
City of North Port

FLEET MANAGEMENT DIVISION

FY2022 EQUIPMENT & FLEET VEHICLE REPLACEMENT SCORE SHEET

Score: >= 80% = 2; 60%-79% = 4; 40%-69% = 6
Equip/Veh Purchase Current Avg Proj                 20% - 39% = 8; Less than 20% = 10 Miles or Hours Service Reliability Condition Grade
Description or Meter: Purchase Mileage Usage Total 10k = 750 hrs = Type Poor = 5 $ Expensed % of ≥ 100% Veh Cost = 5 Pts Poor = 5 < 15 Pts = Excellent

Model Miles or Cost or Per @ Estimated  Current Remaining Score 1 Pt 1 Pt Severe = 5 Fair = 3 Purchase 75%-99% Veh Cost = 4 Pts Adequate = 4 15-25 Pts = Good
Item # Dept. CID # MFG CLASS Year Hours  Hours Year 1 Yr Out Life Life Life Medium  = 3 Good = 1 Minus Tires, 50%-74% Veh Cost = 3 Pts Fair = 3 26-33 Pts = Replacement Qualified

 Expectancy (see note) Light = 1 Brakes and PMs 25%-49% Veh Cost = 2 Pts Good = 2 > 33 Pts = Immediate Replacement
 ≤ 24% Veh Cost = 1 Pt Excellent = 1

1 UTILITIES 72408 FORD F-250 LIGHT PU/VAN 2014 Miles 27,967$                         84,800.0 12,114   96,914          7 7 0% 10 8 0 3 1 4,604.37$           16% 1 3 26 Replacement Qualified
2 UTILITIES 72319 FORD F-250 LIGHT PU/VAN 2014 Miles 27,967$                         83,383.0 11,912   95,295          7 7 0% 10 8 0 3 1 4,825.32$           17% 1 3 26 Replacement Qualified

1 PW-OPER 70877 FORD F-350-4X DIESEL PICK UP 2006 Miles 24,250$                         83,792.0 5,586     89,378          7 15 -114% 10 8 0 3 3 17,287.06$         71% 3 4 31 Replacement Qualified
2 PW-OPER 71261 FORD F-350-4X DIESEL PICK UP 2008 Miles 26,628$                         93,561.0 7,197     100,758        7 13 -86% 10 9 0 3 3 17,634.69$         66% 3 4 32 Replacement Qualified

Life-To-Date M&R Costs
Estimated Life Cycle
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Rounded to whole number


