THIS FORM AND RETURN DIRECTLY BACK TO THE PROPOSER. THE PROPOSER WILL SUBMIT THE
COMPLETED FORM WITH THEIR PROPOSAL. IT IS THE PROPOSER’S RESPONSIBILITY TO OBTAIN AND SUBMIT ALL
COMPLETED FORMS WITH THEIR PROPOSAL PACKAGE.

IF THERE ARE UNFORESEEN CIRCUMSTANCES AND THE CLIENT CANNOT RETURN COMPLETED FORM DIRECTLY TO THE
PROPOSER, COMPLETED FORMS MAY BE DIRECTLY SUBMITTED TO: PURCHASING@NORTHPORTFL.GOV REFERENCING
THE RFP #: 2024-14.

THE CITY RESERVES THE RIGHT TO VERIFY ANY AND ALL INFORMATION ON THIS FORM.

NOTE: IF COMPLETED REFERENCES ARE NOT RETURNED TO PURCHASING, IT MAY AFFECT THE EVALUATION RATING.
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ATTACHMENT 4
REFERENCE AND PERFORMANCE QUESTIONAIRRE VERIFICATION FORM

RFP 2024-14 Professional Engineering Services — Continuing Services for City of North Port
It is the intent of the City of North Port to request proposals from experienced and qualified firms for professional
engineering services for the City of North Port.

1. Contractor Information {Proposer information)

FIRM NAME: AIM Engineering & Surveying, Inc.

ADDRESS: 2161 Fowler St, Fort Myers, FL 33901

Telephone number#: 305.393.1226

E-mail:Imelendez@aimengr.com

Point of Contact Lindsey Melendez Contact Phone Number 305.393.1226
2. Worked Performed as _ X Prime Sub Contractor Joint Venture Other (Explain)
Percent of project work performed %

If Subcontractor, who was the prime (Name/Phone #)

3. CONTACT INFORMATION
Contract Number:

Contract Type: Firm Fixed Price Cost Reimbursement Other (please specify):

Contract Title:
East Alsobrook Street Road Transfer Map

Contract Location:
Plant City, FL

Award Date (mm/dd/yy) 2021

Actual Completion Date: 2021

Original Contract Price (Award Amount):

Final Contract Price (to include all modifications, if applicable):

Explain the Difference:
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4.PROJECT DESCRIPTION: Complexity of Work HIGH MED ROUTINE
How is this project relevant to project submission?
Completed ROW survey and mapping, established on-site control, and took records for Hillsborough County.

5. CLIENT INFORMATION

Name: Chris Snyder, PSM Title: Project Manager
Name of Entity: Hillsborough County
Phone Number: 813.307.4782 E-Mail: snyder@hillsboroughcounty.org
(CHECK)
PERFORMANCE EVALUATION “YES” OR “NO”
1. Was the scope of work performed similar in nature? M YESOR[ | NO
2. Did this company have the proper resources and personnel by which to get the job h/] YESOR[ | NO
done?
If no, please describe:
3. Were any problems encountered with the company’s work performance? [ ]YEs oOR M NO
If yes, please describe:
4. How long did the company/individual work for you? Years:
Months: 3
5. Onascale of 1to 10, 10 being best, how would you rate the overall work performance,
considering professionalism; final product; personnel; resources. Rate from 1to0 10.(10 | 9
being highest)
6. If the opportunity were to present itself, would you rehire this company? N YESOR[_]NO
If no, please state why:
7. Date Questionnaire completed (mm/dd/yy)
02/28/24

8. Please provide any additional comments pertinent to this company and the work performed for you (you may use

additional pages):
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Chace Srydon

Signature

INSTRUCTIONS:

PROPOSER WILL SEND THIS FORM TO EACH REFERENCED CLIENT LISTED ON ATTACHMENT 3. THE CLIENT IS TO
COMPLETE THIS FORM AND RETURN DIRECTLY BACK TO THE PROPOSER. THE PROPOSER WILL SUBMIT THE
COMPLETED FORM WITH THEIR PROPOSAL. IT IS THE PROPOSER’S RESPONSIBILITY TO OBTAIN AND SUBMIT ALL
COMPLETED FORMS WITH THEIR PROPOSAL PACKAGE.

IF THERE ARE UNFORESEEN CIRCUMSTANCES AND THE CLIENT CANNOT RETURN COMPLETED FORM DIRECTLY TO THE
PROPOSER, COMPLETED FORMS MAY BE DIRECTLY SUBMITTED TO: PURCHASING@NORTHPORTFL.GOV REFERENCING
THE RFP #: 2024-14.

THE CITY RESERVES THE RIGHT TO VERIFY ANY AND ALL INFORMATION ON THIS FORM.

NOTE: IF COMPLETED REFERENCES ARE NOT RETURNED TO PURCHASING, IT MAY AFFECT THE EVALUATION RATING.
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ATTACHMENT 4
REFERENCE AND PERFORMANCE QUESTIONAIRRE VERIFICATION FORM

RFP 2024-14 Professional Engineering Services — Continuing Services for City of North Port
Itis the intent of the City of North Port to request proposals from experienced and qualified firms for professional
engineering services for the City of North Port.

1. Contractor Information (Proposer information)

FIRM NAME: AIM Engineering & Surveying, Inc.

ADDRESS: 2161 Fowler St, Fort Myers, FL 33901

Telephone numberi#: 305.393.1226

E-mail:Imelendez@aimengr.com

Point of Contact Lindsey Melendez Contact Phone Number 305.393.1226

2. Worked Performed as _X__ Prime Sub Contractor Joint Venture Other (Explain)
Percent of project work performed _100%
If Subcontractor, who was the prime (Name/Phone #)

3. CONTACT INFORMATION
Contract Number: CN160311

Contract Type: X Firm Fixed Price Cost Reimbursement Other (please specify):

Contract Title:
Yellow Fever Creek Preserve

Contract Location:
Ft. Myers, FL

Award Date {(mm/dd/yy) 2018

Actual Completion Date: 2021

Original Contract Price (Award Amount): $36,911.42

Final Contract Price (to include all modifications, if applicable): $129,972.96

Explain the Difference: Construction, cultural, and environmental services added to contract.
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4.PROJECT DESCRIPTION: Complexity of Work HIGH X MED
How is this project relevant to project submission?
Was a civil engineering task under a continuing service contract.

ROUTINE

5. CLIENT INFORMATION

Name: David Warthen Title: Sr. Project Manager

Name of Entity: Lee County

Phone Number: 239.533.8829 E-Mail: DWarthen@leegov.com

done?
If no, please describe:

(CHECK)

PERFORMANCE EVALUATION “YES” OR “NO"
1.  Was the scope of work performed similar in nature? [ YES OR [ INO
2. Did this company have the proper resources and personnel by which to get the job YESOR[_|NO

3. Were any problems encountered with the company’s work performance?
If yes, please describe:

L JYes orR [X]nO

4. How long did the company/individual work for you?

Years: 4
Months: 3

being highest)

5. Onascale of 1to 10, 10 being best, how would you rate the overall work performance,
considering professionalism; final product; personnel; resources. Rate from 1 to 10. (10

10

6. If the opportunity were to present itself, would you rehire this company?
If no, please state why:

[x] YESOR[_|NO

7. Date Questionnaire completed

(mm/dd/yy)
02/28/2024

additional pages): Great company to work with on engineering projects.

8. Please provide any additional comments pertinent to this company and the work performed for you (you may use
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Signature

INSTRUCTIONS:

PROPOSER WILL SEND THIS FORM TO EACH REFERENCED CLIENT LISTED ON ATTACHMENT 3. THE CLIENT IS TO
COMPLETE THIS FORM AND RETURN DIRECTLY BACK TO THE PROPOSER. THE PROPOSER WILL SUBMIT THE
COMPLETED FORM WITH THEIR PROPOSAL. IT IS THE PROPOSER’S RESPONSIBILITY TO OBTAIN AND SUBMIT ALL
COMPLETED FORMS WITH THEIR PROPOSAL PACKAGE.

IF THERE ARE UNFORESEEN CIRCUMSTANCES AND THE CLIENT CANNOT RETURN COMPLETED FORM DIRECTLY TO THE
PROPOSER, COMPLETED FORMS MAY BE DIRECTLY SUBMITTED TO: PURCHASING@NORTHPORTFL.GOV REFERENCING
THE RFP #: 2024-14.

THE CITY RESERVES THE RIGHT TO VERIFY ANY AND ALL INFORMATION ON THIS FORM.

NOTE: IF COMPLETED REFERENCES ARE NOT RETURNED TO PURCHASING, IT MAY AFFECT THE EVALUATION RATING.
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ATTACHMENT 4
REFERENCE AND PERFORMANCE QUESTIONAIRRE VERIFICATION FORM

RFP 2024-14 Professional Engineering Services — Continuing Services for City of North Port
It is the intent of the City of North Port to request proposals from experienced and qualified firms for professional

engineering services for the City of North Port.

1. Contractor Information (Proposer information)

| FIRM NAME: AIM Engineering & Surveying, Inc.
ADDRESS: 2161 Fowler St, Fort Myers, FL 33901

Telephone numberi: 305.393.1226
'E-mail:Imelendez@aimengr.com

Point of Contact Lindsey Melendez

Contact Phone Number 305.393.1226

Percent of project work performed 100 %
If Subcontractor, who was the prime (Name/Phone #)

2. Worked Performed as _X Prime Sub Contractor Joint Venture _Other (Explain)

3. CONTACT INFORMATION
Contract Number: 0017-21

Contract Type: X Firm Fixed Price

Contract Title:
1-75 & Colonial Boulevard Utilities Relocation

Contract Location:

Cost Reimbursement

Fort Myers, FL

Award Date (mm/dd/yy) 10/06/21

Actual Completion Date: Ongoing

Original Contract Price (Award Amount): $416,570.35

Other (please specify):

Final Contract Price (to include all modifications, if applicable): $551,397.36

Explain the Difference: Added Time & Scope: 1. Pre-construction design phase services; 2. Utility Testing & Engineering
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4.PROJECT DESCRIPTION: Complexity of Work _X __HIGH MED ROUTINE
How is this project relevant to project submission?

City project requiring CEl| for utilities relocation, as may be anticipated under this contract

5. CLIENT INFORMATION

Name: Jason Sciandra, PE Title: Utilities Engineer
Name of Entity: City of Fort Myers
Phone Number; 239.940.4287 E-Mail: jsciandra@cityftmyers.com
(CHECK)
PERFORMANCE EVALUATION “YES” OR “NO”
1. Was the scope of work performed similar in nature? - |Xvesor[Jno
2. Did this company have the proper resources and personnel by which to get the job DA YESOR[_|NO
done? i
if no, please describe:
3. Were any problems encountered with the company’s work performance? [Jves or ,E\NO
If yes, please describe:
4. How long did the company/individual work for you? - Years: =
Months: S~

[V,

On a scale of 1 to 10, 10 being best, how would you rate the overall work performance,
considering professionalism; final product; personnel; resources. Rate from 1 to 10. (10
being highest) _

6. If the opportunity were to present itself, would you rehire this company?
| If no, please state why:

7

| X vesor[JNO

7. Date Questionnaire completed

{mm/dd/yy)
02/29/2¢

8. Please provide any additional comments pertinent to this com fany and the work performed fo; you (you may use

additional pages): AT M hoas done o gre ;\a\’
re A;lujhg we hove wm *\'\c,rn.

ie Wi an) Ve agrrecict « The lorng - Ferm
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7

7y <

{ . -~

Signature
V2

o

INSTRUCTIONS:

PROPOSER WILL SEND THIS FORM TO EACH REFERENCED CLIENT LISTED ON ATTACHMENT 3. THE CLIENT ISTO
COMPLETE THIS FORM AND RETURN DIRECTLY BACK TO THE PROPOSER. THE PROPOSER WILL SUBMIT THE
COMPLETED FORM WITH THEIR PROPOSAL. IT IS THE PROPOSER’S RESPONSIBILITY TO OBTAIN AND SUBMIT ALL
COMPLETED FORMS WITH THEIR PROPOSAL PACKAGE.

IF THERE ARE UNFORESEEN CIRCUMSTANCES AND THE CLIENT CANNOT RETURN COMPLETED FORM DIRECTLY TO THE
PROPOSER, COMPLETED FORMS MAY BE DIRECTLY SUBMITTED TO: PURCHASING@NORTHPORTFL.GOV REFERENCING
THE RFP #: 2024-14.

THE CITY RESERVES THE RIGHT TO VERIFY ANY AND ALL INFORMATION ON THIS FORM.

NOTE: IF COMPLETED REFERENCES ARE NOT RETURNED TO PURCHASING, IT MAY AFFECT THE EVALUATION RATING.
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ATTACHMENT 4
REFERENCE AND PERFORMANCE QUESTIONAIRRE VERIFICATION FORM

RFP 2024-14 Professional Engineering Services — Continuing Services for City of North Port
It is the intent of the City of North Port to request proposals from experienced and qualified firms for professional
engineering services for the City of North Port.

ﬁ: Contractor Information (Proposer information)

FIRM NAME: AIM Eﬁgir@erﬁ;-& Surveying, Inc.

| ADDRESS: 2161 Fowler St, Fort Myers, FL 33901
Telephone numberi: 305.393.1226

E-mail:Imelendez@aimengr.com

Point of Contact Lindsey Melendez Contact Phone Number 305.383.1226

2. Worked Performed as X Prime Sub Contractor _____Joint Venture ] Other (Explain) )

Percent of project work performed 100 %
If Subcontractor, who was the prime {Name/Phone #)

3. CONTACT INFORMATION
Contract Number: -

' Contract Type: X Firm Fixed Price Cost Reimbursement Other (please specify):

Contract Title:
l\lest Marsh Preserve

Contract Location:
Lee County

Award Date {mm/dd/yy) 2013 -

Actual Completion Date: 2021 R

Original Contract Price (Award Amount): $331k

Final Contract Price {to include all modifications, if applicable): $710K

| Explain the Difference: W/ construction phase services
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4.PROJECT DESCRIPTION: Complexity of Work A_HIGH MED ROUTINE

How is this project relevant to project submission?
Survey, Mapping, extensive civil engineering, environmental, and permitting. This project was award winning.

5. CLIENT INFORMATION

Name: Michael Cook Title: Assistant District Manager
Name of Entity: LA-MSID
Phone Number: 239.368.0044 ext. 16 E-Mail: mcook@la-msid.com
- (CHECK)
PERFORMANCE EVALUATION “YES” OR “NO”
1. Was the scope of work performed similar in nature? YESOR[_]NO
2. Did this company have the proper resources and personnel by which to get the job E\YES OR[_|NO
done?
If no, please describe:
3. Were any problems encountered with the company’s work performance? D YES OR m NO
If yes, please describe:
4. How long did the company/individual work for you? The Z;ﬁrfa; fes Years: /77
Completed many preiccss wird Ay oMR ay /7 pmes wodigMonths: _©
5. Onascale of 1 to 10, 10 being best, how would you rate the overall work performance, |2
considering professionalism; final product; personnel; resources. Rate from 1 to 10. (10 /0
being highest) -
6. If the opportunity were to present itself, would you rehire this company? [ﬂ YESOR[ |NO
if no, please state why: '
7. Date Questionnaire completed (mm/dd/yy) .
Z/28/Z¢

8. Please provide any additional comments pertinent to this company and the work performed for you (you may use

additional pages): Lthe Sfave Comphred nlanvy FKC ecZs w7 /,//»7 ély(;(.&r";?/fzy

F Surveying amd _we [owtiwee A e them poil. 2t/ ger

Grea”’ sdevice or a S R 2ice

4
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Signature

{NSTRUCTIONS:

PROPOSER WILL SEND THIS FORM TO EACH REFERENCED CLIENT LISTED ON ATTACHMENT 3. THE CLIENT IS TO
COMPLETE THIS FORM AND RETURN DIRECTLY BACK TO THE PROPOSER. THE PROPOSER WILL SUBMIT THE
COMPLETED FORM WITH THEIR PROPOSAL. IT IS THE PROPOSER’S RESPONSIBILITY TO OBTAIN AND SUBMIT ALL
COMPLETED FORMS WITH THEIR PROPOSAL PACKAGE.

IF THERE ARE UNFORESEEN CIRCUMSTANCES AND THE CLIENT CANNOT RETURN COMPLETED FORM DIRECTLY TO THE
PROPOSER, COMPLETED FORMS MAY BE DIRECTLY SUBMITTED TO: PURCHASING@ NORTHPORTFL.GOV REFERENCING
THE RFP #: 2024-14.

THE CITY RESERVES THE RIGHT TO VERIFY ANY AND ALL INFORMATION ON THIS FORM.

NOTE: IF COMPLETED REFERENCES ARE NOT RETURNED TO PURCHASING, IT MAY AFFECT THE EVALUATION RATING.
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ATTACHMENT 5
DRUG FREE WORKPLACE FORM

The undersigned Consultant in accordance with Florida Statute 287.087 hereby certifies that
AIM Engineering & Surveying, Inc. does:

(Company Name)

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees
for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business’s policy of maintaining a drug free
workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties that
may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of the
statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the commodities
or contractual services that are under bid, the employee will abide by the terms of the statement and will notify the
employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 893 or of any controlled
substance law of the United States or any state, for a violation occurring in the workplace no later than five (5) days
after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program if
such is available in the employee’s community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug free workplace through implementation of this section.

Check one:

X_—] As the person authorized to sign this statement, | certify that this firm complies fuily with above
requirements.

L] As the person authorized to sign this statement, this firm does not comply fully with the above

requirements.
2/28/24

Offeror's Signature
z[22(24

Date

THIS PAGE MUST BE SUBMITTED WITH PROPOSAL
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REQUEST FOR PROPOSAL NO. 2024-14 PROFESSIONAL ENGNEERING
SERVICES - CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT

ATTACHMENT 6
PUBLIC ENTITY CRIME INFORMATION

As provided by F.S. §287.133, a person or affiliate who has been placed on the convicted vendor list following a conviction
for a public entity crime may not submit a bid on a contract to provide any goods or services to a public entity, may not
submit a bid on a contract with a public entity for the construction or repair of a public building or public work, may not
submit bids on leases of real property to a public entity, may not be awarded or perform work as a Contractor, Supplier,
Subcontractor, or Consultant under a contract with any public entity, and may not transact business with any public entity
in excess of the threshold amount provided in Section 287, for CATEGORY TWO for a period of 36 months from the date
of being placed on the convicted vendor list.

|, Sean Donahoo, PE , being an authorized representative of the Respondent,
AIM Engineering & Surveying, Inc. located at 2161 Fowler St.
city: Ft. Myers State: Florida Zip Code: 33901 , have read and understand

the contents above. | further certify that Respondent is not disqualified from replying to this solicitation because of F.S.
§287.133.

Signature:@ Date':z-! Z@/ 24/

Telephone #:23?. 332 L/%Q Fax #: %;"7/0. 7@6’2.

Federal ID #: (0‘5—’(')[9"7775

STATE OF 1—7001 2]
COUNTY OF _tli lsRyenUgn

Sworn to and subscribed before me this_@%’ay of Iehﬂlalb/ , 2& by&&mm

who [ is personally known to me or (I has produced his/her driver's license as identification.

Cesabel Joob o

Notary Pubfic - State of Florida

Print Name:@}y (:EO@IQ
Commission No: {'H,'f ZL@US

ROSEIBY JACKSON

Notary Public - State of Florida
Commission # HH 248945

My Conun. Expires Apr 4, 2026 §

ad through National Notary Assn. §
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CITY OF NORTH PORT
REQUEST FOR PROPOSAL NO. 2024-14 PROFESSIONAL ENGNEERING
SERVICES - CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT

ATTACHMENT 7
NON-COLLUSIVE AFFIDAVIT

State of Florida

SS.
County of Lee

Before me, the undersigned authority, personally appeared:

Sean Donahoo who, being first duly sworn, deposes and says that:
1. He/She is the Vice President (Owner, Partner, Officer, Representative or Agent) of
AIM Engineering & Surveying, Inc. , the Respondent that has submitted the attached reply;

2. He/She is fully informed respecting the preparation and contents of the attached reply and of all pertinent
circumstances respecting such reply;

3. Such reply is genuine and is not a collusive or sham reply;

4. Neither the said Respondent nor any of its officers, partners, owners, agents, representatives, employees or parties in
interest, including this affiant, have in any way colluded, conspired, connived or agreed, directly or indirectly, with any
other respondent, firm, or person to submit a collusive or sham reply in connection with the work for which the attached
reply has been submitted; or have in any manner, directly or indirectly sought by agreement or collusion, or
communication or conference with any respondent, firm, or person to fix the price or prices in the attached reply or of
any other respondent, or to fix any overhead, profit, or cost elements of the reply price or the reply price of any other
respondent, or to secure through any collusion, conspiracy, connivance, or unlawful agreement any advantage against
(Recipient), or any person interested in the reply work.

Sean Donahoo, PE

(Printed Name)
Vice President

(Title)

STATE OF fF/Cﬁj m

COUNTY oF _TH1/ISI0¥ry q h

Sworn to and subscribed before me this%ay of %aw , 20}_‘{, by S@L_\ M who\ﬂ/

is personally known to me or L1 has produced his/her dnv&‘s license as er?flcaﬁl\on.
 ROSEIBY JACKSON Qyrhe el

; . , =7 :
75 Notary Publc - State of Florda Notary Publi; State of Fiorida
Commission . f ]
My Comm. Expires Apr 4, 2026 Print Name: (3,2 4C
Commission No: _J 5
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CITY OF NORTH PORT
REQUEST FOR PROPOSAL NO. 2024-14 PROFESSIONAL ENGNEERING
SERVICES - CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT

ATTACHMENT 8
LOBBYING CERTIFICATION

“The undersigned hereby certifies, to the best of his or her knowledge and belief, that”:

STATE OF Floirida

COUNTY OF Lee

This 28 day February of 2024 of 2622

S=an Donahao , being first dufy sworn, deposes and says that he or she is the authorized

representative of AIM Engineering & Surveying, Inc. {Name of the contractor, firm or individual), and that the vendor and
any of its agents agree to have no contact or communication with, or discuss any matter related in any way to any active City of North
Part solicitation, with any City of North Port elected officials, officers, their appointees or their agents or any other staff or outside
individuals working with the city in respect to this request other than the designated Procurement Official Contact and to abide by
the restrictions outlined in the General Terms and Conditions of the Solicitation. Technical questions directed to the project manager,
is prohibited. These persons shall not be lobbied, either individually or collectively, regarding any questions for bid, proposal,
qualification and/or any other solicitations released by the city. To do so is grounds for immediate disqualification from the selection
process. The selection process is not considered final until such a time as the Commission has made a final and conclusive
determination.

(a) No City appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence either directly or indirectly an officer or employee of the City, City Commission in connection with the
awarding of any City Contract.

(b) If any funds other than City appropriated funds have been paid or will be paid to any person for influencing or attempting to
influence a member of City Commission or an officer or employee of the City in connection with this contract, the undersigned shall
complete and submit Standard Form-L “Disclosure Form to Report Lobbying”, in accordance with its instructions.

Signed, sealed and delivered this —2@ day 0@0’(\’0 ﬂ/

By:
Sean Donahoo, PE
(Printed Name)
Vice President
: (Title)
STATE OF l zt]’zllf“fj
COUNTY OF
orn to (or afﬂrmed) and subscribed, before me by means of physical presence or ___online notarization, thISQ@ day of
2022, by
(Ol /K0
" ‘ - - s -
i - ROSEIBY JACKSON
"B Notary Public - State of Florida
AR JST  Commission # HH 248945
Personally Known OR Produced ldentification : ’*orr&* My Comm. Expires Apr 4, 2026 §

Bonded thrcugh Natwnat Natary Assn.

Type of Identification Produced
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CITY OF NORTH PORT
REQUEST FOR PROPOSAL NO. 2024-14 PROFESSIONAL ENGNEERING
SERVICES - CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT

ATTACHMENT S
CONFLICT OF INTEREST FORM

F.S. §112.313 places limitations on public officers (including advisory board members) and employees’ ability to contract
with the City either directly or indirectly. Therefore, please indicate if the following applies:

PART I.
] I am an employee, public officer or advisory board member of the City
(List Position Or Board)
[] | am the spouse or child of an employee, public officer or advisory board member of the City
Name: '

|:| An employee, public officer or advisory board member of the City, or their spouse or child, is an officer, partner,
director, or proprietor of Respondent or has a material interest in Respondent. “Material interest” means direct
or indirect ownership of more than 5 percent of the total assets or capital stock of any business entity. For the
purposes of [§112.313], indirect ownership does not include ownership by a spouse or minor child.
Name:

|:| Respondent employs or contracts with an employee, public officer or advisory board member of the City
Name:

u None Of The Above

PART II:

Are you going to request an advisory board member waiver?

D | will request an advisory board member waiver under §112.313(12)

[] | will NOT request an advisory board member waiver under §112.313(12)

4 wna

The City shall review any relationships which may be prohibited under the Florida Ethics Code and will disqualify any
vendors whose conflicts are not waived or exempt.

company: AlM Engineering & Surveying, Inc.

n9
SIGNATURE: >:‘S”\ \'5'&
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CITY OF NORTH PORT
REQUEST FOR PROPOSAL NO. 2024-14 PROFESSIONAL ENGNEERING
SERVICES - CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT

ATTACHMENT 10
DISCLOSURE FORM FOR
CONSULTANT/ENGINEER/ARCHITECT

Please select (only) one of the following three options:

{4 Our firm has no actual, potential, or reasonably perceived, financial* or other interest** in the outcome
of the project.

[ Our firm has a potential or reasonably perceived financial* or other interest** in the outcome of the
project as described here:

Our firm proposes to mitigate the potential or perceived conflict according to the following plan:

[J Our firm has an actual financial* or other interest** in the outcome of the project as described here:

*What does “financial interest” mean?

If your firm, or employee of your firm working on the project (or a member of the employee’s household),
will/may be perceived to receive or lose private income depending on the government business choices based
on your firm’s findings and recommendations, this must be listed as a financial interest. An example would be
ownership in physical assets affected by the government business choices related to this project. The possibility
of contracting for further consulting services is not included in this definition and is not prohibited.

**What does “other interest” mean?

If your firm, or employee of your firm working on the project (or a member of the employee’s household),
will/may be perceived to have political, legal or any other interests that will affect what goes into your firm’s
findings and recommendations, or will be/may be perceived to be affected by the government business choices
related to this project, this must be listed as another interest.

BUSINESS NAME: AIM Engineering & Surveying, Inc.

NAME (PERSON AUTHORIZED TO BIND THE COMPANY): Sean Donahoo, PE

SIGNATURE:% o L’,ﬁ\/ DATE: 2/28/24
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CITY OF NORTH PORT
REQUEST FOR PROPOSAL NO. 2024-14 PROFESSIONAL ENGNEERING
SERVICES - CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT

ATTACHMENT 11
SCRUTINIZED COMPANY CERTIFICATION FORM

Contractor Name: AIM Engineering & Surveying, Inc.
Authorized Representative Name and Title: Sean Donahoo, PE / Vice President
Address: 2161 Fowler St. C|ty Ft. Myers State: Florida ZIP: 33901

Phone Number: 239.332.4569 Email Address: sdonahoo@aimengr.com

A company is ineligible to, and may not, bid on, submit a proposal for, or enter into or renew a Contract with the City of
North Port for goods or services of any amount if, at the time of bidding on, submitting a proposal for, or entering into or
renewing such Contract, the company is on the Scrutinized Companies that Boycott Israel List, created pursuant to Florida
Statutes, section 215.4725, or is engaged in a boycott of Israel.

A company is ineligible to, and may not, bid on, submit a proposal for, or enter into or renew a Contract with the City of
North Port for goods or services of $1 million or more if, at the time of bidding on, submitting a proposal for, or entering
into or renewing such Contract, the company is on the Scrutinized Companies with Activities in Sudan List, the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List, created pursuant to Florida Statutes, section 215.473,
or with companies engaged in business operations in Cuba or Syria.

CHOOSE ONE OF THE FOLLOWING

This Contract or Contract renewal is for goods or services of less than $1 million. As the person authorized to sign on
V' behalf of the above-named company, and as required by Florida Statutes Section 287.135(5), | hereby certify that
the above-named company is not participating in a boycott of Israel.

___ This bid, proposal, Contract or Contract renewal is for goods or services of $1 million or more. As the person
authorized to sign on behalf of the above-named company, and as required by Florida Statutes Section 287.135(5), |
hereby certify that the above-named company is not participating in a boycott of Israel, is not on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List, and it does not have business operations in Cuba or Syria.

I understand that pursuant to Florida Statutes, section 287.135, the submission of a false certification may result in the
termination of the Contract if one is entered into, and may subject the above-named company to civil penalties, attorney's

fees and costs.
Certified By: ’_>¥
e
s

Signature of Contractor’s Authorized Representative

Sean Donahoo, PE

Name

Vice President
Title

2128124
Date
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CITY OF NORTH PORT
REQUEST FOR PROPOSAL NO. 2024-14 PROFESSIONAL ENGNEERING
SERVICES - CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT

ATTACHMENT 12
VENDOR'’S CERTIFICATION FOR E-VERIFY SYSTEM

The undersigned Vendor/Consultant/Contractor (Vendor), after being duly sworn, states the following:

1. Vendor is a person or entity that has entered into or is attempting to enter into a contract with the City of North Port (City) to
provide labor, supplies, or services to the City in exchange for salary, wages or other renumeration.

2. Vendor has registered with and will use the E-Verify System of the United States Department of Homeland Security to verify the
employment eligibility of:

a. All persons newly hired by the Vendor to perform employment duties within Florida during the term of the contract; and

b. All persons, including sub-contractors, sub-vendors or sub-consultants, assigned by the Vendor to perform work pursuant
to the contract with the City.

3. If the Vendor becomes the successful Contractor who enters into a contract with the City, then the Vendor will comply with the
requirements of Section 448.095, Fla. Stat. “Employment Eligibility”, as amended from time to time.

4. Vendor will obtain an affidavit from all subcontractors attesting that the subcontractor does not employ, contract with, or
subcontract with, an unauthorized alien as defined in 8 United States Code, Section 1324A(H)(3).

5. Vendor will maintain the original affidavit of all subcontractors for the duration of the contract.

6. Vendor affirms that failure to comply with the state law requirements can result in the City’s termination of the contract and other
penalties as provided by law.

7. Vendor understands that pursuant to Florida Statutes, section 448.095, the submission of a false certification may result in the

termination of the contract if one is entered into, and may subject the Vendor named in this certification to civil penalties,
attorney's fees and costs.

veNDOR: AIM Engineering & Surveying, Mg dor’s Company Name)

Certified By: %

AUTHORIZED REPRESENTATIVE SIGNATURE

Print Name and Title: S€an Donahoo, PE / Vice President

Date Certified; 2/28/24
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CITY OF NORTH PORT
REQUEST FOR PROPOSAL NO. 2024-14 PROFESSIONAL ENGNEERING
SERVICES - CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT

ATTACHMENT 13
CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS
PRIMARY COVERED TRANSACTIONS

This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000.

The Contractor certifies that, neither the firm nor any person associated therewith in the capacity of owner, partner, director,
officer, principal, investigator, project director, manager, auditor, and/or position involving the administration of federal funds:

(a) is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered
transactions, as defined in 49 CFR $29.110(a), by any federal department or agency;

(b) has within a three-year period preceding this certification been convicted of or had a civil judgment rendered against it for:
commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a federal, state, or
local government transaction or public contract; violation of federal or state antitrust statutes; or commission of embezziement,
theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;

(c) is presently indicted for or otherwise criminally or civilly charged by a federal, state, or local governmental entity with
commission of any of the offenses enumerated in paragraph (b) of this certification; and

(d) has within a three-year period preceding this certification had one or more federal, state, or local government public
transactions terminated for cause or default.

The Contractor certifies that it shall not knowingly enter into any transaction with any subcontractor, material supplier, or vendor
who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this project by any federal agency
unless authorized by the City of North Port.

The Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C and must include a requirement to
comply with these regulations in any lower tier covered transaction it enters into.

This certification is a material representation of fact relied upon by the City of North Port. If it is later determined that the contractor
did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to the City of

North Port, the Federal Government may pursue available remedies, including but not limited to suspension and/or debarment.

The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart Cand 2 C.F.R. pt. 3000, subpart C while
this offer is valid and throughout the period of any contract that may arise from this offer.

The Contractor further agrees to include a provision requiring such compliance in its lower tier covered transactions.

AIM Engineering & Surveying, Inc. 65-0197775 15-279-2537
Company Name (Contractor) Tax ID Number DUNS Number
N S

Sean Donahoo, PE m
Authorized Representative Name Authorized Representative Signature

65-0197775 16-279-2537 5RN26
Federal Issued Tax DUNS Number CAGE Code issued through www.sam.gov
Identification Number
(If Social Security number DO NOT enter) DATE: 2/28/24

THIS PAGE MUST BE COMPLETED AND SUBMITTED WITH PROPOSAL

Page 58 0f 120



CITY OF NORTH PORT
REQUEST FOR PROPOSAL NO. 2024-14 PROFESSIONAL ENGNEERING
SERVICES - CONTINUING SERVICES CONTRACTS FOR CITY OF NORTH PORT

ATTACHMENT 14

- CERTIFICATION REGARDING LOBBYING-FEDERAL

The undersigned certifies, to the best of his or her knowledge, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making
of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement,
the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with
its instructions.

3. The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements)
and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by 31,
U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

The Contractor certifies or affirms the truthfulness and accuracy of each statement of its certification and disclosure, if
any. In addition, the Contractor understands and agrees that the provisions of 31 U.S.C. § 3801 et seq., apply to this

certification and disclosure, if any. C
e

Signature of Contractor’s Authorized Representative

Sean Donahoo, PE
Name

Vice President
Title

2/28/24
Date
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