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AGENDA
1. Committed to Mission & Purpose

2. Organizational Goals

3. 2023 Approved Budget

4. Trends

5. Fiscal Year Update

6. Future Focus

7. North Port Metrics & County Reporting



MISSION
To grow, diversify and sustain the economy of Sarasota County while 
enhancing our unique natural and cultural environment.



PURPOSE
The Sarasota County Economic Development Corporation is the 
only organization focused solely on growing and diversifying the 
economy of Sarasota County. Our concierge service helps companies 
expand and establish here, create new jobs, retain existing jobs, 
contribute to the economy and tax base, and reduce vulnerability to 
external shocks that can undermine our community’s long-term 
economic health.



2023 ORGANIZATIONAL GOALS
ORGANIZATIONAL 
LEADERSHIP, 
ACCOUNTABILITY 
& OPERATIONAL 
EFFICIENCY

COLLABORATION 
WITH COMMUNITY 
PARTNERS

INVESTOR & 
BUSINESS 
CULTIVATION & 
ENGAGEMENT

GROW, DIVERSIFY & 
SUSTAIN LOCAL 
ECONOMY



FY 2023 ANNUAL PLAN: $1,603,998

Public = 64%

Private = 36%

Business License Fee

Tourist Development Tax

Other Interest/Fund Balance

$1. Per Capita

Investors

Event Revenue

Fee for Service

Other Revenue

In-Kind

Per Capita: Sarasota County $277,128; City of North Port $78,129; City of Sarasota $55,386; 
City of Venice $26,103; Longboat Key $4,762



FY 2023 ANNUAL PLAN: $1,603,998





TRENDS
o Sarasota County added 22,000 new jobs since March 2021

o #1 midsize metro with the most employment growth (March-March) +7.1%

o #4 of all metros for tech talent growth 2019-2022

o EDC concierge service is in high demand

o Businesses want communities that are responsive to industry, are collaborative and 

innovative



SARASOTA COUNTY PROJECTS



NORTH PORT PROJECTS



FY 2022

 12 Site selection assistance

 5 Special research projects

 8 Engagements with prospective 

businesses

 15 Business organization engagements

 36 City staff engagements

 15 Elected official engagements



STRATEGIC PRIORITIES & FUTURE FOCUS
o Weekly calls with North Port ED staff

o North Port business survey data 

o Revitalize the Economic Development Foundation

o Elevate issues relating to Diversity, Equity, Inclusion and economic mobility for all to close gaps in 
under-resourced areas

o Launch entrepreneurial resource portal

o Florida Trend profile 

o Work Where You Want to Live campaign with Visit Sarasota County

o Team Florida event participation, building key relationships and marketing North Port

o Support site development, marketing of new sites, and incentive programs that bring value to North Port



NORTH PORT METRICS



EDC ANNUAL MEASURES



EDC ANNUAL MEASURES



EDC ANNUAL MEASURES


	City of North Port�June 28, 2022
	Slide Number 2
	mISSION 
	PURPOSE
	2023 ORGANIZATIONAL GOALS
	FY 2023 ANNUAL PLAN: $1,603,998 
	FY 2023 ANNUAL PLAN: $1,603,998 
	Slide Number 8
	TRENDS
	SARASOTA COUNTY PROJECTS
	NORTH PORT PROJECTS
	FY 2022
	STRATEGIC PRIORITIES & FUTURE FOCUS
	NORTH PORT METRICS
	EDC ANNUAL MEASURES
	EDC ANNUAL MEASURES
	EDC ANNUAL MEASURES

